
COMMONWEALTH of VIRGINIA 
Office of the Attorney General 

Richmond 23219 
202 North Ninth Street 

Richmond, Virginia 23219 

Jason S. Miyares 804-786-2071

804-371-8947 TDD

MEMORANDUM 

TO: Joan Wodiska, Chair 

Standing Committee on College Laboratory Partnership Schools 

Board of Education 

FROM: Deborah A. Love 

Senior Assistant Attorney General 

DATE: April 10, 2024 

SUBJECT: Review of College Partnership Laboratory School Application: 

Emory & Henry College   

The Office of the Attorney General (OAG) has completed its review of the revised application 

to establish a college partnership laboratory school, received from Emory & Henry 

College (version named “E&H Application for Final Revisions 4-8-24.docx”).  Earlier 
versions of this application were also reviewed by OAG, with feedback to the Department 

on February 2 and April 5.   This confirms information I provided on April 8.

In my view, all comments made by OAG have been satisfactorily addressed.  In my view, there 

are no legal impediments to the Standing Committee’s consideration of this application.  I note 

that my review does not embrace curricular considerations, the financial plan, or budgeting 

aspects of the proposal, nor do I offer any opinion as to the merits of the application.  This 

assessment applies to the application reviewed, and not to any subsequent changes.   

If you have any questions, please contact me at the address above, by telephone at 

(804)786-3807, or by electronic mail at dlove@oag.state.va.us. 

cc: Dr. Lisa Coons, Superintendent of Public Instruction
 Andy Armstrong, Assistant Superintendent of Strategic Innovation

mailto:dlove@oag.state.va.us
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School Name: Southwest Virginia Healthcare Excellence Academy 

Lab School  

Date of Submission to Virginia Board of Education: December 15, 2023      
Name of Authorized Official: Dr. John W. Wells                Date:      

Signature of Authorized Official: Refer to PDF  

for Signature               

  

    

12/15/2023  

Instructions 
 

All applicants for a college partnership laboratory school should read the College Partnership 

Laboratory School Application Process before completing the application. The process is 

available on the Virginia Department of Education’s website at the following link: 

http://www.doe.virginia.gov/instruction/laboratory_schools/index.shtml.  

 

Please complete the cover page and insert the name of the college partnership laboratory school 

into the footer before completing the application. Each gray section in the document must 

contain a response. 

 

Completed applications and supporting documents must be submitted to 

labschools@doe.virginia.gov. The Department may return or reject applications that are 

incomplete.  

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
Note: The Virginia Freedom of Information Act (FOIA), § 2.2-3700 et seq. of the Code of Virginia, 

guarantees citizens of the Commonwealth and representatives of the media access to public records held 

by public bodies, public officials, and public employees. Please be advised that documents submitted to 

the Virginia Department of Education are subject to FOIA and must be released in response to a FOIA 

request unless the records are exempt as specifically provided by law.  

http://www.doe.virginia.gov/instruction/laboratory_schools/index.shtml
mailto:labschools@doe.virginia.gov
http://lis.virginia.gov/cgi-bin/legp604.exe?000+cod+2.2-3700
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Part A: Applicant Information 
 
School Information  

 

School Name: 

 

Southwest Virginia Healthcare Excellence Academy Lab School  

Does the applicant presently have access to a facility suitable for a school? Yes X  No ☐ 

 

If the answer is yes to the question above, insert address and information regarding ownership of the facility:  

 

School Location (City/Town and Zip Code): 

Emory and Henry College – Health Sciences Campus 

565 Radio Hill Road, Marion, VA 24345 

(owned by Emory & Henry College) 

 

The Wayne C. Henderson School of Appalachian Arts Classroom 

203 North Church Street, Marion, VA 24345 

(owned by Wytheville Community College) 

 

Southwest Virginia Higher Education Center 

1 Partnership Circle, Abingdon, VA 24210 

(owned by the Commonwealth of Virginia) 

 

       

Is the applicant a public, nonsectarian, nonreligious school in the Commonwealth  

established by a public institution of higher education; public higher education center,  

institute, or authority; or an eligible institution, as defined in § 23.1-628 related to the  

Tuition Assistance Grant Program? 

Yes 

Proposed Opening Date (Date should be at least twelve (12) months from the date of this 

application.):                                               (Wythe County & Smyth County Cohort)  

                                                                     (Bristol & Washington County Cohort) 

 

August, 2024 - both cohorts 

 

  

Grades to be Served for the Full Term of the Contract  

(Please Check All That Apply)* 

Pre-K 
 

Sixth Grade 
 

Kindergarten 
 

Seventh Grade 
 

First Grade 
 

Eighth Grade 
 

Second Grade 
 

Ninth Grade 
 

Third Grade 
 

Tenth Grade 
 

http://law.lis.virginia.gov/vacode/23.1-628/
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Fourth Grade 
 

Eleventh Grade 
 

Fifth Grade 
 

Twelfth Grade  
 

 

*If the college partnership laboratory school intends to add or change grade levels at some point during the 

school’s operation, please provide this information in the education program section of the narrative. 

 

If the college partnership laboratory school is going to have a specialized focus (e.g., Science, 

Technology, Engineering, Mathematics [STEM], at-risk students, special education, career and 

technical education, gifted education), please describe the focus:  

 

The Southwest Virginia Healthcare Excellence Academy Lab School (SWVA-HEALS) is 

designed as a healthcare focused career academy for any10th-12th grade student with a target 

population of Smyth, Wythe, and Washington Counties, and the City of Bristol. The SWVA-

HEALS curriculum will increase high school students’ awareness of, interest in, and academic 

preparation for pursuing the educational pathways that lead to healthcare careers.  

 

The national healthcare workforce shortages have been well documented and are prevalent 

across all healthcare disciplines and settings; however, these workforce shortages are even 

greater in the rural Appalachian regions of Southwest Virginia. The SWVA-HEALS program is 

specifically designed to create a “pipeline” for preparing future healthcare professionals to 

address the workforce shortages in Southwest Virginia.     

 

If the college partnership laboratory school is going to be in partnership with a local school 

division, please describe the partnership briefly.  

 

The SWVA-HEALS program has been planned and developed through a collaborative 

partnership between Emory & Henry College; the public school divisions of Smyth County, 

Wythe County, Washington County, and the City of Bristol; Virginia Highlands Community 

College; Wytheville Community College; the A. Linwood Holton Governor’s School, and the 

Southwest Virginia Higher Education Center. 

 

Each of the educational partners is fully committed to providing a high-quality, successful 

laboratory school pursuant to the aims and objectives of the Virginia College Partnership 

Laboratory School Grant. Representatives from the local school divisions and the community 

college partners worked closely with the Emory & Henry School of Health Sciences and School 

of Nursing to develop the curricular content and sequencing to ensure the public school degree 

requirements will be met, while also meeting postsecondary and career pathway requirements for 

healthcare professions.  

 
The specific roles of each educational partner are defined in a formal memorandum of 

understanding (see APPENDIX C). All of the partners, including each of the school divisions, 

have representation on the SWVA-HEALS Governing Board (see APPENDIX B). 

Contact Information  
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Name of Individual/Organization Submitting Application:   

 

Emory & Henry College 

Name of Contact Person for Application:  

 

Dante Lee 

Title/Affiliation with Individual/Organization Submitting Application: 

 

Executive Director 

Healthcare Excellence Academy  

Lab School      

 

Office Telephone:  276-619-4385      Mobile Telephone:  

(276) 620-6137 

    (276) 620-6137  

Fax Number:    

 

      E-mail Address:   

 

     dslee@ehc.edu 

 

 

Prior Experience 

 

1. Has the applicant had any prior experience operating a college partnership laboratory 

school or similar school?  

Please check one of the following:    Yes ☐  No X  

 

2. If the response to the question above is “yes,” please describe any prior experience with 

establishing and operating college partnership laboratory schools and/or similar schools. 

Please provide information such as the name of the school, the state where it is located, 

years of operation, and contact information. If the school is no longer operating, please 

provide the reason(s) for closure:  

 

 N/A 

      

3. Please describe the relevant experience of the members of the governing board:   

 

The Governing Board includes representatives from each of the SWVA-HEALS 

partnering institutions.  The relevant experience of each of the board members is 

provided below:  

 

SWVA-HEALS Governing Board - Chair 

Dr. Lou Fincher is the senior vice president of Emory and Henry College and founding 

Dean of the School of Health Sciences. Dr. Fincher serves as the chief academic officer 

for the E&H Health Sciences Campus in Marion, VA, while providing administrative 

oversight for the institution’s online and adult education initiatives and research 

compliance.  She has overseen the development of four graduate health science programs 

and the renovation of the former Smyth County Community Hospital to serve as the 

home for the School of Health Sciences and School of Nursing.  Dr. Fincher has 40 years 

mailto:dslee@ehc.edu
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of teaching and healthcare experience and over 28 years of administrative and leadership 

experience.  Dr. Fincher earned her B.S. in Education from Stephen F. Austin University, 

her M.S. Ed. from Indiana State University, and her Doctor of Education in Human 

Performance Studies from the University of Alabama.   

 

SWVA-HEALS Governing Board - Vice Chair 

 

Dr. Dennis Carter is the superintendent for the Smyth County Public Schools. Dr. 

Carter is a life-long educator in Smyth County.  He began his career as a special 

education instructional assistant and has been promoted through the ranks to special 

education teacher, assistant principal, principal, director of curriculum of instruction, 

assistant superintendent, and has served as superintendent since 2017.  He shares his 

expertise with others as an adjunct instructor of education for Virginia Tech, the 

University of Virginia, and Emory and Henry College.  He holds a bachelor’s degree in 

Interdisciplinary English from Emory and Henry College, a Special Education certificate 

from the University of Virginia, and a doctorate degree in Educational Leadership and 

Policy Studies from Virginia Tech, with a concentration in school improvement and 

turnaround.  

 

SWVA-HEALS Governing Board - Voting Members 

 

Dr. John W. Wells is a highly experienced and visionary leader in higher education. He 

is currently in his fifth year as president of Emory & Henry College.  Under his 

leadership, Emory & Henry has achieved historic enrollment growth and dramatically 

enhanced its profile through new and enhanced programs and facilities that underscore 

the College’s historic mission to serve its region while changing student lives. Dr. Wells’ 

previous leadership positions span over 25 years and include two years as provost and 

dean of faculty at Emory & Henry, seven years as the executive vice president and chief 

academic officer at Mars Hill University in North Carolina, four years as provost and one 

year as interim president at Young Harris College in northeast Georgia, and twelve years 

at Carson-Newman University, where he served on the political science faculty, directed 

the university’s honors program, and served as dean of the social science division. A 

native of Knoxville, Tennessee, Dr. Wells earned a Ph.D. in political science from the 

University of Tennessee. He also holds a master’s degree in political science from UT 

and a bachelor’s degree in history from Carson-Newman University.   

 

Dr. Adam Hutchison is president of Virginia Highlands Community College.  Dr. 

Hutchison holds a Doctor of Philosophy from Old Dominion University, a Master of 

Arts from Liberty University and two undergraduate degrees in aviation.  Prior to 

arriving at VHCC, Dr. Hutchison has served as a Provost, Vice President and been a 

member of the teaching faculty at Texas State Technical College.    

 

Dr. Dean Sprinkle has served as President of Wytheville Community College since 

2015.  Before joining WCC, he served in several roles at Wilkes Community College in 

Wilkesboro, NC, including senior vice president of instruction, vice president of 

instruction and student services, institutional effectiveness officer, and counselor.  He 
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holds a doctorate in curriculum and instruction from the University of North Carolina-

Greensboro, a master’s in clinical psychology from Western Carolina University, 

bachelor’s degree from North Carolina State University, and an associate degree from 

Lees McRae college.   

 

David Matlock serves as agency head and executive director of the Southwest Virginia 

Higher Education Center.  He served Virginia Highlands Community College for 25 

years in the roles of vice president, dean of students and as a counselor.  Mr. Matlock 

earned his bachelor’s degree in business administration from Southern Illinois University 

and his masters in counseling from East Tennessee State University.  

 

Dr. David Scott became superintendent of Bristol City Schools in August of 2023.  He 

previously served as the assistant superintendent of operations for Henry County Public 

Schools.  He has nearly 20 years of experience in the field of education holding various 

positions such as director of student support services, principal, assistant principal, and 

teacher. He holds a Doctorate of Educational Leadership and Policy Studies from 

Virginia Tech, a master’s in administration and supervision from the University of 

Virginia, and a Bachelor of Arts in English from James Madison University.  

 

Dr. Keith Perrigan is in his first year as superintendent of Washington County Public 

Schools.  He has served in the same role in Norton City Schools and Bristol Virginia 

Public Schools. Dr. Perrigan is a voice for public education in Southwest Virginia 

through his position as founder and President of the Coalition of Small and Rural 

Schools of Virginia.  Keith Perrigan was named Region VII Superintendent of the Year 

in 2022.  Dr. Perrigan holds a doctorate degree from Virginia Tech, a master’s degree 

from Radford University and a bachelor’s degree from University of Virginia’s College 

at Wise.  

 

Dr. Wesley Poole is superintendent for Wythe County Public Schools.  He has served 

Wythe County Public Schools as a paraprofessional, classroom teacher, building 

principal, division-level director, assistant superintendent before becoming 

superintendent.  He holds a doctorate degree from Virginia Tech, master’s and 

bachelor’s degrees from Radford University, and an associate’s degree from Wytheville 

Community College.  

 

Dr. Michael Robinson is the Director of A. Linwood Holton Governor’s School.  He 

holds a B.S. in mathematics education from Louisiana Tech University, a Master of Arts 

degree from Louisiana Tech University, and a Ph. D. in Administration and Supervision 

from the University of Virginia. He has previously served as superintendent and assistant 

superintendent of Smyth County Public Schools, assistant superintendent, middle school 

principal, and high school assistant principal in Orange County Public Schools, and a 

high school assistant principal and math teacher in Charlottesville City Schools.  

 

 

SWVA-HEALS Governing Board - Non-Voting Members 
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Mr. Dante Lee is the Executive Director of the Healthcare Excellence Academy Lab 

School. He retired from Wythe County Public Schools in 2020 and began working part-

time with Bristol Virginia Public Schools as the Director of Capital Projects. He has 

thirty-three years of experience in public education with sixteen of those in school 

administration. He has also served as an adjunct professor for the University of 

Virginia’s College at Wise since 2009. Mr. Lee was elected as the Chairman of the 

Virginia High School League in the 2011-2012 school year.  He holds a Master’s Degree 

and an Education Specialist Degree in Administration and Supervision from Lincoln 

Memorial University and a Bachelor’s Degree in Special Education from Marshall 

University.    Mr. Lee is a non-voting member of the Governing Board. 

 

Mr. Michael Davidson is the Assistant Director of the Healthcare Excellence Academy 

Lab School. He served thirty-seven years in public education, with twenty of those years 

in school administration, before retiring in October of 2023. He has served as President of 

the Virginia Association of Secondary School Principals, an Executive Committee 

representative for the Virginia High School League, President of the Marion Morning 

Rotary Club, and has been a member of multiple boards.  He holds a Master’s Degree in 

Educational Leadership from Radford University and a Bachelor’s Degree in History and 

Social Sciences from Emory and Henry College.  Mr. Davidson is a non-voting member 

of the Governing Board. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Contact Information – Institution of Higher Education Partner 
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Name of Contact Person for Application:  

 

Dr. Lou Fincher 

 

Title/Affiliation with the Institution of Higher Education:  

 

Sr. Vice President;  

Dean, School of  

Health Sciences,  

Emory and Henry College 

  

Office Telephone:  (276) 944-6341   

    

Cell Telephone:  

 

 (817) 846-9242 

 

     

Fax Number:    

 

      E-mail Address:      

 

   lfincher@ehc.edu 

   

 

Part B: Narrative 
 

The application narrative must contain all of the elements in § 22.1-349.5 of the Code of 

Virginia. 

 

I. Executive Summary: Provide an executive summary that addresses the need for the 

college partnership laboratory school and its goals and objectives. (The suggested 

length is two pages.)  

 

The proposed Southwest Virginia Healthcare Excellence Academy Laboratory 

School (SWVA-HEALS) program is designed to establish a high school career 

academy for 10th-12th graders to serve as a “pipeline” for preparing future 

healthcare professionals to meet the workforce shortages in Southwest Virginia. The 

national healthcare workforce shortages have been well documented and are 

prevalent across all healthcare disciplines and settings; however, these workforce 

shortages are even greater in the rural Appalachian regions of Southwest Virginia. 

For this reason, the SWVA-HEALS program will include a special emphasis on 

increasing high school students’ awareness of, interest in, and preparation for 

pursuing the education pathways that lead to careers in areas that include but are not 

exclusive to medicine, nursing, mental and behavioral health, pharmacy, therapy and 

rehabilitation professions (i.e. athletic training, physical therapy, occupational 

therapy, speech language pathology), diagnostic professions (i.e. laboratory science, 

phlebotomy, radiology and imaging), and medical support professions, with the 

potential to include other areas of the healthcare industry in the near future.   

 

The SWVA-HEALS program is a collaborative partnership between the School of 

Health Sciences and School of Nursing from Emory & Henry College, the public 

https://law.lis.virginia.gov/vacode/title22.1/chapter19.1/section22.1-349.5/
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school divisions of Smyth County, Wythe County, Washington County, and the City 

of Bristol, the Southwest Virginia Higher Education Center, the A. Linwood Holton 

Governor’s School, Virginia Highlands Community College and Wytheville 

Community College. The SWVA-HEALS Governing Board has been established 

and Memorandums of Understanding have been signed with each of the 

partners.  The board met on October 20, 2023 to elect a chair, a vice-chair, and to 

adopt the proposed bylaws that are attached to this application (APPENDIX B).   

 

The first year of the SWVA-HEALS program (i.e., 10th grade) will focus on career 

exploration across the many disciplines of healthcare professions and will include 

active engagement through early career forums and shadowing opportunities. 

Students will develop an individualized college and career plan during the first half 

of their 11th grade year and work closely with directors, faculty, and mentors to 

implement and complete their plan prior to graduation.  

 

 

The healthcare career-focused coursework in the proposed SWVA-HEALS program 

will be taught by an interdisciplinary team of faculty and will be designed to help 

students connect their “academic learning to real-world healthcare applications.” 

This real-world application approach to learning helps to improve students’ 

achievement of academic proficiency and mastery of content. The collaborative 

career academy model has been shown to provide enhanced opportunities for 

professional mentoring and work-based learning opportunities. Evidence-based 

teaching and learning strategies will be integrated across the SWVA-HEALS 

curriculum including an emphasis on active, engaged learning. (i.e., clinical 

simulation, team-based projects, case-based modules).  All healthcare professionals 

need strong critical thinking, problem solving, and communication skills to work in 

the ever changing healthcare environment and to meet the rural healthcare needs of 

the medically underserved region of Southwest Virginia. These 21st Century skills 

will be interwoven throughout the SWVA-HEALS curriculum. Clinical simulation 

experiences, healthcare shadowing opportunities, community service, and 

professional mentoring will provide students the opportunity to establish a college 

and career readiness plan.  

 

The SWVA-HEALS program will also incorporate several dual credit or concurrent 

courses and potential certificates options (i.e., pharmacy technician, phlebotomy). As 

a result, this experiential learning model will allow students to graduate high school 

with college credits, career-related experiences, and real-world career preparation.   

Upon successful completion of the SWVA-HEALS program, students will have the 

opportunity to gain certifications, certificates and as many as forty dual enrollment 

credit hours.  This excludes the number of dual enrollment credits that a student 

could take from spending a half of day at their high school.   
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II. Mission and Vision: State the mission and vision of the proposed college partnership 

laboratory school, including identification of the targeted student population, must 

be included. The following components must be addressed:  

1. A description of the college partnership laboratory school’s mission and vision and 

how it is consistent with the Virginia Standards of Quality (SOQ), the Virginia 

Standards of Learning (SOL), and the Virginia Regulations Establishing Standards 

for Accrediting Public Schools in Virginia (SOA). (See § 22.1-349.3 of the Code of 

Virginia.) 

 

Mission 

To work collaboratively with regional education, healthcare, and community 

partners to provide a rigorous, high-quality learning environment that promotes 

increased awareness of potential healthcare careers and prepares college- and 

career-ready students to pursue the required college degrees and professional 

credentials that lead to healthcare careers. 

 

Vision 

 

To establish an academic pipeline for preparing future healthcare professionals to 

meet the healthcare workforce needs in Southwest Virginia. 

 

The SWVA SWVA-HEALS program will meet and/or exceed the Virginia 

Standards of Quality, the Virginia Standards of Learning, and the Virginia 

Regulations Establishing Standards for Accrediting Public Schools in Virginia by 

providing a curriculum that is designed to offer dual enrollment or concurrent 

courses. These courses will provide experiential learning opportunities, develop 

critical thinking skills, problem solving skills, creative thinking, communication 

skills, and collaboration skills.   

 

 

 

Identification of Targeted Student Population 

 

The SWVA-HEALS program plans to target 10th, 11th, and 12th grade students who 

have an interest in pursuing a career in healthcare in the region. Students are 

provided information about this program by their academic counselor and by the 

SWVA-HEALS administrative staff, who visits all 11 high schools within the 4 

school divisions. To be considered for the program, interested students must 

complete an online application and meet their high school’s requirements to qualify 

for dual enrollment courses.  This requirement must be met since the SWVA-

HEALS program includes dual enrollment courses or concurrent enrollment courses 

offered by the partnering higher education institutions.  Students who apply but do 

not meet the dual enrollment requirements will be placed on the waiting list and 

https://law.lis.virginia.gov/vacode/title22.1/chapter19.1/section22.1-349.3/
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could potentially enter the program during their junior year if the requirements are 

met.  SWVA-HEALS will target students meeting requirements to participate in 

dual enrollment courses; however, the SWVA-HEALS program is open to any 

student in the Commonwealth, and any enrolled student will be provided support to 

realize the opportunity to succeed in the SWVA-HEALS curriculum.   

 

 

2. A description of any specific area of academic concentration.      

 

The SWVA-HEALS program will provide a specific academic focus on preparing 

students for healthcare careers. For this reason, the academic program will include 

both healthcare specific courses such as Healthcare Ethics, Introduction to 

Healthcare Professions, Medical Terminology, and Spanish for Healthcare 

Professionals, as well as the common science, math, and psychology prerequisite 

courses typically included in a college or university healthcare degree. The SWVA-

HEALS program will place a strong emphasis on dual enrollment courses that will 

enable students to gain both college credit and high school credit to meet the 

requirements for an advanced studies diploma.  

 

The SWVA-HEALS program will also include an emphasis on experiential learning 

opportunities that will actively engage students in the discovery and exploration of 

common healthcare settings and the wide variety of healthcare professionals that 

work in these settings. Students will have the opportunity to engage in both career 

shadowing and internship placements. In keeping with the principles of experiential 

learning, students will “learn by doing,” followed by the opportunity to “reflect on” 

and “apply” the experiences to their healthcare career goals.  

 

                                                                     

3. The college partnership laboratory school’s core philosophy. 

 

The Healthcare Excellence Academy Lab School’s core philosophy is to work 

collaboratively with our education, healthcare, and community partners to “grow 

our own” future healthcare professionals to meet the healthcare workforce shortages 

in Southwest Virginia. The SWVA-HEALS program is designed to develop an 

academic “pipeline” to address high school student readiness for post-secondary 

education and careers.  Students will be exposed to career explorations across many 

disciplines of the healthcare profession.    

 

 

4. Information about the college partnership laboratory school’s targeted student 

population. 

 

The SWVA-HEALS program is open to any student in the Commonwealth but 

target service to the Appalachian Highlands region of Southwest Virginia spanning 

the three counties of Wythe, Smyth, and Washington, and the City of Bristol. These 
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rural communities, and the public school divisions that serve them, are located 

along the Interstate-81 corridor and are all included in the Mount Rogers Health 

District and Region 7 of the Virginia Department of Education Superintendent’s 

Regions. (See Table 1 and Figures 1 and 2 below). 

 

 

Table 1. Size of SWVA-HEALS Partnering School Divisions 

School Division 
City of 

Bristol 

Washington 

County 

Smyth 

County 

Wythe 

County 

# of High Schools 1 4 3 3 

Total Enrollment 2195 6745 3983 3880 

Enrollment in 

Grades 9-12 
642 2165 1280 1235 

 

 

 

 

Figure 1. Virginia Department of Health Districts 
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Figure 2. Virginia Department of Education Superintendent's Regions 

 
 

The SWVA-HEALS program plans to target 10th, 11th, and 12th grade students 

from the rural school divisions of Smyth County, Washington County, Wythe 

County and the City of Bristol who have an interest in pursuing a career in 

healthcare.  Students are provided information about this program by their 

academic counselor and by the SWVA-HEALS administrative staff, who visit 

all eleven high schools within the four divisions.  To be considered for the 

program, all interested students must complete an online application, be on 

track for graduation with documented verified credits, and meet their high 

school’s requirements to qualify for admission into dual enrollment courses.  

This requirement must be met since the SWVA-HEALS program includes dual 

enrollment courses or concurrent enrollment courses offered by the partnering 

institutions of higher education.  Students who apply but do not meet the dual 

enrollment requirements will be placed on the waiting list and could potentially 

enter the program during their junior or senior year if the base high school 

determines that the student is prepared and all requirements are met.  SWVA-

HEALS will target students meeting requirements to participate in dual 

enrollment courses; however, the SWVA-HEALS program is open to any 

student in the Commonwealth, and any enrolled student will be provided 

support to realize the opportunity to succeed in the SWVA-HEALS curriculum.   

 

Enrolled students will be future healthcare providers who demonstrate college 

readiness and the motivation and dedication to complete a rigorous, dual 

enrollment program.  Recruiting materials and communication from the high 

school counselors and SWVA-HEALS administrators will emphasize that 

SWVA-HEALS values a diverse student body and welcomes students from at-

risk groups, with unique learning needs, and from all identity groups in the 

region. 
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The targeted student population is considered to be “at risk” due to both 

socioeconomic factors and the fact that they have experienced learning loss as 

the result of the COVID-19 pandemic. The four school divisions that primarily 

serve the target student population are located in communities that rank from 

the lower half to the lowest quarter of all 134 counties in the Commonwealth of 

Virginia for the areas of health outcomes and socioeconomic factors. The 

rankings data from the 2022 County Health Rankings & Roadmaps (CHR&R) 

report are summarized in the Table 2 below.  

 

Each of the communities served by the SWVA-HEALS program is also designated 

as a Health Professional Shortage Area (HPSA) (Health Resources & Services 

Administration, https://data.hrsa.gov/tools/shortage-area).  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 2. County Health Rankings for SWVA-HEALS Service Region 

 

https://www.countyhealthrankings.org/
https://www.countyhealthrankings.org/
https://data.hrsa.gov/tools/shortage-area
https://data.hrsa.gov/tools/shortage-area
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*2022 County Health Rankings & Roadmaps (CHR&R). University of Wisconsin 

Population Health Institute. Accessed at countyhealthrankings.org on December 12, 

2022 & Quality Profile Report.  

 

 

III. Educational Program: State the goals and objectives to be achieved by the college 

partnership laboratory school, which must meet or exceed the SOL. The 

following components must be addressed:    

 

 Goals and Objectives 

The overall goal of the SWVA-HEALS program is to increase the number of high 

school graduates from Southwest Virginia who become healthcare providers 

practicing in Southwest Virginia. The specific aims for achieving this goal include: 

(1) developing a sustainable academic pipeline for preparing future healthcare 

professionals to meet the workforce shortages in Southwest Virginia; and (2) 

 Bristol 

City 

Smyth 

County 

Wythe 

County 

Washington 

County 

Virginia 

Ranking out 

of 134 

Counties 

#104 #115 #86 #77 -- 

Health 

Outcomes 

Least 

healthy 

(0-25%) 

Least 

healthy 

(0-25%) 

Lower 

middle 

range (25-

50%) 

Lower 

middle 

range (25-

50%) 

-- 

High School 

Graduation 

Rate 

83% 93% 94% 89% 88% 

Some 

College 
50% 49% 58% 63% 72% 

Children in 

Poverty 
31% 21% 18% 17% 12% 

Children 

Eligible for 

Free or 

Reduced 

Cost Lunch 

88% 77% 50% 55% 45% 

Median 

Household 

Income 

$41,400 $43,400 $54,400 $53,800 $79,200 

https://www.countyhealthrankings.org/
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preparing college- and career-ready students to pursue the required college degrees 

and professional credentials that lead to healthcare careers. 

 

1. A description of the college partnership laboratory school’s academic program and 

Show it is aligned with state standards. 

  

During their first semester of enrollment in the SWVA-HEALS Program, tenth 

grade students will take traditional high school courses along with one or two 

healthcare related dual enrollment courses.  Students will remain on their home high 

school campuses during their first semester in the program.  However, students will 

be actively engaged through visits to the E&H Health Sciences campus and the 

SWVA Higher Education Center campus for forums, discussions, simulation labs,  

and project-based assignments.  SWVA-HEALS students will be divided into two 

cohorts based on geography. Bristol City and Washington County students 

comprise one cohort, and students from Smyth County and Wythe County form the 

second cohort.  In order to provide all students with access to the features of each 

campus, students in both cohorts will visit the E&H Health Science campus and the 

Southwest Virginia Higher Education Center campus multiple times during the 

course of the semester.  Courses for the first semester in the program (second 

semester of tenth grade year) could include one or two dual enrollment courses 

from the following:  Introductory Chemistry (CHM 101) – this would substitute for 

High School Chemistry, Orientation to Health Related Professions (HLT 140), 

Ethics for Healthcare Personnel (HLT 145) and/or Medical Terminology (HLT 

143). (See Table 3).   

 

In preparing a pathway for a SWVA-HEALS student, the student would select 

different healthcare industry pathways they would potentially desire to pursue.  As a 

junior, students would travel to their designated Lab School Academy Campus 

(Southwest Virginia Higher Education Center or the Emory and Henry Health 

Science Campus) for half of the day and then take courses at their home high school 

for the remaining half of the day.  Scheduling will be based on common courses 

needed for healthcare specific pathways.  In addition, students will gain up to five 

credit hours for Coordinated Internships (HLT 195 – shadowing).  Expected courses 

for an eleventh-grade student include Anatomy and Physiology (BIO 141/142) and 

Cardiopulmonary Resuscitation/First Aid and Safety (HLT 105/106). 

 

When the SWVA-HEALS students enter their senior year, they will travel to one of 

the two SWVA-HEALS lab school locations for one half of the day and take 

courses at their home high school for one half of the day.  Healthcare specific 

pathways will be narrowed down to a specific area for the Coordinated Internship 

(HLT 295 – actual internship).  The only other expected course for the seniors will 

be the completion of the capstone project and for this, students will receive 3 credit 

hours. The majority of the senior year will be filled with electives and courses that 

focus on the identified pathway.  
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The expected schedule of the students by grade level is identified in Table 3 below.  

Table 3 also contains a listing of potential electives that are available from the A. 

Linwood Holton Governor’s School, Virginia Highlands Community College, 

and/or Wytheville Community College.  Additional electives are being developed 

or will be available to the SWVA-HEALS students and added to the electives 

offerings.   

 

Dual enrollment with a local community college is already an accepted academic 

practice for public high school students and meets or exceeds the Virginia 

Standards of Learning for those courses. All electives available through the A. 

Linwood Holton Governor’s School meets or exceeds the Virginia Standards of 

Learning.   

 
 

 

 

 

Table 3. SWVA-HEALS - Course Expectations 

Tenth Grade - Second semester 

HLT 140 Orientation to Health Related 
Professions 

8 weeks 2 hours 

HLT 145 Ethics for Healthcare Personnel 8 weeks 2 hours 

HLT 143 Medical Terminology Semester 3 hours 

 

 

 

Eleventh Grade - Two semesters 

BIO 141/142 Human Anatomy & Physiology 2 Semesters 6 hours 

HLT 105/106 Cardiopulmonary 
Resuscitation/First Aid and 
Safety 

Semester 3 hours 

HLT 195 Coordinated Internship 
(Shadowing) 

Year 1-5 hours 

Elective Elective Semester 3-4 hours 

Elective Elective Semester 3-4 hours 
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Twelfth Grade - Two Semesters 

HLT 290 Coordinated Internship Year 3-5 hours 

 Capstone Project Semester/5 
semesters 

3 hours 

BIO 101/102 or 
CHEM 111/112 

General Biology I & II or 
General Chemistry I & II 

Semester 4 hours 

Elective  Elective  Semester 3-4 hours 

Elective Elective Semester 3-4 hours 

 

 

 

ELECTIVES 

 

Mathematics 

MTH 154 Quantitative Reasoning  3 hours 

MTH 245 Statistics I 3 hours 

 

 

 

 

 

 

Science 

BIO 101 General Biology I 4 hours 

BIO 102 General Biology II 4 hours 

BIO 141 Human Anatomy & Physiology 4 hours 

BIO 142 Human Anatomy & Physiology 4 hours 

BIO 150 Introductory Microbiology 4 hours 

CHM 101 Introductory Chemistry 4 hours 

CHM 111 General Chemistry I 4 hours 
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CHM 112 General Chemistry II 4 hours 

CHM 241/245  Organic Chemistry 4 hours 

PSY 200  Principles of Psychology 3 hours 

PSY 215 Abnormal Psychology 3 hours 

PSY 230 Developmental Psychology 3 hours 

PTH 151 Musculoskeletal Structure and Function 5 hours 

 

Spanish 

SPA 163 Spanish Medical Terminology 3 hours 

 

Healthcare/Medical 

MDL 105 Phlebotomy 3 hours 

HLT 206  Intro to Kinesiology 3 hours 

 

 

Additional electives will be available or developed and offered in each healthcare pathway 

providing the students the opportunity to specialize or focus on a pathway of interest.  

 

The pathways that are available to the SWVA-HEALS students are shown in Table 4 below.  

This includes potential elective courses that are directly related to the identified pathway.   

 

Table 4.  SWVA-HEALS - Career Pathways and Sample Coursework 

  SWVA-HEALS Curriculum 

HEALS Track Associated Healthcare 
Professionals 

10th Grade 11th Grade 12th Grade 

Allied Health - 
Diagnostic  

• Sonographer 

• Nuclear Medicine 

Technologist 

• Radiation 

Technologist 

• Radiation Therapist 

• Phlebotomist 

• Clinical Laboratory 

Scientist 

 
 
 
 
 
 
 
 

● HLT 143 Medical 

Terminology (DE) – 15 

wks 

● BIO 141 & 142 Human 

Anatomy & Physiology  

● HLT 195 Coordinated 

Internship (Shadowing) 

● HEALS Electives 

● SPA 163 & 164 

Spanish for Health 

Professionals 

● HLT 295 Internship 

● HEALS Electives 
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Allied Health – 
Therapy & 
Rehabilitation  

• Athletic Trainer  

• Occupational 

Therapist  

• Physical Therapist  

• Respiratory 

Therapist  

• Speech Language 

Pathologist 

● HLT 145 Ethics for 
Health Care Personnel 
(DE) – 8 wks 

● HLT 140 Orientation to 
Health-Related 
Professions (DE) – 8 
wks 

● HLT 143 Medical 
Terminology (DE) 

● Experiential Learning 

▪ Introductory 
healthcare skills & 
certifications 

▪ Career Exploration 
Forum(s) 

▪ 1st Healthcare 
Shadowing 
Experience 

● HLT 143 Medical 

Terminology (DE)–15 

wks 

● BIO 141 & 142 Human 

Anatomy & Physiology  

● HLT 195 Coordinated 

Internship (Shadowing) 

● HEALS Electives 

● PTH 151 

Musculoskeletal 

Structure and 

Function (DE) – 15 

wks 

● MTH 155 Statistical 

Reasoning or MTH 

245 Statistics 

● SPA 163 & 164 

Spanish for Health 

Professionals 

● HLT 295 Internship 

Medicine • Physician 

• Veterinarian 

• Dentist/Orthodontist 

• Pharmacist 

• Radiologist 

• Physician Assistant 

● HLT 143 Medical 

Terminology (DE)–15 

wks 

● BIO 141 & 142 Human 

Anatomy & Physiology  

● CHM 111 & 112 

General Chemistry  

● HLT 195 Coordinated 

Internship (Shadowing) 

● HEALS Electives  

 

● HLT 295 Internship  

● PSY 230 

Developmental 

Psychology 

● MTH 155 Statistical 

Reasoning or MTH 

245 Statistics  

● SPA 163 & 164 

Spanish for Health 

Professionals 

Mental/Behavioral 
Health 

● Mental Health 

Counselor (LPC) 

● Social Worker 

(CSW) 

● Genetic Counselor  

● Psychologist  

● Addiction/Substance 

Abuse Counselor 

● HLT 143 Medical 

Terminology (DE)–15 

wks 

● HLT 195 Coordinated 

Internship (Shadowing) 

● HEALS Electives 

● HLT 295 

Coordinated 

Internship  

● PSY 230 

Developmental 

Psychology  

● SPA 163 & 164 

Spanish for Health 

Professionals 

Nursing ● Registered Nurse 

● Nurse Practitioner 

● Nurse Midwife 

● Nurse Anesthetist 

● Nurse Educator 

● Clinical Nurse 

Specialist 

● BIO 141 & 142 Human 

Anatomy & Physiology  

● BIO 101 & 102 Biology 

● CHM 111 & 112 

General Chemistry  

● HLT 195 Coordinated 

Internship (Shadowing) 

● HEALS Electives 

● HLT 295 

Coordinated 

Internship  

● PSY 230 

Developmental 

Psychology 

● MTH 155 Statistical 

Reasoning or MTH 

245 Statistics  

● SPA 163 & 164 

Spanish for Health 

Professionals  

Pharmacy ● Pharmacist 

● Pharmacy Tech 

● HLT 195 Coordinated 

Internship (Shadowing) 

● HEALS Electives 

● HLT 295 

Coordinated 

Internship  

● SPA 163 & 164 

Spanish for Health 

Professionals 
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● HEALS Electives 

 

2. An overview of the curriculum and teaching methods to be used at the college 

partnership laboratory school and a description of the learning environment and 

instructional strategies to be used at the college partnership laboratory school, 

including scientifically research-based instructional strategies to ensure that student 

engagement and achievement are occurring. 

 
The SWVA-HEALS program incorporates the “career academy” educational 

model, which has been shown to effectively prepare 10th-12th grades students for 

healthcare-related college and career pathways. More importantly, healthcare 

focused career academies involving 10th-12th graders have consistently 

demonstrated positive outcomes including increased health literacy, increased 

awareness of health career options, and students’ intentions to pursue education 

pathways to healthcare careers. Additionally, healthcare focused career academies 

have demonstrated positive results in student engagement in high school and in 

students’ confidence in pursuing a college degree toward a healthcare career. 

Growing up in a rural area continues to be a strong predictor of future healthcare 

practice in a rural area.8 This evidence strongly supports the “grow our own” 

approach central to the SWVA-HEALS program. 

The first year of the SWVA-HEALS program (i.e., 10th grade) will focus on career 

exploration across the many disciplines of healthcare professions and will include  

active engagement through early career forums and shadowing opportunities. 

Students will develop an individualized college and career plan during the first half 

of their 11th grade year and work closely with faculty and mentors to implement 

and complete their plan prior to graduation. Students’ academic plans will include 

required and elective dual enrollment and/or concurrent enrollment courses that 

include foundational science requirements, introductory healthcare content, and 

experiential career-based opportunities that align within one of six potential 

healthcare career pathways. These pathways include medicine, nursing, mental and 

behavioral health, therapy and rehabilitation, pharmacy, diagnostic services, and 

medical support services. 

 

Evidence-based teaching and learning strategies will be integrated across the 

SWVA-HEALS curriculum including an emphasis on active, engaged learning. 

(i.e., clinical simulation, team-based projects, case-based modules).  All healthcare 

professionals need strong critical thinking, problem solving, and communication 

skills to work in the ever changing healthcare environment and to meet the rural 

healthcare needs of the medically underserved region of Southwest Virginia. These 

21st Century skills will be interwoven throughout the SWVA-HEALS curriculum.  
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The healthcare career-focused course work in the program will be taught by an 

interdisciplinary team of faculty and will be designed to help students connect their 

academic learning to real-world healthcare applications.  The real-world application 

to learning helps to improve students’ achievement of academic proficiency and 

mastery of content.  The faculty who teach the career-focused courses will 

collaborate to align and integrate their content while also emphasizing the relevance 

of what they are teaching to their students’ future career pathways. Students’ 

academic proficiency is improved through this alignment of content and integration 

of active-learning exercises such as clinical simulation and case-based scenarios, 

and work-based learning activities, such as shadowing, scribing, and internship 

opportunities. 

 

The SWVA-HEALS program will also incorporate dual credit courses and potential 

certificate options (i.e., Pharmacy Technician, Phlebotomy). As a result, this 

experiential learning model will allow students to graduate high school with college 

credits, career-related experiences, and real-world career preparation. 

 

 

3. A plan for using internal and external assessments to measure and report student 

progress in accordance with the SOL. 

 

All SWVA-HEALS students will receive core instruction from their accredited base 

high school and school district.  These students will be held to the same graduation 

requirements as any student in the Commonwealth of Virginia.  Many, if not most, 

of the students in the SWVA-HEALS program will be pursuing Advanced Studies 

high school diplomas.  The administrators of the SWVA-HEALS program will 

collaborate with the base high school counselors to ensure that these student 

requirements are met.   

 

All courses in the SWVA-HEALS curriculum are dual enrollment or concurrent 

enrollment. The Virginia Community College System has policies in place to 

measure and report student progress in dual enrollment courses.  Students may have 

opportunities to obtain certifications, certificates, a healthcare excellence certificate 

and/or associates degree through the SWVA-HEALS program. The administrators 

of the SWVA-HEALS program will provide guidance and direction for course 

selections, monitor student progress in courses, and provide placements for 

shadowing and internship opportunities.   

      

 

4. A description of plans for identifying, evaluating, and successfully serving students 

with disabilities, students who are English Language Learners, students who are 

academically behind, and gifted students. Such plans must comply with applicable 

laws and regulations. 

 

The faculty of SWVA-HEALS will work directly with the home school divisions of 

enrolled students to identify, evaluate, and support students with disabilities, 
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English Language Learners, students who are academically behind, and gifted 

students.  These partnerships will ensure students are served via Individualized 

Education Plans, Language Instruction Educational Programs, 504 Plans, and any 

academic improvement plans agreed upon by the student, family, and school 

officials.  The Office of Accessibility Services at Virginia Highlands Community 

College, Disability Services at Wytheville Community College, Student 

Accessibility Support Services at Emory and Henry College are designated to 

coordinate accommodations for each institution that will allow students to have 

equal access and inclusion in all courses, programs, and activities through the 

colleges.   

      

 

5. An explanation of the procedures for corrective actions needed in the event that 

pupil performance at the college partnership laboratory school falls below the 

standards outlined in the SOA. (See Part VIII of the SOA.) 

 

Students selected to attend the SWVA-HEALS will be on track with all verified 

credits required by the end of the first semester of grade 10.  Efforts will be made 

with each base high school to include interested students in the fall testing of the 

students' 10th grade year.  Students must meet the requirements established by the 

base high schools to enroll in dual enrollment courses and have demonstrated 

success on SOL tests in order to be included in the SWVA-HEALS program.  All 

courses in SWVA-HEALS are dual enrollment or concurrent enrollment. SWVA-

HEALS will target students meeting requirements to participate in dual enrollment 

courses; however, the SWVA-HEALS program is open to any student in the 

Commonwealth, and any enrolled student will be provided support to realize the 

opportunity to succeed in the SWVA-HEALS curriculum.    

 

Student performance will be monitored by the faculty and administration of  

SWVA-HEALS. SWVA-HEALS will provide a Success Coach at each campus site 

to assist with the progress of students.  The Success Coach will monitor the grades 

assigned in the class, the attendance of the students, and the timely completion of 

class assignments.  The Success Coaches will address any deficiencies in the 

performance of the students immediately.  Scheduled conferences will be held with 

each student on regular intervals.  Academic counseling will be provided and 

resources will be shared to assist all students who demonstrate an academic need.  

Base high school counselors, the Success Coach, mentors from the E&H Health 

Sciences graduate programs, school administrators, faculty, and parents will 

collaborate to provide support to each student.  In the event that a student is unable 

to meet the demands of dual enrollment coursework after exhausting all support, the 

student and parents may choose to have the student withdraw from the program and 

return to his/her base high school.   

 

 

https://law.lis.virginia.gov/admincodefull/title8/agency20/chapter131/partVIII/
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6. Information regarding the minimum and maximum enrollment per grade for the                      

full term of the contract as well as class size and structure for each grade. (See § 

22.1-253.13:2 of the Code of Virginia.) 

 

SWVA-HEALS will phase in the admission of the 10th-12th grade cohorts over a 

two-year period to maximize student outcomes and to promote program 

sustainability. At the time of submission of the College Partnership Lab School 

Planning Grant, it was initially planned to limit the first cohort of 10th graders to 8 

students per school division for a total of 32 students. After evaluating suggestions 

from the Lab School Planning Grant Funding Evaluation Review Committee, 

consideration was given to the potential for expanding the size of the initial and/or 

subsequent cohorts as part of the Planning Grant phase of this project. This 

exploration process, coupled with the greater than expected initial student interest, 

has led to an agreement to prepare 50 students for acceptance in the inaugural 

cohort to begin in the fall of 2024 as eleventh grade students. The makeup of this 

expected first class of sophomores is outlined in the table below.  

 

 

Table 5. SWVA-HEALS Applications   

AY 2023-2024 

School Division Applications 10th Graders 

promised 

Admission 

Wait List 

City of Bristol 5 3 2 

Washington County 24 24 0 

Smyth County 13 12 1 

Wythe County 13 11 2 

TOTAL 55 50 5 

 

The 50 10th grade students who have met the acceptance criteria and have been 

promised admission into the inaugural class of the SWVA-HEALS program 

(contingent upon grant approval and the creation of the Lab School) consist of 5 

students from the City of Bristol, 24 students from the Washington County Public 

Schools, 12 students from the Smyth County Public Schools, and 11 students from 

the Wythe County Public Schools.  In anticipation of acceptance, these students are 

enrolled in online, dual enrollment courses, as introductory courses in the general 

medical field, at their base high schools.  These courses will provide a start to the 

program in order to allow these 50 students completion of the SWVA-HEALS 

program at graduation.  Should the implementation grant not be approved, these 

https://law.lis.virginia.gov/vacode/title22.1/chapter13.2/section22.1-253.13:2/
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courses will be used to meet high school graduation requirements.  This information 

has been communicated with the students and their parents.    

 

As shown in Table 6 below, we anticipate admitting 40 to 50 10th grade students to 

the SWVA-HEALS program in each subsequent year throughout the full term of 

the contract.  

   

 

Table 6. Projected Enrollment Through AY 2027-2028 
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Academic 

Year 

Cohort Minimum # of 

Students 

Maximum # of 

Students 

Year 1: 2024-

2025 

Grade 10 (Class of 2027) -- 50 

Grade 11 (Class of 2026)  50 

Total Annual Enrollment -- 100 

Year 2: 

2025-2026 

Grade 10 (Class of 2028) 40 50 

Grade 11 (Class of 2027) 40 50 

Grade 12 (Class of 2026) 50 50 

Total Annual Enrollment 90 150 

Year 3: 

2026-2027 

Grade 10 (Class of 2029) 
40 50 

Grade 11 (Class of 2028) 40 50 

Grade 12 (Class of 2027) 50 50 

Total Annual Enrollment 
130 150 

Year 4: 

2027-2028 

Grade 10 (Class of 2030) 40 50 

Grade 11 (Class of 2029) 40 50 

Grade 12 (Class of 2028) 
40 50 

Total Annual Enrollment 
120 150 

Year 5: 
Grade 10 (Class of 2031) 

40 50 
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When fully implemented in Year 2 (AY 2025-2026), the SWVA-HEALS 

program anticipates enrolling up to 150 students across all 3 grade levels.  The 

2025-2026 academic year will also mark the graduation of the inaugural 

SWVA-HEALS cohort of 50 students. The annual enrollment projections are 

expected to continue through the full term of the VDOE contract (AY 2027-

2028) and beyond. By the end of the 2027-2028 school year, the SWVA-

HEALS program expects to have graduated 3 cohorts of 40-50 students for a 

total number of graduates ranging from 130-150 students.  

 

 

7. The proposed calendar and sample daily schedule. 

 

Beginning in the second semester of the 10th grade, SWVA-HEALS students will 

begin dual enrollment courses from Virginia Highlands Community College, 

Wytheville Community College or the A. Linwood Holton Governor’s School.  

Students will remain at their base high school for one or two synchronous and/or 

asynchronous courses from these institutions of higher learning.  This 10th grade 

year experience will include visits to the Emory and Henry Health Sciences campus 

and the SWVA Higher Education Center campus to include instruction and 

certification in introductory areas of health sciences to include Advanced CPR, 

collection of vital signs, blood borne pathogen training, Health Insurance Portability 

and Accountability Act (HIPPA) regulations, Narcan training, and the 

professionalism expectations in health care, etc.   Students will take traditional, high 

school courses during the remainder of the school day.   

 

During the 11th grade, SWVA-HEALS students would remain on their home 

campus for half of the day and travel to the Lab School Academy to take in-person 

dual enrollment classes for the other half of the day.  Students from Smyth and 

Wythe Counties would take dual enrollment classes at the Emory and Henry Health  

Science Campus or the Wayne C. Henderson School of Appalachian Arts Campus.  

Students from Bristol Virginia Public Schools and Washington County School 

would take dual enrollment classes at the Southwest Virginia Higher Education 

Center.  Students will also be enrolled in a dual enrollment job shadowing course.  

Arrangements will be made in the event students are not from one of the four 

partner school divisions to ensure transportation and access to all programming. 

 

2028-2029 Grade 11 (Class of 2030) 
40 50 

Grade 12 (Class of 2029) 
40 50 

Total Annual Enrollment 
120 150 
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12th grade students will continue the scheduling format of attending Lab School 

classes in person for one-half of the day and completing their schedule at their base 

high school for the other half of the day. An internship will be included in the senior 

year experience.  

 

 

Table 7. SWVA-HEALS - Sample Daily Schedule 

Time Class Location 

8:30 - 10:00 SWVA-HEALS class E&H Health Sciences or 

SWVA Higher Ed. 

Center 

10:10 - 11:40 SWVA-HEALS class E&H Health Sciences or 

SWVA Higher Ed. 

Center 

 

Travel to base high school 

 

Base High School 

schedule 

High School class 

(English) 

Base High School 

Base High School 

schedule  

High School class 

(other graduation 

requirements) 

Base High School 

Base High School 

schedule 

High School class 

(other graduation 

requirements) 

Base High School 

 

 

Students taking dual enrollment credit courses will begin those courses based on the 

schedule of the community college. This is the accepted current practice for dual 

enrollment courses for high school students in the partnering school divisions.   

 

Each year the Governing Board will adopt an academic calendar that will consider 

the academic calendars of Emory and Henry College, the two community colleges, 

the governor’s school, and the four public school divisions that are partners in 

SWVA-HEALS.  The academic calendar for the eight institutions are not the same 

but the schools have a tradition of working together as classes have been offered to 

the public schools from the community colleges and the governor’s school for many 

years.  The adopted calendar of SWVA-HEALS will be one that considers the 

calendars of each partner and is able to provide instruction to our students without 

significant differences in the attendance dates of the SWVA-HEALS students.   
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8. A description of the performance-based goals and related measurable educational 

objectives to be achieved by the school. (See § 22.1-253.13:1 B of the Code of Virginia.) 

 

The overall goal of the SWVA-HEALS program is to increase the number of high 

school graduates by 40-50 each year from Southwest Virginia who become 

healthcare providers practicing in Southwest Virginia.  The specific aims for 

achieving this goal include: (1) developing a sustainable academic pipeline for 

preparing future healthcare professionals to meet the workforce shortages in 

Southwest Virginia; and (2) preparing 40-50 college- and career-ready students 

annually to pursue the required college degrees and professional credentials that 

lead to healthcare careers.  The SWVA-HEALS program will provide a specialized 

focus on preparing students for healthcare careers.  The program’s coursework and 

experiential opportunities will provide students with: (1) an increased awareness of 

the wide variety of healthcare settings and career opportunities, (2) an 

understanding of the 2-year, 4-year, and graduate post-secondary degree pathways 

associated with specific healthcare careers; (3) a strong foundation in the health-

related sciences; (4) introductory healthcare skills to enhance their engagement in 

career preparation; (5) real-world exposure to healthcare professions and 

professionals through clinical shadowing opportunities; (6) mentorship from college 

healthcare students from a wide variety of healthcare education programs including,  

but not limited to, nursing, mental health counseling, physical therapy, occupational 

therapy, physician assistant, and pharmacy; (7) an introduction to the common 

health issues and health disparities appreciation for the increased need for rural 

healthcare professionals; and (8) enhancement and application of 21st Century 

skills to college and career readiness in preparation for healthcare careers.  

 

 

9. For each grade or course in the college partnership laboratory school, please provide a 

detailed description of how the SOL and the corresponding SOL Curriculum Framework 

will be used as the foundation for curricula to be implemented. Include within the 

description how the goals and objectives of the curricula will meet or exceed the SOL, 

address student performance standards, relate to state and federal assessment standards, 

and include measurable student outcomes. (See 

http://www.doe.virginia.gov/testing/index.shtml on the Department’s website for more 

information about the SOL.) 

 

Virginia Highlands Community College, Wytheville Community College, and A. 

Linwood Holton Governors’ School have partnered with the four public school 

divisions, City of Bristol, Smyth County, Washington County, and Wythe County 

for many years providing courses that are integrated into the high school academic 

curriculums through the dual enrollment program. These courses are included in the 

Virginia Community College System and correlate to the work of Transfer Virginia. 

Many students have taken advantage of these offerings to earn college credit and 

some have earned an Associate’s Degree along with their high school diploma.  

https://law.lis.virginia.gov/vacode/title22.1/chapter13.2/section22.1-253.13:1/
http://www.doe.virginia.gov/testing/index.shtml
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Courses have been appropriately aligned with high school content and are taught at 

a higher level of rigor than required by the Standards of Learning.  While the 

courses of Bristol Virginia Public Schools, Smyth County Public Schools, 

Washington County Public Schools, and Wythe County Public Schools, and the 

correlating SOLs will serve as a foundation for lab school participants, it is 

expected that the base high schools will deliver the SOL-based coursework and the 

SWVA-HEALS program will focus on dual enrollment healthcare related courses, 

job shadowing, and internships that will enhance and supplement the high school 

courses.  All of the dual enrollment courses will use SOLs as a foundation if 

available, but it is expected that the curriculum will exceed these standards.  

      

 

10. A description of the school’s assessment plan to obtain student performance data, which 

would include how these data will be used to monitor and improve achievement and how 

program effectiveness will be measured. The applicant must also provide benchmark data 

for how student achievement will be measured over a specified period of time. The 

applicant must address how these data will be established and documented in the first 

year of operation and how the data will be measured over the successive four-year period 

before the contract of such school is renewed by the Board. The benchmark data should 

address targets for student improvement to be met in each year. 

 

All school divisions use Major Clarity as an assessment tool to measure a student’s 

interest in various occupational areas.  Students that have an interest in pursuing 

occupations in the healthcare industry will be identified from this resource.  

Counselors will provide this information to the directors of the SWVA-HEALS 

program and will share information about the SWVA-HEALS program to interested 

students.  This group becomes a targeted population to become a candidate for the 

SWVA-HEALS program.   

 

Two of the four school divisions have developed a Healthcare Excellence program 

that allows students to apply during the second semester of their freshman year.  

These programs were developed in Wythe and Smyth Counties in coordination with 

the county Chambers of Commerce.  If the student is a successful applicant, they 

are engaged in six to ten sessions that include visits to local healthcare providers.  

These sessions include emergency services, nursing, medical lab, acute care 

hospital, therapy, dental, behavioral health, substance abuse disorders, etc. The 

other two divisions, Bristol City and Washington County are exploring the 

possibility of developing similar programs.    

 

Data from the assessment tool and the Healthcare Excellence program will be used 

to identify students that have an interest in the healthcare industry.  Presentations 

have been made by the Executive Director to ninth and tenth grade classes at each 

of the eleven high schools providing information about the SWVA-HEALS 

program.  The Executive Director conducted focus group meetings with students 

and zoom sessions with parents to provide detailed information concerning the 

program.   
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Overall program effectiveness will be assessed through multiple measures, 

including but not limited to, (1) interest in the program as measured by the number 

of applications submitted each year, (2) year-to-year retention of students in the 

program, (3) daily attendance, (4) grades in each individual course, and overall 

grade point averages.  Students will also complete an evaluation form for each 

instructor, course, and for the overall program.  Evaluations will be closely 

monitored by the SWVA-HEALS directors to identify strengths and weaknesses of 

the courses and the program.  During the 10th grade year, SWVA-HEALS students 

will have the opportunity to gain several healthcare work-based training certificates 

or certifications, including but not limited to, Health Insurance Portability and 

Accountability Act (HIPPA) training, Bloodborne Pathogen (BBP) training, 

CPR/AED for Healthcare Professionals certification, REVIVE! Opioid Overdose 

and Naloxone Education, and Basic Assessments of Vital Signs. Successful 

completion of each of these training programs or certification workshops will be 

evaluated by the SWVA-HEALS administration.  

 

Benchmark goals would include 100% of students completing shadowing 

opportunities, 100% of students obtaining the aforementioned certifications and 

trainings, 100% of students obtaining thirty plus dual enrollment credits, and a 90% 

retention rate for the program for students moving from one year to the next in the 

program.   

      

 

11. A description of any assessment other than the SOL that may be used to measure 

progress during the academic year. 

 

The Executive Director and the Assistant Director will monitor progress of each 

individual student during each semester. In the event that a student begins to 

struggle with academic progress, attendance, or participation, one of the directors 

would implement a plan to assist the student in becoming successful. This would 

include, but would not be limited to, counseling, tutoring, mentoring, and meetings 

with professors to identify the concerns. The directors would notify the parent or 

guardian of the student to discuss the issues and/or concerns. 

 

The coursework that is provided in the SWVA-HEALS program is dual enrollment 

and/or concurrent enrollment college level coursework.  The partnering institutions 

providing the classroom instruction do not have assessments used to measure 

progress other than the use of grades provided by the teacher.  SWVA-HEALS will 

provide a Success Coach at each campus site to assist with the progress of students.  

The Success Coach will monitor the grades assigned in the class, the attendance of 

the students, and the timely completion of class assignments.  The Success Coaches 

will address any deficiencies in the performance of the students immediately.   

Progress reports will be provided to the students, parents, base-school counselors, 

and SWVA-HEALS administration on a bi-weekly basis to keep all stakeholders 

aware of the academic progress of the students.  
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In the event that a student begins to struggle with academic progress, attendance, or 

participation, the Success Coach will work directly with the administration of 

SWVA-HEALS to implement a plan to assist the student in becoming successful.  

This would include, but would not be limited to, counseling, tutoring, mentoring, 

and meetings with professors to identify the concerns.   The Success Coach and/or 

SWVA-HEALS administrators would notify the parent or guardian of the student to 

discuss the issues and/or concerns.   

 

The faculty of the community colleges and the governor’s school will provide 

traditional formative and summative assessments that align with the curriculum of 

the course.  Mid-term grades and final grades for each course will be placed in the 

individual student file.  Cumulative grades for each course will be used as data by 

the directors to measure the success of the students and the effectiveness of the 

course.   

      

 

The following components should be addressed if applicable to the college partnership 

laboratory school: 

 

12. A detailed description of any alternative accreditation plan, in accordance with the SOA 

(8VAC20-131-420), for which the college partnership laboratory school will request 

approval from the Board. 

 

An alternative accreditation plan would not be necessary for the SWVA-HEALS 

program.  Each of the participating schools follow the VDOE accreditation 

guidelines.  The participating higher education institutions are required to follow 

the accreditation guidelines set forth by the Virginia Community College System 

and the Southern Association of Colleges and Schools Commission on College.   

      

 

13. A general description of any incentives/partnerships that the college partnership 

laboratory school intends to have with school divisions to enhance both the educational 

program of the college partnership laboratory school and the partnering school 

division(s). 

 

The SWVA-HEALS program is designed to provide a rigorous curriculum that will 

enhance the learning experience of the students and elevate their preparedness for 

continuing education.  Coursework will be dual enrollment and students will have 

the opportunity to acquire transferable college credits as high school students. 

Emory and Henry College has promised early and guaranteed admittance to all 

students who successfully complete the SWVA-HEALS program.  

 

The SWVA-HEALS program plans to provide each student who successfully 

completes the program with a $1,000 scholarship for continued studies.  

https://law.lis.virginia.gov/admincode/title8/agency20/chapter131/section400/
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14. If the college partnership laboratory school plans to use virtual learning in its educational 

program, a description of how virtual learning will be used and estimates of how many 

students will participate. 

 

The SWVA-HEALS will use virtual learning as an instructional tool to address the 

travel issues created by involving four school divisions, two community colleges 

and one Governor’s school.  Due to the amount of travel between the institutions 

and the eleven high schools, virtual instruction will provide a more efficient use of 

instructional time. While students will attend virtually, faculty will travel to offer 

in-person instruction at both campuses and this virtual instruction will be enhanced 

by scheduled events and regular class time at the Emory and Henry College - 

Health Sciences Campus and the Southwest Virginia Higher Education Center. 

Each of these facilities offers unique learning spaces that will allow SWVA-

HEALS to provide lab opportunities, hands-on learning experiences, collaborative 

learning, and in-person instruction. Instructional technology has been budgeted to 

provide the ability to transmit class instruction between the facilities.  

 

The first courses taken by SWVA-HEALS students as 10th graders will be virtual 

but will be enhanced with multiple opportunities for in-person instruction on 

specific introductory skills related to the healthcare field.  It is critical for students 

to feel comfortable with technology but the students will receive significant in-

person, hands-on instruction.  The in-person opportunities will increase for the 

eleventh and twelfth grade years.  During the eleventh and twelfth grade years that 

students will attend classes in-person at either the Emory and Henry Health 

Sciences campus or the Southwest Virginia Higher Education campus.  The use of 

virtual instruction will greatly reduce during the final two years of attendance. Each 

of the eleven participating high schools have one-to-one initiatives to support online 

learning. Mobile hotspots are budgeted to assist any SWVA-HEALS student who 

needs internet access while at home.  

      

IV. Governance: The following components must be addressed:  

1. Background information on the proposed founding governing board members 

and, if identified, the proposed school leadership and management team. (See § 

22.1-299.2 B of the Code of Virginia.) 

 

 

The Governing Board of the SWVA-HEALS program consists of: 

 

Dr. John Wells is currently in his fourth year as President of Emory and Henry 

College.  Prior to coming to Emory and Henry, Wells served seven years as the 

Executive Vice President and Chief Academic Officer at Mars Hill University in 

NC creating new programs in both professional and traditional liberal arts and 

https://law.lis.virginia.gov/vacode/title22.1/chapter15/section22.1-299.2/
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increasing enrollment by thirty percent in four years.  Prior to that, he served as 

Provost and Interim College President for four years at Young Harris College in 

GA and was a professor and dean of social sciences at Carson-Newman 

University in TN, where he earned his undergraduate degree in history.  He has a 

master’s degree and doctorate degree in political science from The University of 

Tennessee from 1993 and 1996 respectively.    

 

Dr. Lou Fincher is the Senior Vice President of Emory and Henry College and 

founding Dean of the School of Health Sciences. Dr. Fincher serves as the chief 

academic officer for the E&H Health Sciences Campus in Marion, VA, while 

providing administrative oversight for the institution’s online and adult education 

initiatives and research compliance.  She has overseen the development of four 

graduate health science programs and the renovation of the former Smyth County 

Community Hospital.  Dr. Fincher has 40 years of teaching and health care 

experience and over 28 years of administrative and leadership experience.  Dr. 

Fincher earned her B.S. in Education from Stephen F. Austin University, her M.S. 

Ed. from Indiana State University, and her Doctor of Education in Human 

Performance Studies from the University of Alabama.   

 

Dr. Adam Hutchison is President of Virginia Highlands Community College.  

Dr. Hutchison holds a Doctor of Philosophy from Old Dominion University, a 

Master of Arts from Liberty University and two undergraduate degrees in 

aviation.  Prior to arriving at VHCC, Dr. Hutchison has served as a Provost, Vice 

President and been a member of the teaching faculty at Texas State Technical 

College.    

 

Dr. Dean Sprinkle has served as President of Wytheville Community College 

since 2015.  Before joining WCC, he served in several roles at Wilkes 

Community College in Wilkesboro, NC, including senior vice president of 

instruction, vice president of instruction and student services, institutional 

effectiveness officer, and counselor.  He holds a doctorate in curriculum and 

instruction from the University of North Carolina-Greensboro, a master’s in 

clinical psychology from Western Carolina University, bachelor’s degree from 

North Carolina State University, and an associate degree from Lees McRae 

college.   

 

David Matlock serves as Agency Head and Executive Director of the Southwest 

Virginia Higher Education Center.  He served Virginia Highlands Community 

College for 25 years in the roles of Vice President, Dean of Students and as a 

counselor.  Mr. Matlock earned his B.S. in business administration from Southern 

Illinois University and his Masters in counseling from East Tennessee State 

University.  

 

Dr. David Scott became superintendent of Bristol City Schools in August of 

2023.  He previously served as the assistant superintendent of operations for 

Henry County Public Schools.  He has nearly 20 years of experience in the field 
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of education holding various positions such as director of student support 

services, principal, assistant principal, and teacher. He holds a Doctorate of 

Educational Leadership and Policy Studies from Virginia Tech, a master’s in 

administration and supervision from the University of Virginia, and a B.A. in 

English from James Madison University.  

 

Dr. Dennis Carter is superintendent for Smyth County Public Schools. Dr. 

Carter is a life-long educator in Smyth County.  He began his career as a special 

education instructional assistant and has been promoted through the ranks to 

special education teacher, assistant principal, principal, director of curriculum of 

instruction, assistant superintendent, and has served as superintendent since 2017.   

 

He shares his expertise with others as an adjunct instructor of education for 

Virginia Tech, the University of Virginia, and Emory and Henry College.  He has 

a bachelor’s degree in Interdisciplinary English from Emory and Henry College, a 

Special Education certificate from UVA, and a doctorate degree in Educational 

Leadership and Policy Studies from Virginia Tech, with a concentration in school 

improvement and turnaround.   

 

Dr. Keith Perrigan is in his first year as superintendent of Washington County 

Public Schools.  He has served in the same role in Norton City Schools and 

Bristol Virginia Public Schools. Dr. Perrigan is a voice for public education in 

Southwest Virginia through his position as founder and President of the Coalition 

of Small and Rural Schools of Virginia.  Keith Perrigan was named Region VII 

Superintendent of the Year in 2022.  Dr. Perrigan holds a doctorate degree from 

Virginia Tech, a master’s degree from Radford University and a bachelor’s degree 

from University of Virginia’s College at Wise.  

 

Dr. Wesley Poole is superintendent for Wythe County Public Schools.  He has 

served Wythe County Public Schools as a paraprofessional, classroom teacher, 

building principal, division-level director, assistant superintendent before 

becoming superintendent.  He holds a doctorate degree from Virginia Tech, a 

master’s degree and a B.S from Radford University, and an associate degree from 

Wytheville Community College.  

 

Dr. Michael Robinson is the Director of A. Linwood Holton Governor’s School.  

He holds a B.S. in mathematics education from Louisiana Tech University, a 

Master of Arts degree from Louisiana Tech University, and a Ph. D. in 

Administration and Supervision from the University of Virginia. He has 

previously served as superintendent and assistant superintendent of Smyth County 

Public Schools, Assistant Superintendent, middle school principal, and high 

school assistant principal in Orange County Public Schools, and was a high 

school assistant principal and math teacher in Charlottesville City Schools.  

 

 

The school leadership team (non-voting members of the Governing Board): 
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Mr. Dante Lee is the Executive Director of the Healthcare Excellence Academy 

Lab School. He retired from Wythe County Public Schools in 2020 and began 

working part-time with Bristol Virginia Public Schools as the Director of Capital 

Projects. He has thirty-three years of experience in public education with fifteen 

of those in school administration. He has also served as an adjunct professor for 

the University of Virginia’s College at Wise since 2009. Mr. Lee was elected as 

the Chairman of the Virginia High School League in the 2011-2012 school year.  

He holds a Master’s Degree and an Education Specialist Degree in 

Administration and Supervision from Lincoln Memorial University and a 

Bachelor’s Degree in Special Education from Marshall University.    Mr. Lee is a 

non-voting member of the Governing Board. 

 

Mr. Michael Davidson is the Assistant Director of the Healthcare Excellence 

Academy Lab School. He served thirty-seven years in public education, with 

twenty of those years in school administration, before retiring in October of 2023. 

He has served as President of the Virginia Association of Secondary School 

Principals, an Executive Committee representative for the Virginia High School 

League, President of the Marion Morning Rotary Club, and has been a member of 

multiple boards.  He holds a Master’s Degree in Educational Leadership from 

Radford University and a Bachelor’s Degree in History and Social Sciences from 

Emory and Henry College.  Mr. Davidson is a non-voting member of the 

Governing Board. 

 

 

2. A chart that clearly presents the school’s organizational structure, including lines 

of authority and reporting between the governing board, staff, any related bodies 

such as advisory bodies or parent and teacher councils, the Board, and any 

external organizations that will play a role in managing the school. 

 

     See APPENDIX A 

 

3. A clear description of the roles and responsibilities for the governing board, the 

school’s leadership and management team, and any other entities shown in the 

organization chart. This includes a description of the functions, roles, and duties 

of the governing board and its proposed composition and bylaws. The description 

must detail the specific role of the governing board in the operation and oversight 

of the college partnership laboratory school.  

 

The Southwest Virginia Healthcare Excellence Governing Board is established by 

Emory and Henry College and ultimate authority resides with Emory and Henry 

College.  The SWVA-HEALS Governing Board consists of ten members, two 

members representing Emory and Henry College and one member from the 

participating institutions of higher education and each partnering school district.  

The Governing Board shall be responsible for the management and operation of 

the Lab School, providing instructional oversight, consulting and providing 

feedback on personnel actions, the disciplining of students in the Lab School in 
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consultation with the partnering school divisions, and other operational functions. 

The executive director and the assistant director will serve as non-voting members 

of the Governing Board.   

 

The Executive Director is responsible for providing administrative oversight for 

all aspects of the Lab School.   The Executive Director will provide leadership for 

faculty, staff, and students consistent with the lab school bylaws, goals, policies, 

and procedures.  The Executive Director will work collaboratively with the Chair 

of the board to develop quarterly agendas for each governing board meeting, 

provide information, and make recommendations concerning general 

administration, personnel management, fiscal management and any other duties as 

assigned by the board.   

 

The Assistant Director provides administrative support and assistance to the 

Executive Director.  The Assistant Director coordinates special events and 

performs a wide variety of administrative support activities to ensure the efficient 

and effective day-to-day operations of the program.   The Governing Board has 

designated the Assistant Director to serve as a Clerk.  The Clerk shall not be a 

voting member of the Governing Board.  The Clerk shall keep the minutes of all 

meetings of the Governing Board, including the time and place, the names of 

those present, the actions taken, and the votes on such actions.  These minutes 

shall be submitted to the Chair so that they may be presented for approval at the 

subsequent meeting.  The Clerk shall have other duties as assigned by the Chair of 

the Governing Board.   

 

The Executive Director and Assistant Director will work collaboratively with high 

school counselors, dual enrollment coordinators, and instructional leaders of all 

participating school divisions and institutions of higher learning.  The directors 

will provide a list of potential dual enrollment, concurrent courses and healthcare 

pathways to all stakeholders.   

 

The Southwest Virginia Healthcare Excellence Academy Lab School Bylaws are 

attached as APPENDIX B. This document addresses the purpose, roles of the 

Governing Board, committees, officers, dissolution and additional provisions.   

      

 

4. A description of the governing board’s relationship with the affiliated public or 

private institution of higher education and its Board of Visitors, any local school 

boards, parents, and community organizations.  

 

The Southwest Virginia Healthcare Excellence Academy Lab School program is 

under the ultimate control of Emory and Henry College and is created as a 

collaborative partnership between the School of Health Sciences and School of 

Nursing from Emory and Henry College, the public school divisions of Smyth 

County, Wythe County, Washington County, and the City of Bristol, the 

Southwest Virginia Higher Education Center, the A. Linwood Holton Governor’s 
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School, Virginia Highlands Community College and Wytheville Community 

College.  Emory and Henry College will serve as the fiscal agent of the program.  

Each of the aforementioned partners have signed and agreed upon a 

Memorandum of Understanding for this partnership.  The MOU’s are included in 

APPENDIX C. 

 

The Executive Director of the Southwest Virginia Healthcare Excellence 

Academy Lab School has conducted zoom meetings with parents and students to 

provide information about the program.  In addition, the Executive Director has 

attended Chamber of Commerce meetings or met with chamber presidents of each 

county or city, presented at other civic groups such as Rotary Clubs, the Smyth 

County Health Trust, etc.   

 

An Advisory Committee is established to provide ongoing expertise, leadership 

and direction in the field of healthcare to best serve our students. This committee 

will be instrumental in assisting with ongoing evaluations of the SWVA-HEALS 

program and setting the direction for the future to help ensure that the SWVA- 

HEALS program is meeting the mission of addressing the shortages in the 

healthcare system. This Advisory Committee includes representatives from the 

regional healthcare community (healthcare administrators, providers, and 

employers) as well as representatives from key community organizations such as 

the Smyth County Community Foundation, Smyth County HealthTrust, Mount 

Rogers Health District, Wellspring Foundation, Highlands Community Services, 

and Mount Rogers Community Services.  This Advisory Committee may also 

include representation from parents, local school boards, community college 

boards, civic organizations, etc.  

        

 

V. Management Structure: The following components must be addressed:  

1. A staffing chart for the school’s first year and a staffing plan for the term of the 

contract. 

 

See Attached Management Structure Chart - APPENDIX D 

       

2. Plans for recruiting and developing school leadership and staff. 

 

Emory and Henry College advertised and successfully hired the Director and 

Assistant Director of SWVA-HEALS with the support of each of the four 

partnering school divisions.  All personnel of the SWVA-HEALS Lab School will 

be employees of Emory and Henry College for the purposes of their work on 

behalf of SWVA-HEALS. These employees would have been hired, or will be 

hired, according to the policy of Emory and Henry College.  Other employees will 

be hired following best practices in the state hiring process which includes the 

broad posting of the position(s) and a rigorous search process to find diverse, 
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qualified candidates, or following the hiring practices of Emory and Henry 

College.       

 

3. A description of the academic/professional experience/qualifications of the 

college partnership laboratory school’s leadership and proposed faculty who will 

teach at the school. 

 

The SWVA-HEALS administration included a Director and Assistant Director 

who both hold current Post Graduate Professional licenses with endorsements in 

public school administration.   

 

Dual Enrollment teachers may have high school endorsement and/or college 

credentialing. These teachers are credentialed by the college providing the credit. 

The college credential process follows SACSCOC.  Our partner divisions 

delivering courses will all meet the same requirements. All teachers, both within 

partner divisions and within higher education institutions, will hold  valid 

teaching licenses.  

      

4. An assurance that the applicant will meet the conditions in § 22.1-349.9 of the 

Code of Virginia, which states that “teachers who work in a college partnership 

laboratory school shall hold a license issued by the Board or, in the case of an 

instructor in the Board-approved teacher education program of the institution of 

higher education, be eligible to hold a Virginia teaching license. Teachers 

working in a college partnership laboratory school shall be subject to the 

requirements of §§ 22.1-296.1, 22.1-296.2, and 22.1-296.4 that are applicable to 

teachers employed by a local school board.” 

 

All teaching faculty in SWVA-HEALS will demonstrate the necessary 

qualifications to instruct in their discipline based on the guidance of SACSCOC 

and the Virginia Community College System.  According to the VCCS policy 

manual, faculty teaching associate degree courses designed for transfer to a 

baccalaureate degree must have a doctoral or master’s degree in the teaching 

discipline or master’s degree with a concentration in the teaching discipline ( a 

minimum of 18 graduate semester hours in the teaching discipline). The faculty 

qualifications are listed in APPENDIX E. 

 

All teaching faculty in the SWVA-HEALS program will demonstrate the 

necessary qualifications to instruct in their discipline based on the guidance of 

SACSCOC and the Virginia Community College System (VCCS).  According to 

the VCCS policy manual, faculty teaching associate degree courses designed for 

transfer to a baccalaureate degree must have a doctoral or master’s degree in the 

teaching discipline or master’s degree with a concentration in the teaching 

discipline (a minimum of 18 graduate semester hours in the teaching discipline).  

All teaching faculty will be employed by Emory and Henry College and shared 

with the A. Linwood Holton Governor’s School, Wytheville Community College, 

and/or Virginia Highlands Community College, and these faculty members will 

https://law.lis.virginia.gov/vacode/title22.1/chapter19.1/section22.1-349.9/
https://law.lis.virginia.gov/vacode/title22.1/chapter15/section22.1-296.1/
https://law.lis.virginia.gov/vacode/title22.1/chapter15/section22.1-296.2/
https://law.lis.virginia.gov/vacode/title22.1/chapter15/section22.1-296.4/
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be providing the SWVA-HEALS students dual enrollment instruction for credit.  

These same faculty members will also be providing dual enrollment courses 

outside of the program to other students for high school credit.  The faculty 

currently instructs high school students who receive credits for high school 

graduation that are approved by the VDOE.  All courses provided in the SWVA-

HEALS will be dual enrollment or concurrent enrollment courses.  The current 

approval for faculty to teach dual enrollment for high school credit should apply 

to the SWVA-HEALS program.  All teachers, both within partner divisions and 

within higher education institutions, will hold valid teaching licenses. The faculty 

qualifications are listed in APPENDIX E. 

 

 

5. The school’s leadership and teacher employment policies, including performance 

evaluation plans. Such performance evaluation plans must be consistent with the 

policies of the institution of higher education. 

 

All staff, including the leadership team, hired specifically to be included on the 

staff of the SWVA-HEALS program will be employees of Emory and Henry 

College.  These staff members will be evaluated using the performance evaluation 

of the college.   Teachers in the program will be evaluated with the evaluation 

process of the employing Community College, Emory and Henry College, or the 

employing institution. The administration of the SWVA-HEALS program will 

provide ongoing instructional feedback to the employing institutions and will be 

included as a part of the evaluation process, but ultimately, the institution where 

the employee is a full-time employee will have evaluation authority. 

 

Each institution of higher education, Emory and Henry College Virginia 

Highlands Community College, and Wytheville Community College, have has 

established employment policies.  These policies are provided to the employees at 

their hiring and are available online.  A link Links to these this documents are is 

in APPENDIX F. 

 

6. A plan that addresses the qualifications of the teachers and administrators at the 

college partnership laboratory school, including compliance with state law and 

regulations regarding Board licenses and endorsements. (See § 22.1-349.9 of the 

Code of Virginia.) 

 

The administrators for the SWVA-HEALS program are employed by Emory and 

Henry College.  These two members follow the policies in accordance with the 

human resources policies outlined by Emory and Henry College.  The instructors 

for the program will be in compliance with the VCCS and SACSCOC regulations.  

All teachers, both within partner divisions and within higher education 

institutions, will hold  valid teaching licenses. Those policies are outlined in each 

institution's human resource policy.        

https://law.lis.virginia.gov/vacode/title22.1/chapter19.1/section22.1-349.9/
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7. A plan to provide high-quality professional development programs (See § 22.1-

253.13:5 of the Code of Virginia.) 

High-quality professional development will be provided for all staff members of 

the lab school team.  Professional development will be a partnership between the 

partnering institutions and the SWVA-HEALS program.  Faculty are expected to 

stay current in their discipline and will receive training relevant to discipline-

specific content.  Examples of professional development may include: 

● Teaching early scholars 

● Teaching students with diverse learning needs 

● Trauma informed classrooms 

● Active learning strategies 

● Inclusive classrooms 

● Student engagement strategies 

● Emerging technologies 

● Collaborative classrooms 

● Experiential learning 

Faculty and staff will participate in relevant professional development as identified   

by the director of SWVA-HEALS.  The partnering institutions will continue to    

provide professional development. 

Plans will be developed for the faculty of the SWVA-HEALS program to share 

classroom strategies and content with the faculty of the base high school teachers. 

This shared information should benefit all instructors and build support for the 

SWVA-HEALS program.   

8. Provisions for the evaluation of staff at regular intervals. 

 

All staff will be evaluated annually by the employing institution. While official 

performance evaluations will be conducted in accordance with the policies of 

Emory and Henry College, Virginia Highlands Community College, Wytheville 

Community College, and the four school divisions, ongoing feedback from the 

SWVA-HEALS administration will be provided.  This includes formative, 

anecdotal, and formal feedback, with the goals of professional growth and ensuring 

student success. 

       

9. Provisions for a human resource policy for the school that is consistent with state 

and federal law. 

 

Emory and Henry College, Virginia Highlands Community College, Wytheville 

Community College, A. Linwood Holton Governor’s School, and each of the four 

school divisions are equal opportunity institutions providing educational 

opportunities, programs, services, and activities, and do not discriminate on the 

https://law.lis.virginia.gov/vacode/title22.1/chapter13.2/section22.1-253.13:5/
https://law.lis.virginia.gov/vacode/title22.1/chapter13.2/section22.1-253.13:5/
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basis of race, color, religion, age, sex, national origin, disability status, genetics, 

protected veteran status, sexual orientation, gender identity or expression, or any 

other characteristic protected by federal, state, or local laws.  

      

10. An explanation of any partnerships or contractual relationships central to the 

college partnership laboratory school’s operations or mission, including 

information regarding any partnerships with school divisions to provide 

educational or ancillary services. Contractual relationships include procuring the 

services of an education management organization, food services, transportation, 

school health services, custodial services, and security services. (See § 22.1-349.3 

C of the Code of Virginia.) 

Southwest Virginia Healthcare Excellence Academy Lab School is a partnership 

between Emory and Henry College, Virginia Highlands Community College, 

Wytheville Community College, Southwest Virginia Higher Education Center, A. 

Linwood Holton Governor’s School and the school divisions of Bristol City, 

Smyth  County, Washington County and Wythe County.  The relationship 

between the school divisions and the colleges is critical to student success and 

access.  A Memorandum of Understanding (MOU) has been developed between 

Emory and Henry College and all partnering institutions.  These MOUs are 

included in APPENDIX C. 

  Contractual relationships and established practices exist to provide ancillary  

  services and are described below:   

Daily food services will not be provided by the SWVA-HEALS program.  Food 

services will be provided by the four partnering school divisions in the manner 

that they are currently provided. Food services will be provided to the SWVA-

HEALS students by their base high school. SWVA-HEALS students will attend 

the program at one of the two SWVA-HEALS campus locations, the Southwest 

Virginia Higher Education Center or the Emory and Henry College of Health 

Science campus, for one-half of the school day.  Students will start their day at 

their base high school and will be able to receive breakfast services.  The students 

will return to their base high school and receive lunch food services.  Students 

attending the SWVA-HEALS program will not be denied food services.   

Transportation will be provided by the four partnering school divisions as stated 

and agreed upon in the planning grant application and in the Memorandum of 

Understanding signed by each division. The MOU’s are included in APPENDIX 

C.   

Health services are provided by the four partnering school divisions as are 

provided to all students enrolled in the public schools.  These services are 

provided at the base high schools.  This is stated in the signed MOU’s for each 

school division. The SWVA-HEALS program will train staff members to 

administer medications that are needed while the students are in attendance at the 

SWVA-HEALS sites and storage of needed medications will be provided on the 

https://law.lis.virginia.gov/vacode/title22.1/chapter19.1/section22.1-349.3/
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campuses of SWVA-HEALS. The training of SWVA-HEALS staff members will 

be in coordination of one of the partnering school divisions.  SWVA-HEALS 

administrators will communicate with base school administrators, counselors, or 

school nurses as needed to ensure that all health needs are met. The MOU’s are 

included in APPENDIX C. 

Custodial services are provided by Emory and Henry College at the E&H Health 

Sciences campus and by the SWVA Higher Education Center on that campus.  

These services are in place due to the facilities currently serving students and 

other programs.  

  Security services are in place at both the E&H Health Sciences campus and the  

  SWVA Higher Education Center.  Both campuses are patrolled by security  

  personnel and safety procedures are established.   

        

11. Notification to all school employees of the terms and conditions of employment. 

The Executive Director, Assistant Director, Field Placement Coordinator, and the 

Classroom Facilitators will receive an appointment letter that outlines the terms 

and conditions of employment as outlined in the Human Resources Policy for 

Emory and Henry College.  Adjunct faculty will receive an annual contract, or a 

semester contract provided by E&H, or one of the community colleges that 

outlines the terms and conditions of employment as outlined in the appropriate 

HR Policy provided in the HR policy of the college. 

Employee terms and policies are available to all SWVA-HEALS faculty and staff 

on the E&H website or the websites of the community colleges.  These will be 

discussed during the employee orientation.  A link to the employment policies of 

Emory and Henry College are included in APPENDIX F.  

Teaching faculty are employed by either Virginia Highlands Community College 

or Wytheville Community College.  Links to the employment policies of these 

two community colleges are included in APPENDIX F. 

      

12. Information and materials indicating how parents, the community, and other 

stakeholders were involved in developing the application for the college 

partnership laboratory school. A description of how parental involvement will be 

used to support the educational needs of the students, the school’s mission and 

philosophy, and its educational focus. 

 

Input from the community, parents, and stakeholders is essential to the success of 

the SWVA-HEALS program. Community and stakeholder input was solicited 

from the healthcare community and the input demonstrated a need for healthcare 

careers in SWVA and this led to the creation of the SWVA-HEALS concept. This 



Virginia Board of Education College Laboratory School Application 
Emory & Henry Healthcare Excellence Academy Lab School                                                                                                                                                          
 Page 45 

 

input created the career paths that will be available to the students and provided 

guidance in building the paths. Community leaders in all of the served counties 

have volunteered assistance in the development of the Lab School and have 

pledged support in the opportunities for the students to job shadow and serve in 

internship positions. This support is documented through the letters of support in 

APPENDIX G. 

 

Parents have been integral in the development of the SWVA-HEALS program.  

Parents were involved in zoom sessions promoting the program which allowed for 

input and questions from each. Parents were involved in meetings with the 

Executive Director and students as the discussion centered on scheduling for 

students and what potential classes could be included.  Meetings with school 

counselors and career coaches have been held to ensure that these educators are 

knowledgeable of the program and can share information with the students and 

parents as well.  These staff members from the students’ base high schools will 

often have a rapport with the students and parents and will be able to discuss the 

program and share ideas, questions and concerns with the SWVA-HEALS staff.  

 

Communication with parents will be essential as the SWVA-HEALS program 

develops and grows.  Orientations will be held, parent conferences scheduled, 

newsletters will be shared, and regular communication through email and social 

media will be established. The sharing of information will be important to 

develop relationships with the families of the SWVA-HEALS’ students and these 

relationships may be used to gather information to better serve our students.  

Opportunities will be provided for parents to provide feedback, ask questions, and 

share ideas to support the program.  

 

Information gathered from all stakeholders was used in the development of the 

SWVA-HEALS application.  A link to the application is available on the SWVA-

HEALS temporary website.  The link is included in APPENDIX O.   

            

13. Plans and timelines for student recruitment and an open enrollment process for 

any child who is a resident of the Commonwealth, including lottery procedures if 

sufficient space is unavailable. Please include a description of the lottery process 

to be used to determine school enrollment on a space-available basis and a time 

line for when the lottery process will begin for the first academic year of 

enrollment and when parents will be notified of the outcome of the lottery 

process. (See § 22.1-349.3 of the Code of Virginia.) 

 

SWVA-HEALS administrators will begin the recruitment process while students 

are in middle school. Visits will be scheduled in middle schools during the spring 

of the academic year to meet with all eighth-grade students in the partner school 

divisions to provide information about the SWVA-HEALS program. SWVA-

HEALS administrators will attend middle school parent meetings in the spring to 

share more detailed information about the program with interested students and 

https://law.lis.virginia.gov/vacode/title22.1/chapter19.1/section22.1-349.3/
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their parents.  SWVA-HEALS administrators will also visit each high school 

during the spring to meet with all ninth-grade students to again share information 

about the program and discuss scheduling strategies to prepare students for 

enrollment. In August of each academic year, SWVA-HEALS administrators will 

meet with tenth grade students to promote the Lab School.  Meetings will be 

scheduled for students and meetings allowing for parental involvement will be 

held in September. Applications are posted on the SWVA-HEALS website and 

this information will be shared with potential students. School counselors will be 

provided with this information and will provide daily announcements to the 

student body. Information will be posted on the websites of Emory and Henry 

College, Virginia Highlands Community College and Wytheville Community 

College.  Applications will be open during the month of April. Student 

applications will be reviewed for eligibility and students will be notified in May 

of acceptance. If there are more eligible students than seats in either cohort (City 

of Bristol and Washington Co. form a cohort and Smyth Co. and Wythe Co. form 

a second cohort), a lottery system will be used to select students. The lottery 

process will follow the guidance provided in the Virginia Board of Education 

Agenda Item Titled, “Best Practices on Administration of Lotteries for College 

Partnership Laboratory School Admissions. The lottery process will be 

transparent to students, parents, secondary partners, and college administrators. 

All eligible names from the division will be entered into a bowl. An administrator 

will select the names from the bowl. Students and parents will be invited to watch 

the process to ensure transparency. 

 

If one cohort does not have enough eligible students to fill all of the seats, the 

other cohort will be provided with additional seats. This will be allowed until each 

cohort reaches maximum capacity based on facilities.    

 

Students not admitted to the SWVA-HEALS program, or drawn in a lottery, will 

be added to a waitlist. The waitlist will be used in the event of an opportunity to 

add additional students.  This waitlist will be used to provide students a later 

admittance to the SWVA-HEALS program as enrollment fluctuates.       

 

14.   Any enrollment-related policies and procedures that address special situations, 

such as the enrollment of siblings and children of faculty and founders and the        

enrollment of nonresident students, if applicable. Consistent with a college           

partnership laboratory school’s mission and purpose that may address special         

populations of students, the applicant must indicate how to ensure that community          

outreach has been undertaken so that special populations are aware of the           

formation of the college partnership laboratory school and that enrollment is open          

to all students residing in the Commonwealth. Pursuant to § 22.1-349.3 B of the         

Code of Virginia, enrollment in a college partnership laboratory school “shall be          

open through a lottery process on a space-available basis to any student who is          

deemed to reside within the Commonwealth. A waiting list shall be established if          

adequate space is not available to accommodate all students whose parents have          

requested to be entered in the lottery process. Such waiting list shall also be         

https://law.lis.virginia.gov/vacode/title22.1/chapter19.1/section22.1-349.3/
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prioritized through a lottery process, and parents shall be informed of their           

student's position on the list.” 

 

All students are welcome if they meet enrollment criteria and are seeking a career 

in a healthcare related field.  SWVA-HEALS will not have a specific policy 

prohibiting the enrollment of siblings or children of faculty, staff, or founders of 

the program.  A student who meets the dual enrollment requirements, is enrolled 

in one of the participating school divisions, or is living in the attendance zones of 

the school divisions and receives schooling from an alternate school is eligible for 

enrollment.   

Information about the SWVA-HEALS program will be circulated in early fall to 

the eleven local high schools.  Visits to each high school will be made by the 

SWVA-HEALS Director and Assistant Director to meet with ninth and tenth 

grade students to promote the program and share the application process.  

Counselors, career coaches, dual enrollment coordinators will be aware of how 

students apply to the SWVA-HEALS program.  School staff and/or SWVA-

HEALS administration will be available to assist students in the application 

process.  

Enrollment will be open to any student who is deemed to reside in the 

Commonwealth of Virginia, and is interested in a career in a healthcare related 

field.  The SWVA-HEALS program will utilize a lottery system to determine 

accepted students when the demand of students exceeds the space available. The 

lottery process will follow the guidance provided in the Virginia Board of 

Education Agenda Item Titled, “Best Practices on Administration of Lotteries for 

College Partnership Laboratory School Admissions. The lottery process will be 

transparent to students, parents, secondary partners, and college administrators.  

SWVA-HEALS will not have a specific policy prohibiting the enrollment of 

siblings or children of faculty, staff, or founders of the program.  Information 

about the SWVA-HEALS program, including general information, eligibility of 

students, the application process, and the acceptance process will be posted on the 

SWVA-HEALS website for all to access.  This information may be posted on the 

websites of each of the partnering institutions.   

Specific recruitment of students will target students who are enrolled in one of the 

four partnering school divisions.  This will include students who live in the 

attendance zone of one of the partnering divisions but may receive schooling from 

an alternate school.  Information about the SWVA-HEALS program will be 

circulated each spring to the eleven local high schools.  Visits to each high school 

will be made by the SWVA-HEALS Director and Assistant Director to meet with 

ninth and tenth grade students to promote the program and share the application 

process.  Counselors, career coaches, and dual enrollment coordinators will be 

aware of how students apply to the SWVA-HEALS program.  School staff and/or 

SWVA-HEALS administration will be available to assist students in the 

application process.  
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Information sessions will be held for parents and students at various times to 

accommodate the availability of parents and students.  These sessions may grow 

to include targeted student populations, for example ELL students, first-

generation college students, etc., to encourage a broad student population.  

All students meeting the admissions criteria are eligible for consideration to 

attend SWVA-HEALS.  All students will be able to attend unless there are more 

students than the program is able to accommodate.  In such a case, a lottery will 

be used to determine which students will attend. A waitlist will be developed.      

15. A model Student Code of Conduct policy that addresses student behavior, discipline, and 

participation in school activities. The plan should identify the role of teachers and 

administrators in discipline and mentoring. The plan must also identify disciplinary 

policies for special education students. 

 

A draft copy of the Student Code of Conduct and a sample Disciplinary Referral 

is included in APPENDIX H.  

 

The developed Student Code of Conduct provides the behavior expectations of 

the SWVA-HEALS students in the many areas in which they will be present 

during their time traveling to and from the SWVA-HEALS’ campuses, and while 

on the campuses.  This document includes specific expectations while the students 

are in environments that are different from what they experience at their base 

schools.  The Student Code of Conduct provides for disciplinary action to be a 

joint effort between the SWVA-HEALS administration and the administration of 

the base high school.  Any improper behaviors of students while travelling to or 

from the SWVA-HEALS campus or while attending class on the campus of 

SWVA-HEALS, shall be investigated and documented by the SWVA-HEALS 

administration. Any infractions will be shared with the base school administration 

and disciplinary actions shall be a collaborative decision.  Disciplinary infractions 

that involve students with disabilities will be a collaborative effort among the 

SWVA-HEALS administration and the base high school administration.  The 

student’s IEP will be referenced, the disability of the student and/or any 

accommodations provided for the student will be considered prior to any 

determination of discipline.  All federal and state laws will be followed in the 

process of disciplining of a student with a disability.  Any disciplinary infractions 

shall be documented and the documentation provided to the base high school so 

that it may be included into the disciplinary record of the student and of the high 

school.   

 

The Director of the SWVA-HEALS program has the authority to request for a 

student’s dismissal from the SWVA-HEALS program in severe disciplinary 

situations.  This request will be the last considered disciplinary action.  Before a 

student is removed, a meeting will be convened with the student, parents, base 

high school administration, and the SWVA-HEALS Director.  After providing the 

appropriate due process, a recommended disciplinary action shall be determined.  
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Should a student be removed from the SWVA-HEALS program, he/she will 

return to the instructional program of the base high school.     

16. A detailed school start-up plan that identifies tasks, timelines, and responsible 

individuals. 

 

Table 8.  SWVA-HEALS - Tasks, Timelines, and Responsible Individuals 

Tasks Responsible Individuals Timeline 

Submission of Interest Request to 

the Office of Secretary of 

Education 

Representatives of Emory and 

Henry College supported by 

Smyth County Public Schools, 

VHCC, and WCC 

August 3, 2022 

Planning meetings including the 

expanded team of collaborating 

partners (SWVA Higher Ed. 

Center, Wythe Co. Public 

Schools, Washington Co. Public 

Schools, A. Linwood Holton 

Governors’ School, and the City 

of Bristol Public Schools) 

Representatives of Emory and 

Henry College supported by all 

partners 

November 2022 

Submitted the College 

Partnership Laboratory School 

Planning Grant Application to the 

VDOE. 

Representatives of Emory and 

Henry College supported by all 

partners 

December 22, 

2022 

Hired an Executive Director of 

the SWVA-HEALS program 

Emory and Henry College 

Administration 

July 2023 

Submitted a proposed list of 

milestones, measures of success, 

and deliverables to the VDOE 

Emory and Henry Administration 

and Executive Director 

August 2023 

Finalized admission procedures Emory and Henry administration 

and Executive Director 

August 2023 

Student Recruitment Executive Director/High 

Schools/School division central 

office staff 

August 2023 

SWVA-HEALS application 

submissions and promised 

Acceptance 

Executive Director/representatives 

of the school divisions/community 

college staff/E&H administration 

September 2023 
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SWVA-HEALS Governing 

Board meets/adopts the by-laws 

Executive Director/Emory and 

Henry administration 

October 10,2023 

SWVA-HEALS adjusted 

schedules for students who have 

been promised acceptance to 

enroll in dual enrollment courses 

at the base high schools in the 

spring of 2024 

Executive Director/Assistant 

Director/High School 

counselors/Community College 

counselors 

October 2023 

Southwest Virginia Healthcare 

Excellence Academy Lab School 

grant submitted to the VDOE 

Emory and Henry administration 

and Executive Director 

December 2023 

Students with promised 

acceptance will begin online 

courses in anticipation of SWVA-

HEALS beginning in the fall of 

2024 

Executive Director/High Schools January 2024 

Governing Board meets quarterly  Executive Director and Emory and 

Henry administration 

2023-2024 

SWVA-HEALS cohort begins in-

person learning  

Executive Director/Faculty August 2024 

      

 

17. A description of co-curricular and extracurricular programs and how these programs will 

be funded and delivered. 

 

Students attending SWVA-HEALS will receive co-curricular learning 

opportunities via experiential learning placements and workshops provided for 

professional development and personal growth.  Workshops will be training 

sessions and may include certifications or licensures in areas such as blood-borne 

pathogens, HIPAA, vital signs, professional expectations, advanced CPR, etc.  

SWVA-HEALS students will participate in visits to colleges and universities that 

provide healthcare programs. 

   

Prospective students will be encouraged to participate in programs that have been 

or are being developed in the four school divisions.  These Healthcare Excellence 

Programs are designed to introduce students to potential healthcare job 

opportunities and stimulate interest in healthcare careers. These programs were 

designed to assist in the recruiting process for the SWVA-HEALS program and 

are cooperative efforts of the four school divisions and the local Chambers of 

Commerce. 
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In addition to the co-curricular learning opportunities through SWVA-HEALS, 

students are encouraged to participate in extracurricular activities (sports, clubs, 

etc.) at their home high schools.     

18.   A general description of any operational incentives/partnerships that the college 

partnership laboratory school intends to have with school divisions to enhance both the 

educational program of the college partnership laboratory school and the partnering 

school division(s). 

All students will have the opportunity to earn dual enrollment credits that are 

transferable to Emory and Henry College or other transfer institutions.  Students 

may use these credits to achieve an associates’ degree through one of the 

partnering community colleges.  Emory and Henry College has agreed to provide 

the SWVA-HEALS students who complete the program with preferential 

enrollment.  

 

VI. Financial and Operations Information: The following components must be addressed:  

1. A description of the college partnership laboratory school’s financial plan and  

policies, including financial controls and audit requirements in accordance with 

generally accepted accounting principles. 

 

Emory & Henry College is responsible for the preparation and fair presentation of 

the consolidated financial statements in accordance with accounting principles 

generally accepted in the United States of America, and for the design, 

implementation, and maintenance of internal control relevant to the preparation 

and fair presentation of consolidated financial statements that are free from 

material misstatement.  The college is responsible for understanding and 

complying with requirements of Title 2 U.S. Code of Federal Regulations Part 

200, Uniform Administration Requirements, Cost Principles, and Audit 

Requirements for Federal Awards (Uniform Guidance).  Additionally, we have 

established, designed, implemented and maintained effective internal controls 

over compliance for federal and state programs that provide reasonable assurance 

we are managing federal and state awards in compliance with federal and state 

regulations.   Audited financial statements are reported to the United States 

Department of Education and published accordingly. 

      

 

2. Start-up and five-year budgets with clearly stated assumptions and information 

regarding projected revenues and expenditures.  

 

The SWVA-HEALS budget is included in APPENDIX I. 
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Start-up Budget 

 

Anatomage tables, Resuscitation Quality Improvement CPR equipment and 

licenses, and additional equipment for upgrades to simulation labs will allow 

SWVA-HEALS students to experience the most modern equipment and facilities 

available.  

 

Implementation Grant – Personnel Expenses 

 

The SWVA-HEALS program hired an Executive Director on July 17, 2023, to 

lead the initial development of the academic program and to establish the logistics 

and relationships for marketing and student recruiting.  On October 9, 2023, the 

SWVA-HEALS hired an Assistant Director to assist in the development of the 

program and the implementation grant application.  Once the SWVA-HEALS 

program is launched, the distance between the eleven high schools and the two 

higher education instructional campuses will require the need for two full-time 

administrators, one at each campus location.  The salaries and benefits for these 

two administrative positions prior to the official launch of the program in AY 

2024-2025 have been funded through the planning grant. The Director will report 

directly to the governing board and provide guidance and insight to the SWVA-

HEALS faculty and staff in collaboration with the leadership of Emory and Henry 

College, Virginia Highlands Community College, Wytheville Community 

College and the four school divisions.   

 

SWVA-HEALS has hired an Executive Director to lead the development of the 

program and will remain in the position to lead the program.  SWVA-HEALS has 

also hired an Assistant Director to assist in the development and to assist the 

Executive Director when the program is established.  The distance between the 

eleven high schools and the two campuses used for the SWVA-HEALS students 

creates the need to have an administrator at each location.  The Executive Director 

will report directly to the governing board and provide guidance and insight to the 

SWVA-HEALS faculty and staff in collaboration with the leadership of Emory 

and Henry College, Virginia Highlands Community College, Wytheville 

Community College and the school divisions.   

 

A Field Placement Coordinator will be hired to coordinate the field experiences of 

the SWVA-HEALS students.  Students will be provided a job shadowing 

experience during their junior year (second year in the program) and an internship 

experience during their senior year (third year in the program).  This Coordinator 

will be responsible for developing, connecting and evaluating these opportunities.   

Three Two Classroom Facilitators will be hired in part-time positions to assist in 

the supervision of students at each campus.  These classroom Facilitators will 

serve as Success Coaches and assist students to meet the challenges of the 

rigorous curriculum.     
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The total cost for salary and benefits in year one is $310,700 and this number 

adjusts with a 3% cost of living adjustment and additional needed benefits to 

$319,007 in year two, $327,563 in year three, $336,376 in year four and $345,453 

in year five of the grant. 

 

Faculty will be hired as adjunct faculty and will teach specific courses as needed.  

The faculty will be current staff at E&H, VHCC, WCC, and/or A. Linwood 

Holton Governor’s School.  These positions are included in the budget as tuition 

costs at each institution.  

 

Adjunct faculty will be hired to teach specific HEALS courses as needed.  These 

positions are included in the budget as tuition costs at each institution.  Graduate 

healthcare students from each campus will be recruited to serve as professional 

mentors for the SWVA-HEALS students.  These student mentors will be paid a 

stipend during the semester they work with the SWVA-HEALS students.  

 

The total personnel costs for salary and benefits in year one is $436,525, 

$345,275, and this number adjusts with a 3% cost of living adjustment and 

additional needed benefits to $484,408 $360,003 in year two, $496,008 $399,488 

in year three, $507,951 and $409,914 in year four. and $520,257 in year five of 

the grant. Personnel costs will be $420,658 for the fifth year of the 

Implementation Grant but this funding will not be supplied through the grant. It 

will be acquired with sustainable funding. 

 

SWVA-HEALS is fortunate that the buildings and classroom/lab spaces are being 

provided as an in-kind donation to the program and this requires minimal efforts 

from the SWVA-HEALS program.  

 

Implementation Grant - Operational Expenses 

 

Textbooks, instructional materials, and laboratory supplies are included in the 

annual budget and are calculated based on annual student enrollment.  

Professional attire is essential for the SWVA-HEALS students, especially during 

their field trips, career shadowing, and internship experiences.  This expense is 

included in the budget to provide uniformity for the students in efforts to assist 

our student who are economically disadvantaged.  This budget line provides each 

student a branded sweatshirt and polo shirt, as well as clinical scrubs, a lanyard, 

and an ID badge.    

 

Textbooks and materials are provided and the costs increase as the additional 

students enroll in the program.  Professional dress is essential for the students and 

this is included in the budget to provide uniformity for the students in efforts to 

assist our students who are economically disadvantaged. 

 

Experiential learning is a key component of the SWVA-HEALS experience.  In 

efforts to assist our students in continuing their goals to enter the healthcare field, 
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college visits are budgeted for all students to provide the students to have a vision 

beyond Southwest Virginia for an educational experience.  Also, budgeted is a 

summer experience to participate in a Healthcare Careers Camp on the campus of 

Emory and Henry College.  All students will have the opportunity to participate in 

the Healthcare Careers Camp free of charge and transportation will be provided 

for students.  The two campuses of use are able to provide our students with 

simulation labs, cadaver labs, etc. that are ready for use. Also budgeted are 

instructional technology that will enhance the current available labs. Anatomage 

tables, Resuscitation Quality Improvement CPR equipment and licenses, and 

additional equipment for upgrades to simulation labs will allow SWVA-HEALS 

students to experience the most modern equipment and facilities available.  

 

Instructional Costs for Dual Enrollment and Concurrent Enrollment 

 

Dual enrollment and concurrent college courses will be provided through A. 

Linwood Holton Governor’s School, Virginia Highlands Community College, and 

Wytheville Community College.  These costs are projected based on the number 

of students enrolled in the SWVA-HEALS program and the number of credit 

hours taken each semester.    

 

The projected enrollment annually for the SWVA-HEALS program is 150 

students in the 10th, 11th, and 12th grade years.  The projected enrollment for the 

SWVA-HEALS program is 100 students in Year One.  The first year will see 

approximately 50 students in their junior year of high school start in-person 

learning while attending either the E&H Health Science campus or the campus of 

the SWVA Higher Education Center for one-half of the school day.  An additional 

group of approximately 50 sophomore students will be provided online instruction 

as the students begin the SWVA-HEALS program experience.  This first year 

enrollment of 100 students will expand to 150 students in Year Two of the grant, 

with approximately 50 students in each grade level (10th – 12th).  The SWVA-

HEALS program will offer in-person learning to 100 11th and 12th grade students 

at one of the two campuses.  One third of the student population will be in the 10th 

grade and will begin their enrollment in the SWVA-HEALS program with virtual 

instruction.  Year Two through Year Five will see the SWVA-HEALS program 

reach the projected enrollment of 150 students annually.  The SWVA-HEALS 

five-year four-year operational budget does not exceed the $9,578 per pupil 

expenditures detailed in the Memorandum on Per-Pupil Funding of College 

Partnership Laboratory Schools provided to the College Partnership Laboratory 

School Standing Committee targeted $5,000-$7,000 per pupil spending for lab 

schools with a projected enrollment of less than 200 students as stated in the 

document, Virginia College Partnership Lab Schools: Required Financial and 

Sustainability Addendum for all Outstanding Applications issued on March 20, 

2024. The fifth year of the grant will be funded with sustainable funds and it does 

not exceed the targeted $5,000-$7,000 per pupil spending as it calculates to 

$6,849.37.  The total enrollment for the designated 5-year grant timeframe is a 

total of approximately 700 students and the total operational budget for the same 
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time period is $5,716,298.  Calculated into per pupil expenditures, this is 

$8,306.78.  This figure is well below the allowed $9,578 per student. The total 

enrollment for the first four years of the designated grant timeframe that is funded 

is 550 students and the total operational budget for the same four years is 

$3,525,750.  Calculated into per pupil expenditures, this is $6,410.45 per pupil. 

This figure is below the allowed $7,000 per student for Lab Schools with an 

enrollment of less than 200 students. Calculating the total figures to include the 

fifth year using sustainable funds, the total operational budget is $4,553,112, and 

this is converts to a per pupil expenditure of $6,504.45.  Again, below the $7,000 

target. 

 

In-Kind Support 

 

The SWVA-HEALS program receives valuable in-kind support from its 

collaborative education partners.  The facilities where the SWVA-HEALS 

students will attend class for in-person learning are provided at no cost to the 

program.  These facilities include the use of two campuses, the Emory and Henry 

College Health Sciences campus in Marion, VA, and the Southwest Virginia 

Higher Education Center campus in Abingdon, VA.  Each campus will provide 

classroom spaces, clinical skills labs, human anatomy labs, state-of-the-art 

simulation labs, student study areas, and access to other educational healthcare 

facilities.  Both of these campuses have modern instructional technology and 

provide technology staff that will be available to assist the SWVA-HEALS staff 

and students.  As mentioned above, a portion of the start-up funds will be used to 

add video conferencing equipment to two classrooms on each of the SWVA-

HEALS campuses.  This added technology will link the two campuses to ensure 

consistency in instructional content.  Additional in-kind support includes all 

utilities and technology infrastructure, as well as safety, maintenance, and 

custodial services.  This in-kind donation is estimated at $155,000 in one-time 

start-up costs, and an estimated annual cost for space and services of $100,000.  

 

The Operational Budget does not include transportation costs as these are 

provided to the SWVA-HEALS program as in-kind support from the four 

partnering school divisions.  Transportation will be provided without cost to the 

SWVA-HEALS program. It is difficult to establish a dollar figure for this support 

as each partnering division has multiple high schools of varying distances and 

transportation will include travel between the two campuses as needed, field trips, 

etc.  

 

Sustainability  

 

The sustainability of the SWVA-HEALS program is addressed in APPENDIX R.  

 

 

3. Start-up and five-year cash flow projections with clearly stated assumptions 

and indications of short- and long-term sources of revenue. 
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The SWVA-HEALS budget is included in APPENDIX I. 

 

The implementation grant will provide the needed funding for the five years of 

existence.  This funding will combine with the in-kind funding that is provided by 

Emory and Henry College, the SWVA Higher Education Center, and the four 

partnering school divisions.  The two campuses that will house SWVA-HEALS 

students will provide classroom spaces, simulation labs, and access to other 

educational healthcare facilities.  Both of these campuses have modern 

technology and the controlling body employs technology staff that will be 

available to assist SWVA-HEALS administration and students.  These state-of-

the-art facilities are provided to the SWVA-HEALS program at no cost.  

Transportation is provided by the school divisions and each has pledged support 

for other needs should they arise.  

 

The College Partnership Laboratory School Grant will provide the needed funding 

to sustain the SWVA-HEALS program for the initial five four years of existence.  

 

The start-up funds will be used to enhance the facilities at both campuses and to 

purchase additional equipment to improve the instructional experience for the 

SWVA-HEALS students.  The simulation equipment will provide the students 

opportunities to develop their knowledge and skills as they participate in real-

world settings.  The purchases that will be made for the SWVA Higher Education 

Center will complete a regional simulation lab that will provide the SWVA-

HEALS students a state-of-the-art experience in many different aspects in the 

healthcare field.  Purchases at the Emory and Henry College Health Science 

campus will include some upgrades in the numbers of equipment to allow more 

hands-on opportunities for SWVA-HEALS students.  The start-up funds also 

include a car to assist SWVA-HEALS staff in traveling between the eleven high 

schools, and a 10-passenger van to assist in transporting the SWVA-HEALS 

students to job shadowing/internship placements. It is not anticipated that there 

will be a need to carry these funds forward or be used to sustain the annual 

budget.  

 

The funding from the Implementation Grant will combine with the in-kind 

funding that is provided by Emory and Henry College, the SWVA Higher 

Education Center, and the four partnering school divisions.  The two campuses 

that will house SWVA-HEALS students will provide the necessary classroom 

spaces, simulation labs, video-conferencing technology, study spaces, and access 

to other educational healthcare facilities.  Both of these campuses have modern 

technology and the controlling bodies employ technology staff that are pledged to 

provide support to the SWVA-HEALS staff and students at no cost.  Rental costs 

of these spaces provided to the SWVA-HEALS program would be in excess of 

$100,000 annually for the space based on the rental agreement per square foot, 

and including the housekeeping, marketing, maintenance, IT support, and security 

provided.  Transportation is provided by the school divisions and each has 
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pledged additional support for other needs should they arise.  It is difficult to 

attach a price tag to this support in advance of the service but this transportation 

will include the daily transportation to the campuses, field trips, and any other 

transportation needs.  It will include any transportation accommodations that are 

needed for students with special needs.  

 

SWVA-HEALS per pupil funding through the Implementation Grant will entirely 

fund the program during the five-year period first four years of the grant.  During 

Year One the SWVA-HEALS program will serve 100 students and the per pupil 

funding will be $9,501.25 $6,998.75.  This amount, combined with the in-kind 

funding, will fund the program.  The remaining years of the five-year grant Years 

two through four will see the per pupil funding decrease from the initial first year 

as the SWVA-HEALS program reaches full enrollment.  With the enrollment at 

150 students for Years Two through Five, the per pupil funding will be $7,526.55 

$5,910.52 (Year Two), $7,826.23 $6,346.27 (Year Three), $8,072.32 $6,582.38 

(Year Four), and finally $8,349.37 $6,849.37 (Year Five). Year Five will be 

funded with sustainable funding.  This needed grant funding is covered in the 

request of SWVA-HEALS in each of the five first four years in the 

Implementation Grant.  The total funding of the Implementation Grant is 

$6,704,600 and this is an average of $8,306.78 per pupil for the life of the grant. 

$3,525,750 for the four years of state funding and this is an average of $6,410.45 

per student. This number remains well below the limit established of $9,578 per 

pupil funding by the State Board of Education $7,000 per pupil funding 

established with the Virginia College Partnership Lab Schools: Required 

Financial and Sustainability Addendum for all Outstanding Applications issued 

on March 20, 2024.  

 

 

 

Table 9.  SWVA-HEALS – Per Pupil Funding 

Grant Year SWVA-HEALS 

Enrollment 

Operational Budget 

Funds 

Per Pupil 

Expenditure 

Year 1   2024-2025 100 students $950,125 

$699,875 

$9,501.25 

$6,998.75 

Year 2   2025-2026 150 students $1,128,983 

$886,578 

$7,526.55 

$5,910.52 

Year 3   2026-2027 150 students $1,173,935 

$951,940 

$7,826.23 

$6,346.27 

Year 4   2027-2028 150 students $1,210,849 

$987,357 

$8,072.32 

$6,582.38 

Year 5   2028-2029 150 students $1,252,406 

$1,027,362 

Sustainable funding 

$8,349.37 

$6,849.37 

Total: 4 funded 

years 

550 $3,525,750 $6,410.45 
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Total: (5-year grant) 

Including 

sustainable funding 

700 students $6,704,600 

$4,553,112 

$8,306.78 

$6,504.45 

 

During the first five years of the SWVA-HEALS program, the SWVA-HEALS 

administration, Emory and Henry College, and all other partners will leverage 

their strong donor relations and community support to create sustainable funding 

for the program.  (See APPENDIX R)  Connections to Ballad Health and the 

newly created Ballad Academy in East Tennessee, will be utilized to help build 

sustainability. Plans are in place to lobby the General Assembly to seek per pupil 

funding for College Partnership Laboratory Schools.  The SWVA-HEALS 

Advisory Board consists of leaders in SWVA in the healthcare industry and in 

philanthropy.  These individuals will assist the SWVA-HEALS program in 

obtaining financial support from regional health legacy foundations, other medical 

providers, and an active grant writing effort. 

   

As the lead institution in the Lab School, Emory and Henry College is committed 

to seeking additional external funding sources and the school division partners are 

committed to working with legislators to provide ideas in General Assembly 

sustainable funding utilizing Average Daily Membership (ADM) funds for each 

student who attends the SWVA-HEALS program.   

 

 

4. Evidence of anticipated fundraising contributions, if applicable. 

 

Current plans do not include specific fundraising.  Opportunities for additional 

grants and support from educational groups will be explored continuously.   All 

partners are dedicated to the success of the program and have pledged ongoing 

support.  Grants and donations will be explored through local educational 

foundations and organizations.   

 

The presented sustainability plan is provided in detail in the Sustainability Plan 

Overview in APPENDIX R.    

There are no current plans for specific fundraising.  Opportunities for additional 

grants and support from educational groups will be explored continuously.  

Conversations have been held with the largest educational support groups in 

SWVA, including the Wellspring Foundation, Ballad Health Foundation, Smyth 

County Educational Foundation, and the Wythe-Bland Foundation.  Support is 

prevalent for the SWVA-HEALS program and it is expected that financial support 

will be provided.   

 

Ballad Health is in the process of establishing a healthcare academy in high 

schools in Northeast Tennessee using support from the Bloomberg Philanthropy.  

Plans include to spread this across the Ballad footprint which will include our four 

partnering school divisions.  Conversations have begun to use this support, and 
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our efforts in the creation of SWVA-HEALS, to establish an additional 

partnership.  This would include financial support and additionally the sharing of 

resources and educational experiences.  

 

SWVA-HEALS will be supported by an Advisory Board which will provide 

guidance in the development of relationships in the healthcare field assisting 

SWVA-HEALS with identifying job shadowing and internship opportunities, 

seeking expertise in healthcare fields, and the creation of financial partners.  

Members of this Advisory Board will include representatives of organizations 

who provide financial support for educational and healthcare programs, including 

the foundations listed previously.   

 

All partners are dedicated to the success of the program and have pledged 

ongoing support.  Grants and donations will be explored through local educational 

foundations and organizations.  It is the decision of the SWVA-HEALS program 

that the program needs to be established and producing positive outcomes, and at 

that time the financial support will be detailed.  

      

 

5. A description of the insurance coverage that the school will obtain. Types of 

insurance include general liability, health, and property.  

 

The SWVA-HEALS program is not a stand-alone school.  As the fiscal agent and 

lead institution for the Lab School, Emory and Henry College is insured as a 

private institution of higher education through Educational & Institutional 

Insurance Administrators, Inc. (EIIA). The current insurance coverage includes 

general liability, security risk management, cyber liability, and property. Emory & 

Henry is currently in conversation with EIIA to determine whether an additional 

policy rider may be necessary for additional coverage of the SWVA-HEALS 

students, faculty, and staff.  This insurance covers the E&H Health Sciences 

campus in Marion, the faculty, staff, and students employed by or enrolled in an 

E&H academic program, and students visiting the Health Sciences campus for 

E&H hosted educational activities.  

 

Once the formal Lab School approval is obtained from the VDOE, the SWVA-

HEALS program will purchase a self-insurance policy through VAcorp, the 

largest self-insurance risk pool for public entities and school divisions in the 

Commonwealth.  Based on the quote received, this insurance policy will include 

the following coverages:  property, general liability, automobile, educators, legal 

liability, crime, cyber risk, security risk management, and catastrophic student 

accident. 

The instructional facilities that will be used for in-person instruction are currently 

used as instructional settings for healthcare students and meet the required general 

liability and property insurance requirements. Virginia Highlands Community 

College, Wytheville Community College, A. Linwood Holton Governor’s School, 

and the Southwest Virginia Higher Education Center are state agencies and are 
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insured as such.  The four school divisions all have insurance coverage for their 

students that maintain coverage of the students in educational settings off campus.  

SWVA-HEALS has budgeted additional general liability insurance.   

 

Emory & Henry will provide health insurance for all SWVA-HEALS faculty or 

staff that are employed by the College. Faculty and staff who are employed by 

one of the SWVA-HEALS partners will have their health insurance benefits 

provided by that organization.        

 

6. A justification for each type of insurance coverage sought and evidence that the 

applicant has consulted with the affiliated public or private institution of higher 

education to ensure that the level of coverage is satisfactory.  

 

Emory & Henry administration is currently in conversation with EIIA to 

determine whether an additional policy rider may be necessary for additional 

coverage of the SWVA-HEALS students, faculty, and staff. The recommendation 

from EIIA will then be shared with the SWVA-HEALS Governing Board.  

 

Emory and Henry College has discussed the need for insurance for the Lab 

School with the current provider for the private college, Educational & 

Institutional Insurance Administrators, Inc. (EIIA).  Discussion has been held 

with VAcorp, the largest self-insurance risk pool for public entities and school 

divisions in the Commonwealth. The combination of a private college and a 

public Lab School creates challenges but Emory and Henry is willing to provide 

the insurance coverage that is needed through the best provider for these 

circumstances. Based on the information provided by both insurance providers, 

Emory and Henry will purchase an insurance policy through VAcorp that will 

include:  property, general liability, automobile, educators, legal liability, crime, 

cyber risk, security risk management, and catastrophic student accident.  This 

policy will be purchased by Emory and Henry College as the primary fiscal agent 

but funded through the implementation grant. 

 

 

7. A sound facilities plan, including backup or contingency plans. Facilities 

information includes (1) the provision of suitable instructional space; (2) 

provisions for library services; (3) provisions for the safe administration and 

storage of student records and medications; (4) information regarding compliance 

with building and fire codes and compliance with the federal Americans with 

Disabilities Act; (5) general information on emergency evacuation plans; (6) 

information regarding site location and preparation; (7) the structure of operation 

and maintenance services; and (8) financial arrangements for facilities, including 

any lease arrangements with school divisions or other entities and whether debt 

will be incurred. 

 

SWVA-HEALS students will be divided into two cohorts.  The students from 

Bristol City and Washington County will attend classes at the Southwest Virginia 
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Higher Education Center (SWVHEC) in Abingdon, VA.  The SWVHEC provides 

classroom space, science labs, simulation labs, computer labs, and study spaces.  

The SWVHEC is located on the campus of VHCC and the students will have 

access to the facilities of the community college.  This includes the use of library 

facilities.  Virginia Highlands Community College and the SWVHEC are 

conveniently located just off Exit 14 of Interstate 81 and provide easy access to 

the students. Pictures are included in APPENDIX J. 

 

The second cohort will include students from Smyth County and Wythe County.  

These students will attend SWVA-HEALS classes at the Emory and Henry Health 

Science campus in Marion, VA.  The E&H Health Science building provides 

classroom space, seven clinical skills labs, a health sciences library, clinical 

simulation labs, and student study rooms. All of the classrooms and skills labs on 

the E&H Health Sciences campus are designed to seat up to 40 students. The 

lecture hall seats up to 96 students. The Smyth/Wythe cohort may also use 

classroom space at the Wayne C. Henderson building in Marion, VA.  The Emory 

and Henry Health Science building is located off of Exit 45 or Exit 47 of 

Interstate 81.  Pictures are included in APPENDIX K. 

 

Student records applicable to SWVA-HEALS will be stored in the records room 

on the Health Sciences campus of Emory and Henry College. This is in 

accordance with the records storage for the E&H School of Health Sciences and 

School of Nursing students.  

 

The base high school for each student will be responsible for the safe 

administration and storage of medication for students in the SWVA-HEALS 

program.  An individualized care plan will be developed for any SWVA-HEALS 

student who needs regular medication during their learning time on one of the 

SWVA-HEALS campuses or at the healthcare related experiential sites.  These 

plans will be developed in collaboration with the nurse from the base high school.  

Storage will be available to adequately store medication at both facilities for the 

students who need it during the learning time on the SWVA-HEALS’ campuses.  

 

All SWVA-HEALS sites are fully compliant and exceed all building and fire 

codes.  Each is fully compliant with the federal Americans with Disabilities Act.  

Emergency evacuation routes are developed and posted.  Emergency operation 

plans and evacuation routes for both campuses are included in APPENDIX L.  

 

SWVA-HEALS will use two campus sites due to the distance between the eleven 

high schools served.  Students from Smyth County and Wythe County will attend 

classes on the Emory and Henry College Health Science campus located in 

Marion, VA.  The students from the City of Bristol and Washington County will 

attend classes on the campus of the Southwest Virginia Higher Education Center 

located in Abingdon, VA.  Both of these facilities are currently operational and 

house programs in the healthcare fields.  Both sites are prepared to accept SWVA-

HEALS students and do not need site preparation.  Both facilities currently 
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provide maintenance and custodial services.  These services are included in the 

in-kind donations from each facility to the SWVA-HEALS program.   

 

Students will complete the majority of their coursework at the SWVHEC or on 

the Emory and Henry Health Science campus.   As detailed in the respective 

MOUs, the instructional facilities on the Southwest Virginia Higher Education 

Center and the E&H Health Sciences campuses are provided as in-kind support of 

the SWVA-HEALS program and do not involve lease arrangements or the 

incurrence of debt. The operation and maintenance of these facilities is managed 

by the SWVHEC and E&H staff.  Financial arrangements with the school 

divisions regarding facilities and services are also detailed in the MOUs.  These 

MOUs are in APPENDIX C.      

      

 

8. A description of whether transportation services will be provided. If 

transportation is to be provided, please indicate whether the school will contract 

for transportation with the local education agency or another entity. Please 

indicate whether transportation will be provided to all students attending the 

school. 

 

Transportation services to the SWVA-HEALS locations will be provided by the 

four partnering school divisions.  Classes held on site at the SWVA-HEALS will 

begin after the start of the school days at each of the participating eleven high 

schools.  Student transportation to their home schools each day will follow the 

accepted modes of transportation and students attending SWVA-HEALS on site 

will be returned to their home high schools before the end of the school day.  

Students will use their regular school transportation to travel home. 

      

 

9. A description of transportation services for students with disabilities. (Section 

22.1-221 A of the Code of Virginia states that “[e]ach disabled child enrolled in 

and attending a special education program provided by the school division 

pursuant to any of the provisions of § 22.1-216 or § 22.1-218 shall be entitled to 

transportation to and from such school or class at no cost if such transportation is 

necessary to enable such child to obtain the benefit of educational programs and 

opportunities.”) 

 

Transportation services to the SWVA-HEALS locations will be provided by the 

four partnering school divisions.  The four school divisions will provide any 

necessary transportation accommodations for their students.  

 

Transportation services to the SWVA-HEALS locations will be provided by the 

four partnering school divisions and is provided for in the signed MOU’s.  This 

transportation is not limited to transporting the students to and from the SWVA-

HEALS campus locations, but also includes transportation to and from 

educational opportunities such as field trips which may be during the SWVA-

https://law.lis.virginia.gov/vacode/title22.1/chapter13/section22.1-221/
https://law.lis.virginia.gov/vacode/title22.1/chapter13/section22.1-216/
https://law.lis.virginia.gov/vacode/title22.1/chapter13/section22.1-218/
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HEALS academic day or outside of the school day.  Transportation services shall 

also include the transportation of students with disabilities.  Transportation of a 

SWVA-HEALS student who has a disability shall be provided the same mode of 

transportation that is required of their base high school when developing the plan 

to transport the student to and from school. The MOU’s are included in 

APPENDIX C. 

 

The SWVA-HEALS Student Code of Conduct section on Transportation was 

amended to add the second paragraph below: 

 

Transportation 

 

SWVA-HEALS students shall follow the transportation expectations of their 

school divisions.  All transportation issues shall be handled by the base high 

schools.  School divisions will provide transportation to SWVA-HEALS 

campuses.  Local school division policy shall determine whether permission will 

be granted for students to drive to SWVA-HEALS’ campuses or to be passengers 

in other student’s cars.  School division buses shall be contracted for field 

experiences and transportation expectations shall be in effect. 

 

Transportation shall be provided for any student with a disability in the manner 

that is required of the base high school.  School divisions are responsible to 

ensure that all accommodations are provided for students with disabilities. The 

Student Code of Conduct is included in APPENDIX H.   

 

10. A description of food service operations and all other significant operational or 

ancillary services to be provided. 

    

Food service operations will not be provided by the SWVA-HEALS program.  

Students will receive food service in their home high schools. 

 

Food services will not be provided directly by the SWVA-HEALS program.  

Food services will be provided to the SWVA-HEALS students by their base high 

school.  SWVA-HEALS students will attend the program at one of the two 

SWVA-HEALS campus locations, the Southwest Virginia Higher Education 

Center or the Emory and Henry College of Health Science campus, for one-half of 

the school day.  Students will start their school day at their base high school and 

will be able to receive breakfast services.  The students will return to their base 

high school and receive lunch food services at the base high school.  Students 

attending the SWVA-HEALS program will not be denied food services.   

 

Each high school employs a school nurse.  If a student becomes ill during the 

instructional time at the SWVA-HEALS program, the nurse at the base high 

school will be notified, and the student will see the nurse upon returning to the 

base high school.  If a student is injured or becomes so ill that immediate medical 
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attention is required, rescue services will be called to the site.  Parents and the 

base high school administration will be notified immediately.  

 

Security is provided at both campuses.  A security guard is employed at the 

Emory and Henry Health Sciences campus and at the Higher Education Center.   

The Emory and Henry Health Sciences facilities is locked at all times and requires 

and ID badge to enter.  The Higher Education Center has an information station at 

the front door which provides a check-in site.    

 

      

VII. Placement Plan: The following components must be addressed:  

1. Identification of a member of the school’s leadership who will serve as a single 

point of contact for all activities that may need to take place in order for the 

school to close, including but not limited to the transfer of students to another 

school, the management of student records, and the settlement of financial 

obligations. Please include contact’s name, title, email address, and phone 

number. 

 

Dr. Lou Fincher 

Senior Vice President and Dean of the School of Health Sciences, Emory and 

Henry College 

lfincher@ehc.edu 

276-944-6341 

      

 

2. A notification process for parents/guardians of students attending the school and 

teachers and administrators of the termination or revocation of the contract.  

 

Notification of the termination or revocation of the contract would not be taken 

lightly.  Any notification of parents or guardians, teachers and staff would be 

accomplished by a face-to-face meeting.  This meeting would be with the 

Executive Director and the Assistant Director and may include other partnering 

entities’ leadership. These meetings would provide a detailed plan for the 

educational future of the students.     

       

 

3. A notification process to parents/guardians of students attending the college 

partnership laboratory school of alternative public school placements within a set 

time period from the date of termination or revocation of the contract.  

 

Students would revert back to the standard programs of their home high school 

that are provided by the respective school divisions should the revocation of the 

contract terminate the SWVA-HEALS program. 

       

 

mailto:lfincher@ehc.edu
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4. Provisions for ensuring that student records are provided to the parent or guardian 

or another school identified by the parent or guardian within a set time period. If 

the student transfers to another school division, provisions for the transfer of the 

student’s record to the school division to which the student transfers upon the 

request of that school division. (See § 22.1-289 of the Code of Virginia). 

 

The student’s secondary academic record lies with the school division where the 

student resides.  Grades from the SWVA-HEALS program (community colleges, 

governor’s school, etc.) are reported to the counseling office at the base high 

school each semester.  The home high school has the responsibility to share 

records with parents as requested.   

 

If a student transfers from the school to another school division outside of the four 

divisions served by the SWVA-HEALS program, the respective 

grades/transcripts/records will be sent as requested by the parents or receiving 

school district.  High school transcripts are requested from the base high school.  

Should a student transfer from one high school to another that is included in the 

four divisions served by the SWVA-HEALS program, the student would be 

eligible to continue to participate in the program from the new high school.  

      

 

5. A placement plan for school employees that details the level of assistance to be 

provided within a set period of time from the termination or revocation of the 

contract. 

 

Employees will follow the existing termination/exiting policies and procedures in 

place at Emory and Henry College, Virginia Highlands Community College, or 

Wytheville Community College respectively.  Links for employee/faculty 

handbooks for each institution are included in APPENDIX F.A link for the 

employee/faculty handbook for Emory and Henry College is included in 

APPENDIX F.   The applicable policy for Virginia Highlands Community 

College is found in section 1.30.  The applicable policy for Wytheville 

Community College is found on page 53.  

      

 

6. A close-out plan related to financial obligations and audits, the termination of 

contracts and leases, and the sale and disposition of assets within a set period of 

time from the termination or revocation of the contract. The plan shall include the 

disposition of the schools’ records and financial accounts upon closure. 

 

Close-out plans would follow the current agreements between Emory and Henry 

College, the two community colleges and the four school divisions as identified in 

the MOUs and the SWVA-HEALS By-Laws.  Article VIII of the SWVA-HEALS 

By-Laws defines the dissolution of SWVA-HEALS.  This section details 

insolvency and voluntary dissolution. The By-Laws provide that “all assets of 

SWVA-HEALS, after satisfaction of all outstanding claims by creditors, will be 

https://law.lis.virginia.gov/vacode/title22.1/chapter14/section22.1-289/
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distributed equitably to the funding sources by Emory and Henry College 

according to its policies.”      

 

Facilities used by the SWVA-HEALS are provided as in-kind donations so that 

facilities would not require any closeouts.  The spaces provided, and any 

equipment used at the facilities, would remain as property of the Health Sciences 

campus and of the Higher Education Center.   All school records would be 

provided to the home high schools of the students.  The SWVA-HEALS By-Laws 

are included in APPENDIX B.  The MOU’s are included in APPENDIX C.    

    

 

 

VIII. Other Assurances and Requirements: The following components should be addressed:  

1. A description of the college partnership laboratory school’s policies and 

procedures for compliance with the federal Family Educational Rights and 

Privacy Act and records retention schedules consistent with guidance issued by 

the Library of Virginia. 

 

Each of the partnering institutions have established policies and procedures for 

compliance with FERPA and records retention schedules issued by the Library of 

Virginia.  The SWVA-HEALS program will follow these policies.  Records for 

SWVA-HEALS students will be maintained during their enrollment and will be 

returned to their home schools upon completion or termination of enrollment in 

the program. The SWVA-HEALS program consists of public high school students 

and as a result the program will follow the K-12 FERPA policy of our school 

division partners.  This policy is included in APPENDIX P.  With public high 

school students in attendance, the SWVA-HEALS program will follow the 

records retention schedules issued by the Library of Virginia for public schools.  

This policy is included in APPENDIX Q.   

 

 

      

 

2. Evidence that the proposed college partnership laboratory school programs, 

services, and activities will operate in accordance with all applicable federal and 

state laws and regulations, including the Virginia Freedom of Information Act. 

 

SWVA-HEALS will be fully compliant with the Virginia Freedom of Information 

Act.  Each of the partnering organizations has a policy to ensure compliance.  

These policies are included in APPENDIX M. 

 

The enrollment of the SWVA-HEALS program will consist mostly of public high 

school students.  SWVA-HEALS will follow the expectations of the K-12 public 

schools and comply with the Virginia Freedom of Information Act.  The policies 

of our partnering school divisions are included in APPENDIX M.  
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3. A listing of all waivers to state regulations needed for the college partnership 

laboratory school at the time of its opening. This does not preclude a college 

partnership laboratory school from requesting additional waivers once the school 

is operational. 

 

At the time of opening, SWVA-HEALS is not requesting any waivers to state 

regulations.  This will be evaluated each semester/year as the school divisions 

may identify areas of difficulty for students to build schedules for the SWVA-

HEALS program and their base high schools.  The SWVA-HEALS program is 

committed to providing summer instruction for students through the community 

colleges to assist the students in meeting scheduling needs. All students will have 

the opportunity to enroll in summer courses but this is an optional feature of the 

program.   

  

 

4. A description of any collaborative partnerships that may be made with public 

school divisions to enhance opportunities for all Virginia students, from preschool 

to postsecondary. An educational program provided to students enrolled in a 

public school division pursuant to a collaborative partnership between the college 

partnership laboratory school and the public school division shall be considered to 

be the educational program of the public school division for purposes of the SOA. 

(See § 22.1-349.3 G of the Code of Virginia.)  

 

Currently, Virginia Highlands Community College partners with the City of 

Bristol Public Schools, Washington County Public Schools, and Northwood High 

School and Chilhowie High School from Smyth County Public Schools to provide 

academic programming for their students.  Wytheville Community College 

partners with Marion Senior High School from Smyth County Public Schools,  

and all of the high schools in Wythe County Public Schools to provide academic 

programming opportunities for their students.  Both of these established 

partnerships offer opportunities for students to take dual enrollment courses or 

college courses that may become transferable credits, certificates, or degrees in a 

variety of subjects. These programs are open to all qualified students.  SWVA-

HEALS will offer specialized pathways in the medical field combining dual 

enrollment courses, concurrent enrollment courses, and experiential learning 

opportunities.  

   

5. A description of all agreements that the applicant may need in the contract with 

the Board related to the release of the college partnership laboratory school from 

state regulations, consistent with the requirements in § 22.1-349.3 B of the Code 

of Virginia, including the approval of an Individual School Accreditation Plan. 

Section 22.1-349.4 of the Code of Virginia states that “[i]f the college partnership 

laboratory school application proposes a program to increase the educational 

https://law.lis.virginia.gov/vacode/title22.1/chapter19.1/section22.1-349.3/
https://law.lis.virginia.gov/vacode/title22.1/chapter19.1/section22.1-349.3/
https://law.lis.virginia.gov/vacode/title22.1/chapter19.1/section22.1-349.4/
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opportunities for at-risk students, the Board of Education may approve an 

Individual School Accreditation Plan for the evaluation of the performance of the 

school.” 

 

Not applicable  

   

 

6. A description of how the applicant and members of the governing board will 

disclose any conflicts of interest, which would include a personal interest in any 

transactions involving the college partnership laboratory school, including 

information regarding the frequency with which such disclosures will be made. 

(See § 2.2-3114 of the Code of Virginia.) 

 

The SWVA-HEALS Governing Board will adopt a policy to require any conflicts 

of interest from the governing board to be disclosed in a timely manner.   A draft 

policy is included in APPENDIX N. 

 

Members of the governing board and employees will be asked to complete an 

annual disclosure notice, as well as notify the board or Executive Director of 

potential conflicts of interest that emerge within a given year.  

      

 

7. Conflict of interest disclosure(s) by the applicant and/or members of the 

governing board in the proposed school. This includes any relationships that 

parties may have with vendors performing services at the school. 

 

There are no conflicts of interest that have been identified at this time.   

 

 

 

     Part C: Assurances 
 

Assurances in the Code of Virginia: The assurances in the Code of Virginia represent the policies 

and procedures that must be developed and addressed in the application by the college 

partnership laboratory school to carry out the provisions of the law. By signing and submitting 

this application for a college partnership laboratory school, the applicant expressly assures the 

Board of the following: 

1. No tuition will be charged to students attending the college partnership laboratory school, 

except as described in subsection E of § 22.1-349.3 of the Code of Virginia. 

2. The school will be nonreligious in its admission policies, employment practices, 

instruction, and all other operations. 

3. The proposed college partnership laboratory school programs, services, and activities will 

operate in accordance with all applicable federal and state laws and regulations (including 

https://law.lis.virginia.gov/vacode/title2.2/chapter31/section2.2-3114/
https://law.lis.virginia.gov/vacode/title22.1/chapter19.1/section22.1-349.3/
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the federal Americans with Disabilities Act, the federal Individuals with Disabilities 

Education Improvement Act, Section 504 of the federal Rehabilitation Act of 1973, and the 

Virginia Freedom of Information Act) and constitutional provisions prohibiting 

discrimination on the basis of disability, race, creed, color, gender, national origin, 

religion, ancestry, or need for special education services. 

4. The applicant will take all actions necessary to enter into a contract with the Board no 

later than nine (9) months prior to the opening date of the college partnership laboratory 

school. 

5. The school leadership of the college partnership laboratory school will be retained on 

contract no later than six (6) months prior to the opening date of the school.  

6. An assurance that the applicant will meet the condition in § 22.1-349.9 of the Code of 

Virginia, which state that “teachers who work in a college partnership laboratory school  

 

 

 

 

 

 

 

shall hold a license issued by the Board or, in the case of an instructor in the Board-

approved teacher education program of the institution of higher education, be eligible to 

hold a Virginia teaching license. Teachers working in a college partnership laboratory 

school shall be subject to the requirements of §§ 22.1-296.1, 22.1-296.2, and 22.1-296.4 

applicable to teachers employed by a local school board.” 

7. All initial requests for waivers from the Board will be made no later than six (6) months 

prior to the opening date of the school. (This does not preclude a college partnership 

laboratory school from working with the local school board to request additional waivers 

once the school is operational.) 

8. The applicant must assure knowledge of the Virginia State and Local Government 

Conflict of Interest Act (§ 2.2-3100 et seq. of the Code of Virginia) and the Virginia Public 

Procurement Act (§ 2.2-4300 et seq. of the Code of Virginia). 

 

https://law.lis.virginia.gov/vacode/title22.1/chapter19.1/section22.1-349.9/
https://law.lis.virginia.gov/vacode/title22.1/chapter15/section22.1-296.1/
https://law.lis.virginia.gov/vacode/title22.1/chapter15/section22.1-296.2/
https://law.lis.virginia.gov/vacode/title22.1/chapter15/section22.1-296.4/
https://law.lis.virginia.gov/vacodefull/title2.2/chapter31/
https://law.lis.virginia.gov/vacodefull/title2.2/chapter43/
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Assurances approved by the Virginia Board of Education: By signing and submitting this 

application for a college partnership laboratory school, the applicant expressly assures the Board 

of the following: 

1. If this application is approved, the applicant will take all actions necessary to enter into a 

contract with the Board not later than nine (9) months prior to the opening date of the 

college partnership laboratory school. 

2. If the application is approved, the leadership of the college partnership laboratory school 

will be retained on contract no later than six (6) months prior to the opening date of the 

school. 

3. All initial requests for waivers from the Board will be made by the local school board, on 

behalf of the applicant, no later than six (6) months prior to the opening date of the school. 

(This does not preclude a college partnership laboratory school from working with the 

Board to request additional waivers once the school is operational.) 

 

4. The applicant assures knowledge of the Virginia State and Local Government Conflict of 

Interest Act (§ 2.2-3100 et seq. of the Code of Virginia) and the Virginia Public 

Procurement Act (§ 2.2-4300 et seq. of the Code of Virginia).   

Pursuant to the requirements, I hereby certify that to the best of my knowledge, the information 

in this application is correct; the applicant has addressed all application elements that pertain to 

the proposed college partnership laboratory school; and that the applicant understands and will 

comply with the assurances listed above. 

 

Name of Authorized Official:   Dr. John W. Wells       Title:   President     

 

Signature of Authorized Official:    Refer to PDF Version     Date:  12/15/2024      

 

https://law.lis.virginia.gov/vacodefull/title2.2/chapter31/
https://law.lis.virginia.gov/vacodefull/title2.2/chapter43/
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preparation; (5) real-world exposure to healthcare professions and professionals through 
clinical shadowing opportunities; (6) mentorship from college healthcare students from a 
wide variety of healthcare education programs including, but not limited to, nursing, 
mental health counseling, physical therapy, occupational therapy, physician assistants, and 
pharmacy; (7) an introduction to the common health issues and health disparities 
associated with the rural communities in Appalachia; (8) an understanding of and 
appreciation for the increased need for rural healthcare professionals; and (9) 
enhancement and application of 21st Century skills to college and career readiness in 
preparation for healthcare careers. 

Section 4. Statute and Code. SWV A-HEALS shall operate in accordance with Code of 
Virginia 22.1-349.l et seq. 

Section 5. Non-discrimination. SWV A-HEALS shall not discriminate on the basis of 
race, religion, national origin, gender, disability or age in either the hiring or other 
employment practices of the school, in its admissions policies for students, or in its 
operational practices. Further, SWV A-HEALS shall be open to all qualified students in its 
authorized geographic area on a space available basis and it shall not discriminate in its 
admission policies or practices. SWV A-HEALS shall conduct all of its activities in 
accordance with all applicable local, state, and federal anti-discrimination laws. 

ARTICLE II MEMBERS 

Section 1. Non-membership SWV A-HEALS. SWV A-HEALS shall have no members. 

ARTICLE III GOVERNING BOARD 

Section 1. Members. The SWV A-HEALS Governing Board shall consist of ten (10) 
members; TWO shall be selected by Emory and Henry College and one shall be selected 
by each of the four Public School Divisions (typically the superintendent or his/her 
designee), the Southwest Virginia Higher Education Center (typically the Executive 
Director or his/her designee), A. Linwood Holton Governor's School (typically the 
Executive Director or his/her designee), and the two Community Colleges (typically the 
President or his/her designee ). The Laboratory School Executive Director and Assistant 
Director will serve as non-voting members of the Governing Board. Members of the 
Governing Board shall have defined powers and duties for the conduct of the activities of 
the SWV A-HEALS. The defined powers and duties shall be outlined in the Memorandum 
of Agreement, Roles and Responsibilities, and the Bylaws of the SWV A-HEALS. 

Section 2. Powers. The Governing Board shall have defined powers and authority in 
accordance with the agreed upon Roles and Responsibilities set forth in the application for 
the Lab School and to perform such lawful acts as it deems proper and appropriate to 
promote the objectives and purposes of the SWV A-HEALS. The Governing Board may, by 
general resolution or motion, delegate to committees of its own numbers such powers as it 
may see fit for specified periods of time. The Governing Board is controlled by Emory & Henry College 
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MANAGEMENT STRUCTURE CHART

Position Reports To Qualifications
Senior Vice President,
Dean, School of Health
Sciences

President of Emory and
Henry College

Position was in place before the Lab School
started. Qualifications by the college.

Executive Director, SWVA
Healthcare Excellence Lab
School

Governing Board
Emory and Henry Dean
of Health Science
Campus

Master’s Degree required; doctoral degree
preferred. Endorsement in Administration &
Supervision. 3 years of K-12 Administrative
Experience. Previous experience as a K-12
Superintendent preferred, but not required.

Assistant Director, SWVA
Healthcare Excellence Lab
School

Executive Director Master’s Degree required. Endorsement in
Administration & Supervision. 3 years of K-12
Administrative Experience.

Clinical Placement
Coordinator

Executive Director
and/or Assistant
Director

Bachelor’s Degree or equivalent experience.

Classroom Facilitator (two
positions)

Executive Director
and/or Assistant
Director

Bachelor’s Degree or equivalent experience.

Media Manager Executive Director Bachelor’s Degree or equivalent experience.
Administrative Office
Support

Executive Director
and/or Assistant
Director

Associate’s Degree or equivalent experience.

Adjunct Faulty Executive Director Master’s Degree required.
Graduate Student
Teaching Assistants

Executive Director
and/or Assistant
Director

Bachelor’s Degree and currently pursuing a
Master’s Degree.

APPENDIX D
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EMPLOYMENT POLICIES 
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APPENDIX  F EMPLOYMENT POLICIES 

The Emory and Henry Faculty Handbook is found at the site below: 

https://docs.google.com/document/d/1dw10Sg8A2MYjmbeoTWI4ELIn5LmSXp_OpF7h3hvBS 2I/edit 

https://docs.google.com/document/d/1dw10Sg8A2MYjmbeoTWI4ELIn5LmSXp_OpF7h3hvBS2I/edit
https://docs.google.com/document/d/1dw10Sg8A2MYjmbeoTWI4ELIn5LmSXp_OpF7h3hvBS2I/edit
https://www.dhrm.virginia.gov/hrpolicies
https://www.wcc.vccs.edu/sites/default/files/images/handbooks/21-WCC-Employee-Handbook-March-21.pdf
https://www.wcc.vccs.edu/sites/default/files/images/handbooks/21-WCC-Employee-Handbook-March-21.pdf
https://www.wcc.vccs.edu/sites/default/files/docs/2022-Faculty-Handbook.pdf
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APPENDIX G 

LETTERS OF SUPPORT 
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STUDENT CODE OF CONDUCT  



 
Emory & Henry 

College 
 

Southwest Virginia 
Healthcare Excellence Academy 

Lab School 
 
 

Student Code of 
Conduct 

2024 
  



Southwest Virginia Healthcare Excellence Academy Lab School students are selected to 
participate in the program through a competitive application process. The program is free to 
participating students.  Students should expect to be challenged with a rigorous, dual enrollment 
curriculum and should be committed to: 
 

• Respecting and collaborating with diverse populations  
• Conducting themselves in a manner that positively affects the learning 

community’s pursuit of its educational objectives, and 
• Being exemplary role models of the healthcare professions while observing and 

participating in reflective practices.  
 

Behavior 
 
Students shall be held accountable for the student codes of conduct for their local school 
division, community college Code of Student Rights, Responsibility, and Conduct, Community 
College Technology Use Agreement, and SWVA-HEALS Expectations for Behavior.  SWVA-
HEALS students shall be responsible for their actions traveling to campus, on-campus, and on 
community field experiences.  Any infractions of codes of conduct shall be referred to the 
student’s home-based high school administration for disciplinary action as designated by the 
local school division.  Parent/guardian(s) shall be notified as prescribed by the local school 
division.  
 

SWVA-HEALS Expectations for Behavior 
 

  The SWVA-HEALS students shall: 
 

1. Attend school and report to all classes regularly and on time.  
2. Demonstrate respect for other students, faculty, and staff. 
3. Demonstrate respect for the property of Emory and Henry Health 

Sciences campus, the campus of the Southwest Virginia Higher 
Education Center, Virginia Highlands Community College, Wytheville 
Community College, and any other educational, community, or 
business property involved in SWVA-HEALS instructional activities.  

4. Refrain from conduct that is disruptive to any SWVA-HEALS, 
VHCC, WCC, Linwood Holton Governor’s School class or activity.  

5. Remain on the campus of Emory and Henry Health Sciences, the 
Southwest Virginia Higher Education Center, the Henderson Building, 
VHCC, WCC during the HEALS school hours. 

6. Abide by the acceptable technology and internet use policies of home-
based schools, community colleges and Emory and Henry College. 

7. Refrain from abusive language, fighting, obscene conduct, public 
profanity, or stealing. 

8. Abide by regulations governing travel to and from SWVA-HEALS on 
school buses and/or private vehicles. 

9. Adhere to all campus safety expectations and common courtesy 
expectations. 



10. Not engage in a form of dishonesty, including cheating, plagiarism, or 
knowingly furnishing false information or documents.  

11. Not be in possession of illegal or dangerous weapons, look-alike 
weapons, or other instruments intended to inflict bodily harm.  

12. Not be in possession of our alcohol, tobacco, or other drugs.   
13. Not intentionally misuse or damage any of the teleconferencing, 

internet, or learning management technology. 
14. Adhere to the loss/damaged textbook and/or other materials 

expectations and fees of their school divisions, Emory and Henry 
College, VHCC, WCC. 

15. Adhere to appropriate, professional dress that supports the campus or 
community learning activity for the day and is in compliance with 
their school division dress code.  

16. Maintain appropriate boundaries in their relationships with the Emory 
and Henry students and/or other graduate students they will encounter.  
It is imperative to avoid situations that could be misconstrued or 
deemed as inappropriate.  

17. Students need to appreciate the privilege of being able to learn from 
human bodies including those of deceased persons that have been 
donated for the purpose of helping students prepare for their field of 
study.  Proper respect and adherence to the rules of the Cadaver Lab 
must be followed at all times.  

 

 
 

Attendance 
 
 The SWVA-HEALS program is a rigorous academic program and thus requires that student 
absences be kept to a minimum. If a student knows in advance that they will be absent from 
HEALS for personal reasons or a base school academic activity, it is the student’s responsibility 
to connect with the instructor and obtain assignments prior to the absence.  
 
Absences, tardies, and early dismissals shall be reported daily to the base high school. School 
division attendance policies shall be in effect. A parent/guardian shall contact the site director if 
a student will be absent for an extended medical situation. A doctor’s excuse shall be required. 
The HEALS Governing Board will annually adopt the academic calendars used by Emory and 
Henry College and the respective community colleges. The academic-year calendar may be 
consistent with, but may not be exact, to the students’ local school division’s calendars. If a 
school division is open and HEALS is closed, a student shall be responsible for web-based 
instruction to be completed at the student’s base school. If a school division is closed and VHCC 
or WCC are open HEALS coursework will be moved to remote learning. 
 

 
 
 



 
Transportation 

 
SWVA-HEALS students shall follow the transportation expectations of their school divisions. 
All transportation issues shall be handled by the base high schools. School divisions provide 
transportation to HEALS. Local school division policy shall determine whether permission will 
be granted for students to drive to HEALS’ campuses or to be passengers in other students’ cars. 
School division buses shall be contracted for field experiences and transportation expectations 
shall be in effect.   
 
Transportation shall be provided for any student with a disability in the manner that is required 
of the base high school.  School divisions are responsible to ensure that all accommodations are 
provided for students with disabilities.  
 

 
 
 
 

Scholarship 
 

SWVA-HEALS is a Lab School designed to provide a unique learning experience to high school 
students focusing on introducing students to healthcare career opportunities.  All students will 
receive a strong college preparatory education as they work toward an advanced studies diploma.  
Students should expect a rigorous, dual enrollment curriculum.   
 
The SWVA-HEALS grading scale follows the those of EHC, VHCC, WCC, and the Governor’s 
School.  It is a 10-point grading scale as follows: 
 
  A ……………………………………………90-100 
 
  B…………………………………………….80-89 
 
  C…………………………………………….70-79 
 
  D…………………………………………….60-69 
 
  F……………………………………………..59 and below 
 
 
 

Academic Honesty 
 
Academic honesty is essential to develop students’ full intellectual potential and self-worth. All 
HEALS students will be expected to maintain a high standard of honor in their coursework. 
Forms of dishonesty in coursework include: cheating, plagiarism, unauthorized collaboration, 
deliberate interference with the integrity of the work of others, fabrication or falsification of data, 



as well as other forms of academic dishonesty. Each are considered serious offenses in college 
coursework for which disciplinary penalties can be imposed. HEALS students shall maintain a 
high standard of honesty in their coursework. Students shall not give or accept unauthorized 
assistance. Unauthorized assistance includes sharing oral and written information during 
examinations, tests, quizzes, homework assignments, and consulting written materials or copying 
another’s work without the instructor’s expressed permission. Cheating shall include, but is not 
limited to, copying, plagiarism, unauthorized collaboration, and unauthorized divulging of 
information. Plagiarism is defined as the presentation of someone else’s idea or words as one’s 
own. The use of Artificial Intelligence (AI), which includes but is not limited to ChatGPT, large 
language model AI, and AI chatbots, is not allowed unless expressly permitted by the instructor.  
The use of AI will be considered to be academic dishonesty and a violation of the SWVA 
HEALS Academic Code.  Falsification includes the intent to mislead, as well as forgery of any 
signatures. Lying or stealing violates the principles of integrity and respect for self, others, and 
property. Clear expectations for all coursework will be prescribed in the course syllabus provided 
by each instructor for each course. The assignments, due dates, and consequences for violating 
trust in the coursework will be detailed. 
 

 
 
 

Responsibility for Accountability Proceedings 
 
 (Including Request for Student Dismissal from HEALS)  
 
The Director of HEALS, or his/her designee, shall be responsible for reporting a student’s 
inappropriate behavior to the student’s base school administrator and for collaborating with that 
administrator on an appropriate disciplinary resolution.  
 
The HEALS director may request dismissal of the student from the HEALS program for the 
following:  
 

●  Code of Conduct violations. 
  
●  Intentional misuse or damage of any of the Emory and Henry College, Virginia 

Highlands CC, Wytheville CC, Linwood Holton Governor’s School, or the 
Henderson Building properties, including teleconferencing, Internet, or web-based 
technology.  

 
●  Academic Dishonesty.  

 
The director’s request for a student’s dismissal will be submitted to the student’s base high 
school principal and the student’s parent/guardian. A meeting will be convened to review the 
request, based on due process, and to recommend appropriate action.  
 
SWVA HEALS students are responsible for their behavior and will be held accountable for 
inappropriate behaviors.  Disciplinary action may be taken for behaviors that are inconsistent 



with the expectations of the HEALS program or behaviors that violate the student’s home school 
Code of Conduct.  Students may be charged for behaviors that violate the Code of Virginia.  
 
 
 

Student/Parent Signature Form 
 
A student folder will be issued to each student at the beginning of the school year. Each student 
and parent shall be expected to provide a signed and dated form indicating that they have read 
and understand the HEALS Student Expectations for Behavior. A copy of this signature form 
shall be kept on file at both HEALS and the student’s base high school file. 
 

Technology Use 
 
Technology is an important instructional tool of SWVA-HEALS.  A student’s participation in 
SWVA-HEALS shall be contingent upon the ethical and appropriate use of the teleconferencing, 
networking, and web-based systems of the partners of the HEALS program.  These partners 
include: Emory and Henry College, Virginia Highlands Community College, Wytheville 
Community College, A. Linwood Holton Governor’s School, Bristol City Public Schools, Smyth 
County Public Schools, Washington County Public Schools, Wythe County Public Schools, and 
include the facilities of the Emory and Henry Health Science campus, the Southwest Virginia 
Higher Education Center, and the Wayne C. Henderson School of Appalachian Art.  
 
Students will be expected to adhere to the Technology Use Agreements established by their 
home school divisions and the participating colleges.  
 

Nondiscrimination Notice 
 
The Southwest Virginia Healthcare Excellence Academy Lab School is an equal opportunity 
institution.  We do not discriminate according to race, ethnicity, color, ancestry, national origin, 
nationality, religion, sex, sexual orientation, gender, gender identity, political affiliation, or 
handicapping condition.  No student at the SWVA-HEALS program shall, on the basis of race, 
ethnicity, color, ancestry, national origin, nationality, religion, sex, sexual orientation, gender, 
gender identity, political affiliation, or handicapping condition, be excluded from participation 
in, be denied the benefits of, or be subject to discrimination under any educational program or 
activity sponsored by this institution. 
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SWVA HEALS BUDGET 



Figure A: Illustrative Itemized Budget Spreadsheet

 Yr 0 Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Total Comments

Lab School Operating Costs
Personnel $345,275 $360,003 $399,488 $409,914 $420,658 $1,935,338  
Non-personnel Expenses $312,100 $431,575 $457,452 $482,443 $511,704 2,195,274   
Staff development $27,500 $27,500 $27,500 $27,500 $27,500 137,500      
Equip/Tech/Furniture $1,000,000 $15,000 $17,500 $17,500 $17,500 $17,500 1,085,000   
Admin Fee $0 $50,000 $50,000 $50,000 $50,000 200,000      

Total Lab School Operating Costs 1,000,000  699,875  886,578     951,940     987,357     1,027,362    5,553,112  [A]

Annual Enrollment (# of pupils) 100         150            150            150            150               700            total students in 5 years
Cost per pupil ($) $6,999 $5,911 $6,346 $6,582 $6,849 $6,504 average spending per pupil yrs 1-5

Estimated Lab School Funding
Planning Grant 200,000     200,000     per lab school application
Start-up 1,000,000  1,000,000  per lab school application
Operating 700,000  1,050,000  1,050,000  1,050,000  -                    3,850,000  per lab school application
Subtotal College Partnership Lab 
School Fund 1,200,000  700,000  1,050,000  1,050,000  1,050,000  -                    5,050,000  
Outside Funding
Local share -                 -                 -                 225,000        225,000     School Division funding
Grant funding -                 -                 -                 625,000        625,000     Foundation Grant funding 
Philanthropic funding -                 -                 -                 -                    -                  
Higher education institution support -                 -                 150,000        150,000     E&H salary support
Business & industry partner contributions -                 -                 50,000          50,000       Healthcare partners
Fundraising and development -                 -                 -                  
Subtotal Other Funding -                 -              -                 -                 -                 1,050,000    1,050,000  

Total Funding 1,200,000  700,000  1,050,000  1,050,000  1,050,000  1,050,000    6,100,000  [B]

Funding Sustainability? Yes Funding is greater than costs



Figure B: Annual Expenditure Sheet
Sample Budget Expenditure Worksheet

Personnel - Salaries Number Rate

Run Rate 
Annual 

Cost Yr 0 Yr 1 Yr 2 Yr 3 Yr 4 Yr 5
* List all position & fully burdened compensation (example below)
Director 1 $0 $0 $95,000 $97,850 $100,786 $103,809 $106,923
Assistant Director 1 $0 $0 $75,000 $77,250 $79,568 $81,955 $84,413
Adminstrative Office Support 1 $0 $0 $8,000 $8,240 $8,487 $8,742 $9,004
Clinical Placement Coordinator 1 $0 $0 $45,000 $46,350 $47,741 $49,173 $50,648
Total Full-Time Benefits $0 $15,900 $16,377 $47,104 $48,517 $49,973

Positions Below are Part-Time Positions 
Classroom Facilitator 1 1 $0 $0 $22,500 $23,175 $23,870 $24,586 $25,324
Classroom Facilitator 2 1 $0 $0 $22,500 $23,175 $23,870 $24,586 $25,324
Media Manager 1 $0 $0 $7,500 $7,725 $7,957 $8,191 $8,437
Adjunct Faculty 1 $0 $0 $30,000 $30,000 $30,000 $30,000 $30,000
Graduate Student Teaching Assistants 1 $0 $0 $10,000 $15,000 $15,000 $15,000 $15,000
Total Part-Time Benefits $0 $0 $13,875 $14,861 $15,105 $15,354 $15,613

TOTAL PERSONNEL EXPENSES $0 $0 $345,275 $360,003 $399,488 $409,914 $420,658

Non-Personnel Number Rate

Run Rate 
Annual 

Cost Yr 0 Yr 1 Yr 2 Yr 3 Yr 4 Yr 5
* List all additional services (examples below)
Insurance (Property, Libility, Catastrophic, Auto) 0 $0 $0 $0 $5,000 $5,150 $5,305 $5,465 $5,628
Copy Charges, Printing, Office Supplies $0 $2,500 $2,500 $2,500 $2,500 $2,500
College Visits (Students) $0 $5,000 $10,000 $10,000 $10,000 $10,000
Student Professional Dress $0 $0 $2,500 $5,000 $5,250 $5,500 $5,750
Consumable Lab Supplies $0 $10,000 $12,500 $15,000 $15,000 $17,500
Instructional Supplies $0 $12,500 $15,000 $15,000 $15,000 $15,000
Textbooks $0 $0 $10,000 $15,000 $17,500 $20,000 $22,500
Scholarships $0 $0 $50,000 $50,000 $50,000 $50,000
Miscellaneous $0 $38,000 $42,500 $45,000 $47,500 $50,000
Healthcare Summer Camp $0 $20,000 $20,625 $21,250 $21,875 $22,500
College tuition costs (per credit hours) 0 $160 $0 $0 $206,600 $253,300 $270,647 $289,603 $310,326
Total Non-Personnel Costs $0 $0 $312,100 $431,575 $457,452 $482,443 $511,704

Staff Development Number Rate Run Rate Yr 0 Yr 1 Yr 2 Yr 3 Yr 4 Yr 5
* List all staff development costs (examples below)
Professional Development 0 $0 $0 $0 $15,000 $15,000 $15,000 $15,000 $15,000
Mileage Reimbursement $0 $5,000 $5,000 $5,000 $5,000 $5,000
Travel 0 $0 $0 $0 $7,500 $7,500 $7,500 $7,500 $7,500



Total Non-Personnel Costs $0 $0 $27,500 $27,500 $27,500 $27,500 $27,500

Equip/Tech/Furniture Number Rate

Run Rate 
Annual 

Cost Yr 0 Yr 1 Yr 2 Yr 3 Yr 4 Yr 5
* List all staff development costs (examples below)
Instructional Technology $0 $225,000 $10,000 $10,000 $10,000 $10,000 $10,000
Mobile Hotspots $0 $0 $5,000 $7,500 $7,500 $7,500 $7,500
Instructional Lab Equipment $0 $675,000
Vehicles (1 car, 1 van) $100,000
Total equipment/technology/furniture $0 $1,000,000 $15,000 $17,500 $17,500 $17,500 $17,500

Administrative Fees Number Rate Run Rate Yr 0 Yr 1 Yr 2 Yr 3 Yr 4 Yr 5
* List all costs (examples below)

University administrative fees $0 $0 $0 $50,000 $50,000 $50,000 $50,000
Total admin fees $0 $0 $0 $50,000 $50,000 $50,000 $50,000

Total Operating Costs $0 $1,000,000 $699,875 $886,578 $951,940 $987,357 $1,027,362



One-Time Start Up Funding 1,000,000$   

Personnel Expenses $1,935,338

Dual Enrollment/Concurrent Enrollment Expenses $1,330,476

General Operational Expenses $1,087,296

Administrative Fee $200,000

Total Operational Expenses $4,553,110

Total Start Up Plus 5-Year Expenses $5,553,110

SWVA-HEALS Implementation Grant 

5-Year Financial Plan

SUMMARY

5-Year Operational Expenses



Item Estimated Cost

Two (2) Anatomage Table (3D Anatomy & Physiology Virtual Dissection) $220,000

Resuscitation Quality Improvement Program (RQI) $107,100

Clinical Skills Laboratory Equipment $47,900

Simulation Lab Equipment $300,000

Instructional Technology (video conferencing system x 4 (2 classrooms per 

campus)
$225,000

Vehicles (1 car, 1 10-passenger van) $100,000

Total Estimated Start Up $1,000,000

SWVA-HEALS 

One-Time Start Up Expenses

Year 0



year 1 year 2 year 3 year 4 year 5 5‐Year  Total
2024‐2025 2025‐2026 2026‐2027 2027‐2028 2028‐2029

Full‐Time 
Executive Director (12‐mo)  $95,000 $97,850 $100,786 $103,809 $106,923 $504,368
Assistant Director (12‐mo)  $75,000 $77,250 $79,568 $81,955 $84,413 $398,185
Administrative Office Support (12‐mo; % of existing E&H staff) $8,000 $8,240 $8,487 $8,742 $9,004 $42,473
Clinical Placement Coordinator (12‐mo)  $45,000 $46,350 $47,741 $49,173 $50,648 $238,911

Total Full‐Time Salaries $223,000 $229,690 $236,581 $243,678 $250,988 $1,183,937
Total Full‐Time Benefits  $15,900 $16,377 $47,104 $48,517 $49,973 $177,871

Total Full‐Time Salaries + Benefits $238,900 $246,067 $283,685 $292,195 $300,961 $1,361,808

Part‐Time           
Classroom Facilitator 1 $22,500 $23,175 $23,870 $24,586 $25,324 $119,456
Classroom Facilitator 2 $22,500 $23,175 $23,870 $24,586 $25,324 $119,456

Media Manager (web page design/maintenance; newsletter, etc.)  $7,500 $7,725 $7,957 $8,191 $8,437 $39,810

Adjunct Faculty $30,000 $30,000 $30,000 $30,000 $30,000 $150,000
Graduate Student Teaching Assistants $10,000 $15,000 $15,000 $15,000 $15,000 $70,000

Total Part‐Time Salaries  $92,500 $99,075 $100,698 $102,364 $104,085 $498,721
Total Part‐Time Benefits $13,875 $14,861 $15,105 $15,355 $15,613 $74,808

Total Part‐Time Salaries + Benefits $106,375 $113,936 $115,802 $117,718 $119,698 $573,529
TOTAL PERSONNEL EXPENSES $345,275 $360,003 $399,487 $409,913 $420,659 $1,935,338

 

 2024‐2025  2025‐2026  2026‐2027  2027‐2028  2028‐2029
Expense Category Year 1 Year 2 Year 3 Year 4 Year 5
Professional Development  $15,000 $15,000 $15,000 $15,000 $15,000 $75,000
Insurance (Property, Liability, Catastrophic, Auto)  $5,000 $5,150 $5,305 $5,464 $5,628 $26,546
Copy Charges, Printing & Office Supplies $2,500 $2,500 $2,500 $2,500 $2,500 $12,500
Mileage Reimbursement  $5,000 $5,000 $5,000 $5,000 $5,000 $25,000
Travel  $7,500 $7,500 $7,500 $7,500 $7,500 $37,500

SWVA‐HEALS 5‐Year Projected Operational Budget

PERSONNEL EXPENSES

GENERAL OPERATIONAL EXPENSES

5‐Year  Total



College Visits (Students)  $5,000 $10,000 $10,000 $10,000 $10,000 $45,000
Student Professional Dress (Crewneck, Polo, Scrubs, Lanyard, ID) $2,500 $5,000 $5,250 $5,500 $5,750 $24,000
Consumable Lab Supplies  $10,000 $12,500 $15,000 $15,000 $17,500 $70,000
Instructional Supplies $12,500 $15,000 $15,000 $15,000 $15,000 $72,500
Textbooks  $10,000 $15,000 $17,500 $20,000 $22,500 $85,000
Instructional Technology  $10,000 $10,000 $10,000 $10,000 $10,000 $50,000
Mobile Hotspots  $5,000 $7,500 $7,500 $7,500 $7,500 $35,000
 Scholarships ($1,000 / student)  $0 $50,000 $50,000 $50,000 $50,000 $200,000
Miscellaneous  $38,000 $42,500 $45,000 $47,500 $50,000 $223,000
Healthcare Summer Camp (sponsors 25 students; $800/student 
yr 1, $25 increase years 2‐5) $20,000 $20,625 $21,250 $21,875 $22,500 $106,250

TOTAL GENERAL OPERATIONAL EXPENSES $148,000 $223,275 $231,805 $237,839 $246,378 $1,087,296

Administrative Fee $0 $50,000 $50,000 $50,000 $50,000 $200,000
TOTAL ADMINISTRATIVE FEE EXPENSES $0 $50,000 $50,000 $50,000 $50,000 $200,000

Administrative Fee



Year 1  Year 2 Year 3  Year 4  Year 5 5‐Year Total
A. Linwood Holton Governor's School $141,500 $155,650 $171,215 $188,336 $207,169 $863,870
Dual Enrollment ‐ VHCC and WCC $255,000 $382,500 $382,500 $382,500 $382,500 $1,785,000
Concurrent Enrollment ‐ VHCC and WCC $39,600 $59,400 $61,182 $63,017 $64,907 $288,106

Total $436,100 $597,550 $614,897 $633,853 $654,576 $2,936,976

Dual enrollment reimbursement from VHCC & WCC) 229,500 $344,250 $344,250 $344,250 $344,250 1,606,500
 Net Total Instructional Costs ‐ Dual Enrollment & Concurrent  $206,600 $253,300 $270,647 $289,603 $310,326 $1,330,476

TOTAL EXPENSES (annually and 5‐year) $699,875 $886,578 $951,938 $987,355 $1,027,363 $4,553,109

Instructional Costs for Dual Enrollment & Concurrent Enrollment



Year 1 AY2024‐
2025

Year 2 AY2025‐
2026

Year 3 AY2026‐
2027

Year 4 AY2027‐
2028

Year 5 AY2028‐
2029  

Cohort 1   50 50 ‐ ‐ ‐  
Cohort 2  50 50 50 ‐ ‐  
Cohort 3  50 50 50 ‐  
Cohort 4 50 50 50  
Cohort 5 50 50  
Cohort 6 50  
Total Projected Enrollment 100 150 150 150 150  

50 50 50 50  
Cohort 1 Cohort 2 Cohort 3 Cohort 4

Maximum Per Pupil Funding

Year 1  Year 2 Year 3  Year 4  Year 5 5‐Year Total
Cohort 1   $349,938 $295,526        
Cohort 2  $349,937 $295,526 $317,313      
Cohort 3    $295,526 $317,313 $329,119    
Cohort 4 $317,314 $329,119 $342,454  
Cohort 5 $329,119 $342,454  
Cohort 6 $342,454  

Total $699,875 $886,578 $951,940 $987,357 $1,027,362 $4,553,112

Actual Per Pupil Funding Year 1 Year 2 Year 3 Year 4 Year 5 5‐Year Average
6,998.75 5,910.52 6,346.27 $6,582.38 6,849.37 $6,504.45

SWVA‐HEALS 5‐Year Estimated Per Pupil Funding*

Projected HEALS Graduates

*per pupil funding rate of $9,578 per student
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FACILITIES 
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The Southwest Virginia Higher Education Center 

Executive Auditorium
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The Emory and Henry Room. 
The E&H logo will be added to the blue wall. 

Classroom space. 
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Simulation Lab space.
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Clinical Laboratory Science Space. 
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Nursing Clinical Skills Lab. 
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E&H School of Health Sciences 
Large Lecture Hall

Cadaver Lab 
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Physical Therapy Skills Labs 

Standardized Patient Room – Clinical Simulation Lab 
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Nursing Lab 
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EMERGENCY OPERATIONS PLANS 











 



 



 

 

 

Emergency Action Plan (EAP) 
 

EMERGENCY PROCEDURES GUIDE & INFORMATION 
 
 
 
 
 
 
 
 

As of:  March 1, 2022 
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EMERGENCY PROCEDURES GUIDE 
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Emergency Numbers . . . 4 
 

EMERGENCY SCENARIOS 
 
Aircraft Disaster . . . 5 
 
Bomb Threat . . . 6 
 
Homeland Security Bomb Threat Checklist . . . 7 
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Severe Weather . . . 16 
 
Suspicious Objects, Odors, or Persons . . . 17 
 
Tornado . . . 18 
 
Violent Incident . . . 19 
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BUILDING EVACUATION DETAILS 

 
In the event of an incident requiring evacuation from the building, occupants 
should quickly exit the building and move as far away from the building as 
possible.  Do not use the elevators during an evacuation. Occupants should assist 
those who may need help evacuating the building and inform emergency 
responders of any help needed to evacuate individuals.   
 
Once evacuated from the building, the buddy system should be used to account for 
other known occupants of the building.  If an occupant cannot be located, make a 
list and inform emergency responders of the name and the last known 
approximate location within the building. 
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EMERGENCY NUMBERS 
 

IMMEDIATE EMERGENCY RESPONSE 
 

Police, Fire, and Rescue:  911 
 

DIALING 911 
 

Dial 911 from your cell phone or any Center phone when you need Police, Fire, 
or Emergency Medical Services. Remain calm—your actions influence others! 
 
✓ Tell the dispatcher your location and provide the exact address: 
 
                One Partnership Circle 
                Abingdon, Virginia 24210 
 
✓ Describe the nature of the emergency clearly and accurately. 

 
✓ Provide your full name and the telephone number from which you are calling in case you are 

disconnected. 
 

✓ Remain calm and DO NOT hang up as additional information may be needed. If possible, have 
someone other than yourself meet emergency personnel outside the building. 

 
HEC ALERT SYSTEM 

 
The Southwest Virginia Higher Education Center utilizes the HEC Alert System to immediately contact 
you during a major crisis, emergency, significant incident, or operational schedule change. In order to 
receive notifications, subscribers must enroll a mobile phone number for SMS text alerts. If an incident or 
emergency occurs, authorized senders will instantly notify you via the HEC Alert System. 
 
To enroll in SMS (Text Message) Alerts: 
 
Text #HECAlerts to 276-695-3567 
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AIRCRAFT DISASTER 
 

 
 

The Center is in the takeoff and landing path of the Virginia Highlands Airport. If an aircraft should crash 
on the grounds of the Center, call 911 immediately. 
 

✓ Call 911! 
 

✓ If the crash involves the building or is in close proximity to the building, evacuate the Center’s 
occupants as far away from the crash area as possible. 

 
✓ Evacuees should be uphill and upwind of the crash site. 

 
✓ If the crash is near the Center but does not affect the building, occupants should remain in the 

building until further instruction is provided. 
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BOMB THREAT 
 

A bomb threat may come to the attention of the receiver in various ways. It is 
important to compile as much information as possible. Most bomb threats are false 
and are intended to elicit a response from the building occupants. In the case of a 
written threat, it is vital that the document be handled by as few people as possible 
as it is evidence that should be turned over to the police. If a threat is received via 
email, the recipient should save the information on the computer. Most bomb 
threats are transmitted over the telephone.  
 

The following instructions provide guidance on answering a bomb threat call: 
 

✓ Remain calm. 
✓ Refer to the attached Homeland Security Bomb Threat Checklist (Next Page). 
✓ Record information from the telephone display. 
✓ Keep the caller on the line as long as possible. DO NOT HANG UP, EVEN IF THE CALLER DOES. 
✓ Gather as much information as possible. 
✓ Listen carefully, be polite, and show interest. 
✓ Try to keep the caller talking. 
✓ Pay attention to any background noise and distinctive sounds.

o Machinery 
o Traffic 
o Other Voices 

o Music 
o Television 
o Etc. 

 
 

✓ Note any characteristics of the caller’s voice. 
o Gender 
o Age 
o Education 

o Accent 
o Etc. 

 

 

✓ Attempt to obtain information on the location of the device (i.e. 
building, floor, room, etc.) 

✓ Attempt to obtain information on the time of detonation and type 
of detonator. 

✓ Immediately after the caller has ended the call, dial 911 from a 
different phone and await instructions. 

✓ If the threat was left on your voicemail, DO NOT erase. 
✓ Notify the immediate supervisor within your work area. 

 
The decision to evacuate the Center will be made after a thorough evaluation of available information 
including but not limited to: 
 

▪ Nature of the threat. 
▪ Specificity of location and time of detonation. 
▪ Circumstances related to the threat (i.e. political climate, series of events leading to the threat, etc.) 
▪ Discovery of a device or unusual package, luggage, etc. 

 
The police will dispatch a search team and will organize the search. Other emergency units will be alerted 
to the threat and asked to stand by for further instructions. Persons leaving the building should report to 
a specified location to await further instructions. 
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EARTHQUAKE 
 

During an earthquake, most injuries occur when people inside the building attempt to move to a different 
location in the building or attempt to leave the building. The area near the exterior walls of a building is 
the most dangerous place to be. Windows, facades, and architectural details are often the first parts of a 
building to collapse. In order to stay away from this danger zone, you should stay inside if you are already 
inside or outside if you are already outside. Injuries can be avoided if you drop to the ground and take 
cover before the earthquake drops you. 
 

 
 
If you are indoors: 
 

✓ Stay inside until the shaking stops. 
✓ DROP to the ground, take COVER by getting under a sturdy table or other piece of furniture, and 

HOLD ON until the shaking stops. If there are no tables or desks near you, cover your face and 
head with your arms and crouch in an interior corner of the building. 

✓ Stay away from glass, windows, outside doors and walls, and anything that could fall such as 
lighting fixtures or furniture. 

✓ Be aware that the electricity could go out and the sprinkler systems or fire alarms may turn on. 
✓ DO NOT USE ELEVATORS! 

 
If you are trapped under debris: 
 

✓ Do not move about or kick up dust. 
✓ Cover your mouth with a handkerchief or article of clothing. 
✓ Tap on a pipe or wall to help rescuers locate you. Shout ONLY as a LAST RESORT. Shouting can 

cause you to inhale dangerous amounts of dust. 
 
If you are outdoors: 
 

✓ Stay there. 
✓ Move away from buildings, streetlights, and utility wires. 
✓ Once you are in the open, stay in the open until the shaking stops. 

 
If you are in a moving vehicle: 
 

✓ Stop as quickly as safety permits and stay inside the vehicle. Avoid stopping near or under 
buildings, trees, overpasses, and utility wires. 
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✓ Proceed cautiously once the earthquake has stopped. Avoid roads, bridges, or ramps that may 
have been damaged by the earthquake. 

After the shaking has stopped, evaluate your surroundings: 
 

✓ Look for safety hazards such as fire, smoke, smell of gas or fumes, dangerous debris, or obvious 
structural damage. 

✓ Look for injured or trapped persons. 
✓ If you are in a building and there are no obvious hazards, do not evacuate. 
✓ If the structural integrity of the building is compromised or your surroundings are hazardous, 

evacuate. Use the stairs. 
✓ Determine if Emergency Responders are needed. If yes, call 911. 
✓ Determine if the building needs to be evaluated for damage. If yes, contact Facilities Management 

at 1-276-619-4347. Facilities Management will deploy personnel for damage assessments. 

 
SUBSEQUENT PROCEDURES/INFORMATION 

 
Expect aftershocks. These secondary shockwaves are usually less violent than the main quake but can be 
strong enough to cause additional damage to weakened structures and can occur in the first hours, days, 
weeks, or even months after an earthquake. 
 

✓ Take steps to account for people. Gather at designated assembly areas and determine if everyone 
is present, including employees and guests. 

✓ If the building was evacuated, an evaluation of the building should be conducted to address 
damage. DO NOT reenter the building until the evaluation is complete. 

✓ Listen to the battery-operated radio or television for the latest emergency information. The 
Center’s operating status will be posted online at www.swcenter.edu.  

✓ Use the telephone ONLY for emergency calls.  
✓ Stay away from damaged areas unless your assistance has been specifically requested. 
✓ Inspect your workspace for damage and report any damage to your supervisor. 
✓ Open cabinets with caution; beware of objects that may fall from shelves. 
✓ Clean up spilled bleaches, gasoline, or other flammable liquids immediately if you are trained to do 

so. Leave the area and call 911 if you smell natural gas or fumes from other chemicals. Call 911 if 
assistance is needed. 

 

 

 

 

 

 

 

 

 

 

http://www.swcenter.edu/
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FIRE/EXPLOSION 
 

A fire may include visible flames, smoke, or strong odors of burning. An explosion is caused by a rapid 
expansion of gas from chemical reactions or incendiary devices. The appropriate emergency action is for 
persons to evacuate the building quickly and safely; and notify the Fire Department by dialing 911. 
 
Act as if fire alarms are always legitimate and evacuate immediately. 

 
✓ Activate the nearest fire alarm pull station. 
✓ EVACUATE. If smoke is present, stay low to the floor. 
✓ Beware of falling debris. Take cover and protect your   
      head. 
✓ If you become trapped, tap on a wall or pipe to alert 
      rescuers. 
✓ Untrained persons should not attempt to rescue people 
      who are inside a collapsed building. Wait for Emergency 
      Personnel to arrive. 
✓ Call 911 when it is safe to do so. 

 
For occupants of the building: 
 

✓ Close, but do not lock the doors to your immediate area as you exit. 
✓ EVACUATE the building via the nearest exit. Assist others in exiting the building.  
✓ DO NOT USE ELEVATORS. 
✓ Avoid smoke-filled areas. 

 
For persons evacuating from the immediate fire area: 
 

✓ Feel doors from top to bottom with the back of your hand. If it is hot, DO NOT proceed; go back. 
✓ If door is cool, crouch low and open the door slowly. Close the door quickly if smoke is present so 

that you do not inhale it. 
✓ If no smoke is present, exit the building via the nearest stairwell or exit. 
✓ If you encounter heavy smoke in a stairwell, go back and try another stairwell. 

 
The Fire Department will control the scene and make pertinent decisions. They will decide when to give 
control of the scene back to the Center. The Center’s Director will decide when tenants may return to the 
building. 
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HAZARDOUS MATERIALS RELEASE 
 

A hazardous materials incident may be a spill or release of chemicals, radioactive materials, or biological 
materials inside a building or to the environment. Minor hazardous materials spills may be managed 
locally by personnel who are trained and familiar with the materials. A major hazardous materials 
incident constitutes an emergency situation that endangers lives or the environment that requires 
assistance from emergency response agencies such as the Fire Department or Regional Hazardous 
Materials Response Team. 

 

 

 
✓ Move away from the site of the hazard to a safe location. 

 
✓ Call 911 when safe to do so. 

 
✓ Alert others to stay clear of the area. 

 
✓ Wait and provide information to Emergency Response personnel. 

 
The decision to call for emergency assistance may be made by: 
 

▪ A hazardous materials user involved in an incident. 
 
▪ A person discovering an agent. 

 
▪ The resource or emergency unit receiving the call for assistance. 
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INFRASTRUCTURE FAILURE 
 

 

 
The Center could experience infrastructure issues that could render the Center unsafe due to electricity, 
water, steam, or other failures. 
 

✓ If a critical incident is experienced relating to water, electricity, or steam, notify the Facilities 
Management office. 
 

✓ If a critical incident is experienced relating to telephone systems or computers, notify the IT office. 
 
First Responders will determine whether a critical incident exists and will report to the appropriate 
parties and to the Center’s Director.  
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MEDICAL EMERGENCY 
 

In the event of a serious illness or injury, dial 911. 
 
Provide the following information to the dispatcher: 
 
▪ Exact location of the victim. 
 
▪ Call back information in case you are disconnected. 
 
o Full Name 
o Phone Number 
 
▪ Sex and approximate age of the victim. 
 
▪ Nature of the illness or injury. 
 
▪ Pertinent medical history if known. 
 

 
WHAT TO DO UNTIL HELP ARRIVES 

 
If a serious injury or illness occurs at the Center, immediately call 911. 
 

✓ Remain calm. 
✓ If possible, send someone to meet Emergency Responders outside and direct them to the person’s 

location. 
✓ Keep the victim still and comfortable.  DO NOT move the victim unless the person is in immediate 

danger. 
✓ Ask the victim, “Are you okay?” and “What is wrong?” Notice if the victim is able to respond. 
✓ Check for signs of breathing and a pulse. If there is no pulse and you have been trained, perform 

CPR or use an AED. 
o The Center’s AED is mounted on the wall near the main Information Desk. 

✓ Control serious bleeding by applying direct pressure to the wound. 
✓ In case of a minor injury or illness, provide First Aid care. 

o Note the First Aid kits and the names of First Aid/CPR 
trained personnel in your area. 
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MISSING CHILD OR VULNERABLE ADULT 
 

If someone approaches you with information that a child or vulnerable adult under their care is missing, 
follow these steps: 
 

✓ Perform a quick search of the immediate area. 
✓ Call 911 if you cannot quickly locate the individual and follow the instructions of Law 

Enforcement. 
✓ Collect the following information regarding the missing individual: 

o Name 
o Age 
o Sex 
o Skin Color 
o Hair Color 
o Height 
o Weight 
o Clothing 
o Location last seen 
o Was the individual with anyone else? 
o Does the reporting party have any recent photos of the missing individual readily available? 

 

 

 
If you encounter a child or vulnerable adult that seems to be lost or unsure of their surroundings, follow 
these steps: 
 

✓ Talk to the individual to determine if they are truly lost. 
✓ Ask the individual for parent or caregiver contact information. If they can provide the information, 

use it to contact the parent or caregiver. 
✓ Call 911 if the individual is not able to provide you with contact information for a parent or 

caregiver; or if you cannot make quick contact with the parent or caregiver. 
✓ Stay with the individual in your current location unless you are in immediate danger. 
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SEVERE WEATHER 
 

When severe weather conditions become apparent, the U.S. Weather Bureau 
describes the conditions in two classifications: 
 
▪ A WATCH becomes effective when atmospheric conditions are right to 
       produce a particular weather phenomenon. 
 
▪ A WARNING means that the weather condition has been spotted and prompt 
       action must be taken for safety. 
 

✓ Move away from outside windows. If the windows inside your office are supplied with blinds, 
close the blinds in order to provide protection from broken glass. 

 
✓ Do not panic. 

 
✓ If evacuated, lock all desk drawers and take all items of value with you. 

 
✓ If evacuated, use a route that is in the building’s interior and stay away from large expanses of 

glass and windows. 
 

✓ Use stairwells rather than an elevator. 
 

✓ If evacuated, DO NOT return to your office until advised to do so. 
 
Please check HEC ALERTS for closings and delays.  Announcements may also be made through various 
local television and radio stations. 
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SUSPICIOUS OBJECT 
 

✓ DO NOT touch or disturb the object. 
✓ Leave the immediate area of the object and call 911. 
✓ Report the type of object and location of the object to First Responders. 

Prepare to evacuate if instructed to do so. 

 
SUSPICIOUS ODOR 

 
SMELL OF SMOKE OR GAS 

 
✓ Activate the nearest fire alarm pull station. 
✓ Evacuate the immediate area and call 911. 
✓ Report the type of odor and location of the odor to First Responders. Prepare to evacuate if 

instructed to do so. 

 
ANY OTHER ODOR 

 
✓ Investigate if possible and safe to do so. 
✓ If you do not know which utility service is affected, contact Facilities Management. 

 
SUSPICIOUS PERSON 

 
“If you SEE something, SAY something.” 

 
SIGNS OF A SUSPICIOUS PERSON 

 
Signs of a suspicious person include but are not limited to: 
 

▪ A person who does not belong gaining or trying to gain access to a restricted area. 
▪ A person forcibly entering a locked vehicle or door. 
▪ A person who photographs, videotapes, sketches, or asks detailed questions about infrastructure. 
▪ A person acting in an unusual manner or seems out of the ordinary. 

 
SUSPICISOUS PERSON RESPONSE 

 
✓ Dial 911 and provide the following information: 

o Area where the suspicious person is located. 
o What the suspicious person is doing. 
o Description of the suspicious person. 

✓ Do not let anyone into a locked room without proper authority. 
✓ Do not engage in a confrontation with the person. 
✓ Do not block the person’s exit. 
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TORNADO 
 
A TORNADO WATCH means tornados are possible in and near the watch area. During a 
tornado watch, staff should be alert to weather conditions. 
 
A TORNADO WARNING means that a tornado has been sighted or indicated by weather 
radar. There is imminent danger to life and property. Move to an interior room on the 
lowest level of the building. Avoid windows. 

 
✓ Remain calm and avoid panic. 
✓ Go to an area of safety. 

o Look for rooms and corridors in the innermost part of a building. 
o Avoid windows, corridors with windows, or large freestanding expanses. 

✓ There is no guaranteed safe place during a tornado, however, it is important to seek shelter in the 
best location to minimize your exposure. 

✓ DO NOT use elevators during a tornado warning. 
✓ Close all doors, including those in main corridors, making sure they latch. 
✓ Crouch near the floor or under heavy, well-supported objects and cover your 

head. 
✓ If outside, lie down in a low-lying ditch and cover your head. 
✓ Be alert for fire. 

o In the event of a fire, the Fire Plan should be utilized. 
o The decision to return to your work area will be communicated by the 

Director. 
 
Your first concern after a disaster is your health and safety. You need to consider possible safety issues and 
monitor your health and well-being. 

 
AIDING THE INJURED 

 
✓ Check for injuries and call 911 if needed. 
✓ Do not attempt to move seriously injured persons unless they are in immediate danger of death or 

further injury. 
✓ If you must move an unconscious person, first stabilize 

their neck and back, then call for assistance. 

 
SAFETY ISSUES 

 
✓ Be aware of new safety issues created by the disaster. 

Watch for debris; leaking, hazardous materials; gas 
leaks; broken glass; damaged electrical wiring; and 
injured co-workers and guests. 

✓ Inform local authorities about health and safety issues, 
including chemical spills, downed power lines, and 
smoldering insulation. 

  



18 
 

VIOLENT INCIDENT 
 
Violent incidents including, but not limited to, acts of terrorism, assault, or other incidents of workplace 
violence can occur at the Center with little or no warning. 
 
The Center has adopted nationally accepted Law Enforcement response procedures to contain and 
terminate such threats as quickly as possible. The following information regarding Law Enforcement 
response will enable you to take appropriate protective actions for yourself. Attempt to remain calm as 
your actions will influence others. The following instructions are intended for incidents that are of an 
emergent nature (i.e. imminent or in progress). 
 

✓ RUN! Evacuate if a safe route is available. 
✓ HIDE! If it is unsafe to escape, hide in an area out of view. 

o Lock the door and block entry. Stay behind solid objects and away from the door. 
o Turn off the lights and computers. Silence cell phones. 

✓ FIGHT! Prepare to defend yourself if necessary. 
✓ CALL 911 when it is safe to do so. 

 
SECURE THE IMMEDIATE AREA 

 
Whether in a classroom, office, or restroom: 
 

✓ Lock or barricade the door if you are able. Block the door using whatever is available (i.e. desks, 
tables, filing cabinets, other furniture, books, etc.). 

✓ After securing the door, stay behind solid objects away from the door as much as possible. 
✓ If the assailant enters your room and leaves, lock or barricade the door behind them. 
✓ If it is safe to do so, allow others to seek refuge with you. 

 
PROTECTIVE ACTIONS 

 
Take appropriate steps to reduce your vulnerability: 
 

✓ Close blinds. 
✓ Block windows. 
✓ Turn off radios and computer monitors. 
✓ Silence cell phones. 
✓ Place signs in interior doors and windows 

to identify your location and the location 
of injured persons. 

✓ Keep people calm and quiet. 
✓ After securing the room, position yourself 

out of sight and behind items that might 
offer additional protection (i.e. walls, 
desks, filing cabinets, bookshelves, etc.). 

 
UNSECURED AREAS 

 
If you find yourself in an open area, seek protection immediately: 
 

✓ Put something between you and the assailant. 
✓ Consider trying to escape if you know where the assailant is and there appears to be an escape 

route immediately available to you. 
✓ If in doubt, find the safest available area and secure it the best that you can. 
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CALL 911 

 
Emergency situations should be reported to Law Enforcement by dialing 911. You may hear multiple 
rings, but you should stay on the line until it is answered; DO NOT hang up. Be prepared to provide the 
911 operator with as much information as possible such as: 
 

▪ What is happening. 
▪ Where you are located including the 

building name and room number. 
▪ Number of people at your specific 

location. 

▪ Injuries, if any, including the number of 
people injured and types of injuries. 

▪ Your name and other information as 
requested. 

 
Try to provide information in a calm, clear manner so that the 911 operator may quickly relay your 
information to responding Law Enforcement and Emergency Personnel. 
 

WHAT TO REPORT 
 

Try to note as many details as possible about the assailant, including: 
 

▪ Specific location and direction of the 
assailant. 

▪ Number of assailants. 
▪ Gender, race, and age of the assailant. 
▪ Language or commands used by the 

assailant. 
▪ Clothing color and style. 
▪ Physical features (i.e. height, weight, facial 

hair, glasses, etc.) 

▪ Type of weapons (i.e. handgun, rifle, 
shotgun, explosives, etc.) 

▪ Description of any backpack or bag. 
▪ Do you recognize the assailant?  Do you 

know their name? 
▪ What exactly did you hear? (i.e. explosions, 

gunshots, etc.) 

 
TREAT THE INJURED 

 
The 911 operator will notify Law Enforcement and other emergency services, Fire, and Rescue. 
Emergency Medical Services will respond to the site but will not be able to enter the area until it is 
secured by Law Enforcement. You may have to treat the injured with basic First Aid until the area is 
secure. 
 

✓ For bleeding, apply pressure and elevate. Many items can be used for this purpose (i.e. clothing, 
paper towels, feminine hygiene products, newspapers, etc.) 

✓ Reassure those in the area that help will arrive. Attempt to remain calm and quiet. 
 

UNSECURING THE AREA 
 

▪ The assailant may not stop until their objectives have been met or until engaged and neutralized 
by Law Enforcement. 

▪ Always consider the risk of exposure by opening a door for any reason. 
▪ Attempts to rescue people should only be made if it can be done without further endangering the 

persons inside a secured area. 
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▪ Be aware that the assailant may bang on the door, yell for help, or otherwise attempt to entice you 
to open the door of a secured area. 

▪ If there is any doubt about the safety of the individuals inside the room, the area needs to remain 
secured. 

LAW ENFORCEMENT RESPONSE 
 

The Police will immediately respond to the area. Remember that help is on the way. It is important for 
you to: 
 

▪ Remain inside the secured area. 
▪ Law Enforcement will locate, contain, and stop the assailant. 
▪ The safest place for you to be is inside a secured room. 
▪ The assailant may not flee when Law Enforcement enters the building, but instead may target 

arriving officers. 

 
INJURED PERSONS 

 
Initial responding officers will not treat the injured or begin evacuation until the threat is neutralized and 
the area is secured. 
 

▪ You may need to explain this to others in order to help them remain calm. 
▪ Once the threat is neutralized, officers will begin treatment and evacuation. 

 
EVACUATION 

 
Responding officers will establish safe corridors for persons to evacuate. 
 

▪ This may be time consuming. 
▪ Remain in a secured area until instructed otherwise. 
▪ You may be instructed to keep your hands on your head. 
▪ You may be searched. 
▪ You may be escorted out of the building by Law Enforcement. Follow their directions. 
▪ After evacuation, you may be taken into a staging or holding area for medical care, interviewing, 

counseling, etc. 
▪ Once you have been evacuated, you will not be permitted to retrieve items or access the area until 

Law Enforcement releases the crime scene.  
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APPENDIX M PARTNERING POLICIES OF VIRGINIA 
FREEDOM OF INFORMATION ACT 

Virginia Freedom of Information Act – Rights and Responsibilities 

The Rights of Requesters and the Responsibilities of Virginia Highlands Community 
College (VHCC) under the Virginia Freedom of Information Act 

The Virginia Freedom of Information Act (FOIA), located § 2.2-3700 et seq. of the Code 
of Virginia, guarantees citizens of the Commonwealth and representatives of the media 
access to public records held by public bodies, public officials, and public employees. 

A public record is any writing or recording — regardless of whether it is a paper record, 
an electronic file, an audio or video recording, or any other format — that is prepared or 
owned by, or in the possession of a public body or its officers, employees, or agents in 
the transaction of public business.  All public records are presumed to be open, and 
may only be withheld if a specific, statutory exemption applies. 

The policy of FOIA states that the purpose of FOIA is to promote an increased 
awareness by all persons of governmental activities. In furthering this policy, FOIA 
requires that the law be interpreted liberally, in favor of access, and that any exemption 
allowing public records to be withheld must be interpreted narrowly. 

Your FOIA Rights 

● You have the right to request to inspect or receive copies of public records, or
both.

· You have the right to request that any charges for the requested records be
estimated in advance.  Public bodies must notify the requester in writing that the public
body may make reasonable charges not to exceed its actual cost incurred in accessing,
duplicating, supplying, or searching for requested records and inquire of the requester
whether he would like to request a cost estimate in advance of the supplying of the
requested records.
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● If you believe that your FOIA rights have been violated, you may file a petition in
district or circuit court to compel compliance with FOIA. Alternatively, you may
contact the FOIA Council for a nonbinding advisory opinion.

Making a Request for records from Virginia Highlands Community College 

● You may request records by U.S. Mail, e-mail, in person, or over the
phone.  FOIA does not require that your request be in writing, nor do you need to
specifically state that you are requesting records under FOIA.

o From a practical perspective, it may be helpful to both you and the person receiving
your request to put your request in writing.  This allows you to create a record of your
request.  It also gives us a clear statement of what records you are requesting, so that
there is no misunderstanding over a verbal request.  However, we cannot refuse to
respond to your FOIA request if you elect to not put it in writing.

● Your request must identify the records you are seeking with “reasonable
specificity.”  This is a common-sense standard.  It does not refer to or limit the
volume or number of records that you are requesting; instead, it requires that you
be specific enough so that we can identify and locate the records that you are
seeking.

● Your request must ask for existing records or documents.  FOIA gives you a right
to inspect or copy records; it does not apply to a situation where you are asking
general questions about the work of VHCC, nor does it require VHCC to create a
record that does not exist.

● You may choose to receive electronic records in any format used by VHCC in the
regular course of business.

o For example, if you are requesting records maintained in an Excel database, you
may elect to receive those records electronically, via e-mail or on a computer disk, or to
receive a printed copy of those records.

● If we have questions about your request, please cooperate with staff’s efforts to
clarify the type of records that you are seeking, or to attempt to reach a
reasonable agreement about a response to a large request.  Making a FOIA
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request is not an adversarial process, but we may need to discuss your request 
with you to ensure that we understand what records you are seeking. 

To request records from Virginia Highlands Community College, you may direct 
your request to Christine Fields. Christine Fields can be reached at P.O. Box 828, 
Abingdon, VA 24212 or at 276-739-2426. Email FOIA requests 
to:  foiarequest@vhcc.edu.  You may also contact her with questions you have 
concerning requesting records from Virginia Highlands Community College. 

In addition, the Freedom of Information Advisory Council is available to answer any 
questions you may have about how FOIA works. The Council was created in the 
legislative branch of state government to issue opinions on the operation and 
application of FOIA, to publish educational materials, and to provide training about 
FOIA.  However, please be aware that the Council is not a records repository and does 
not process records requests on behalf of other public bodies, nor is the Council an 
investigative or enforcement agency.  The Council may be contacted by email at 
foiacouncil@dls.virginia.gov, or by phone at (804) 698-1810 or toll-free at 1 (866) 448-
4100. 

VHCC’s Responsibilities in Responding to Your Request 

● VHCC must respond to your request within five working days of receiving
it.  “Day One” is considered the day after your request is received.  The five-day
period does not include weekends or holidays.  The five-day period does not
include weekends, holidays, or other days when VHCC is closed for business.

· The reason behind your request for public records from VHCC is irrelevant, and
you do not have to state why you want the records before we respond to your
request.  Nevertheless, FOIA allows VHCC to require you to provide your name and
legal address.  FOIA also allows VHCC to deny your request for public records if you
are not a citizen of Virginia or a representative of media with circulation in Virginia.

· FOIA requires that VHCC make one of the following responses to your request
within the five-day time period:
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1) We provide you with the records that you have requested in their entirety.

2) We withhold all the records that you have requested, because all of the records
are subject to a specific statutory exemption. If all of the records are being withheld, we
must send you a response in writing.  That writing must identify the volume and subject
matter of the records being withheld and state the specific section of the Code of
Virginia that allows us to withhold the records.

3) We provide some of the records that you have requested but withhold other
records. We cannot withhold an entire record if only a portion of it is subject to an
exemption.  In that instance, we may redact the portion of the record that may be
withheld and must provide you with the remainder of the record.  Again, we must
identify in writing, the volume and subject matter of the withheld portions and state the
specific section of the Code of Virginia that allows portions of the requested records to
be withheld.

4) We inform you in writing that the requested records cannot be found or do not exist
(we do not have the records you want). However, if we know that another public body
has the requested records, we must include contact information for the other public
body in our response to you.

5) If it is practically impossible for VHCC to respond to your request within the five-
day period, we must state this in writing, explaining the conditions that make the
response impossible. This will allow us seven additional working days to respond to
your request, giving us a total of 12 working days to respond to your request.  In the
case of criminal investigative files requested pursuant to § 2.2-3706.1 of the Code of
Virginia, we are allowed an additional 60 working days to respond to your request,
giving us a total of 65 working days to respond to your request.

● If you make a request for a very large number of records, and we feel that we
cannot provide the records to you within 12 working days without disrupting our
other organizational responsibilities, we may petition the court for additional time
to respond to your request.  However, FOIA requires that we make a reasonable
effort to reach an agreement with you concerning the production or the records
before we go to court to ask for more time.

Costs 

● A public body may make reasonable charges not to exceed its actual cost
incurred in accessing, duplicating, supplying, or searching for the requested
records and shall make all reasonable efforts to supply the requested records at
the lowest possible cost. No public body shall impose any extraneous,
intermediary, or surplus fees or expenses to recoup the general costs associated
with creating or maintaining records or transacting the general business of the
public body. Any duplicating fee charged by a public body shall not exceed the
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actual cost of duplication. Prior to conducting a search for records, the public 
body shall notify the requester in writing that the public body may make 
reasonable charges not to exceed its actual cost incurred in accessing, 
duplicating, supplying, or searching for requested records and inquire of the 
requester whether he would like to request a cost estimate in advance of the 
supplying of the requested records as set forth in subsection F of § 2.2-3704 of 
the Code of Virginia. 

● You may have to pay for the records that you request from VHCC.  FOIA allows
us to charge for the actual costs of responding to FOIA requests.  This would
include items like staff time spent searching for, reviewing, copying, scanning,
and redacting the requested records, copying costs, or any other costs directly
related to supplying the requested records.  It cannot include general overhead
costs.

· If we estimate that it will cost more than $200 to respond to your request, we may
require you to pay a deposit, not to exceed the amount of the estimate, before
proceeding with your request.  The five days that we have to respond to your request
does not include the time between when we ask for a deposit and when you respond.

· You may request that we estimate in advance the charges for supplying the
records that you have requested.  This will allow you to know about any costs upfront or
give you the opportunity to modify your request in an attempt to lower the estimated
costs. The five days that we have to respond to your request does not include the time
between when we send you the estimate and when you respond.  If you do not respond
within 30 days, then your request will be deemed to be withdrawn.

● If you owe us money from a previous FOIA request that has remained unpaid for
more than 30 days, VHCC may require payment of the past-due bill before it will
respond to your new FOIA request.

Policy Regarding Fees 

It is VHCC’s policy to charge for the actual costs of responding to FOIA requests.  We 
charge for staff time spent searching for, reviewing, copying, scanning, and redacting 
the requested records, copying costs, or any other costs directly related to supplying the 
requested records. 

VHCC does not charge a fee to provide scholastic records that must be made available 
for inspection pursuant to the Family Educational Rights and Privacy Act (FERPA) if the 
request for scholastic records is made by a parent or legal guardian of a minor student 
or by a student 18 years old or older, or for the first hour of time to respond to a FOIA 
request. 

https://law.lis.virginia.gov/vacode/2.2-3704/
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Copying costs shall be assessed on public records that are printed, but not on public 
records that are provided electronically. 

Public records are provided at the costs specified below: 

o Paper copies from paper original (B&W)  $.25/page 

o Larger than legal size paper copies  $1.00/page 

o Video, CD, DVD, etc.  Cost of reproduction 

o Staff time at full-time hourly rate (average)  $25.00/hour 

VHCC also may charge for the actual cost of the medium by which the information is 
provided (e.g., CD, DVD, flash drive, etc.) if that medium is requested by the requester, 
and for the actual cost of mailing the requested records if the cost is above the cost of 
the standard-sized flat rate envelope. 

VHCC will apply any costs we incur in estimating the costs of providing the requested 
records toward the overall costs to be paid by the requester. 

Types of records 

The following is a general description of the types of records held by VHCC: 

· Accounts Payable and Accounts Receivable

· Accreditation

· Admission and Enrollment

· College reports and meeting minutes

· Capital Project
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· Records of contracts which VHCC has entered into

· Emergency Operations Plan

· Financial

· Inventory

· Parking/Transportation

· Personnel records concerning employees and officials of VHCC

· Procurement

· Risk Management

· Scholastic records of former and current students

· Workers’ Compensation

If you are unsure whether ___________has the record(s) you seek, please contact the 
FOIA Officer directly. 

Commonly used exemptions 

The Code of Virginia allows any public body to withhold certain records from public 
disclosure VHCC  commonly withholds records subject to the following exemptions: 

● Personnel records (§ 2.2-3705.1 (1) of the Code of Virginia)
● Records subject to attorney-client privilege (§ 2.2-3705.1 (2)) or attorney work

product (§ 2.2-3705.1 (3))
● Vendor proprietary information (§ 2.2-3705.1 (6))
● Records relating to the negotiation and award of a contract, prior to a contract

being awarded (§ 2.2-3705.1 (12))
● Scholastic records (Va. Code § 2.2-3705.4(1))

Policy regarding the use of exemptions 

VHCC will invoke the personnel and scholastic records exemptions to protect the 
privacy of its employees and students. VHCC will invoke the contract negotiations 
exemption whenever it applies to protect VHCC’s bargaining position and negotiating 
strategy. 

Updated July 11, 2023 
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Freedom of Information Act 

Virginia Freedom of Information Act – Rights and 
Responsibilities 

The Rights of Requesters and the Responsibilities of Wytheville 
Community College (WCC) under the Virginia Freedom of Information 
Act 

The Virginia Freedom of Information Act (FOIA), located § 2.2-3700 et. seq. of the Code 

of Virginia, guarantees citizens of the Commonwealth and representatives of the media 

access to public records held by public bodies, public officials, and public employees. 

A public record is any writing or recording — regardless of whether it is a paper record, 

an electronic file, an audio or video recording, or any other format — that is prepared or 

owned by, or in the possession of a public body or its officers, employees or agents in 

the transaction of public business. All public records are presumed to be open, and may 

only be withheld if a specific, statutory exemption applies. 

The policy of FOIA states that the purpose of FOIA is to promote an increased 

awareness by all persons of governmental activities. In furthering this policy, FOIA 

requires that the law be interpreted liberally, in favor of access, and that any exemption 

allowing public records to be withheld must be interpreted narrowly. 

Your FOIA Rights 

● You have the right to inspect or receive copies of public records, or both.

● You have the right to request that any charges for the requested records be
estimated in advance.  Public bodies must notify the requester in writing that the
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public body may make reasonable charges not to exceed its actual cost incurred 
in accessing, duplicating, supplying, or searching for requested records and 
inquire of the requester whether he would like to request a cost estimate in 
advance of the supplying of the requested records. 

● If you believe that your FOIA rights have been violated, you may file a petition in
district or circuit court to compel compliance with FOIA. Alternatively, you may
contact the FOIA Council for a nonbinding advisory opinion.

Making a request for records from Wytheville Community College 

● You may request records by U.S. Mail, fax, e-mail, in person, or over the phone.
FOIA does not require that your request be in writing, nor do you need to
specifically state that you are requesting records under FOIA.

o From a practical perspective, it may be helpful to both you and the person
receiving your request to put your request in writing. This allows you to
create a record of your request. It also gives us a clear statement of what
records you are requesting, so that there is no misunderstanding over a
verbal request. However, we cannot refuse to respond to your FOIA
request if you elect to not put it in writing.

● Your request must identify the records you are seeking with “reasonable
specificity.” This is a common-sense standard. It does not refer to or limit the
volume or number of records that you are requesting; instead, it requires that you
be specific enough so that we can identify and locate the records that you are
seeking.

● Your request must ask for existing records or documents. FOIA gives you a right
to inspect or copy records; it does not apply to a situation where you are asking
general questions about the work of WCC, nor does it require WCC to create a
record that does not exist.

● You may choose to receive electronic records in any format used by Wytheville
Community College in the regular course of business.

o For example, if you are requesting records maintained in an Excel
database, you may elect to receive those records electronically, via e-mail
or on a computer disk, or to receive a printed copy of those records

● If we have questions about your request, please cooperate with staff’s efforts to
clarify the type of records that you are seeking, or to attempt to reach a
reasonable agreement about a response to a large request. Making a FOIA
request is not an adversarial process, but we may need to discuss your request
with you to ensure that we understand what records you are seeking.

To request records from Wytheville Community College, you may direct your 

request to Malinda Poole Eversole.  Malinda Poole Eversole can be reached at 
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1000 E Main St., Wytheville, VA 24382; 276-223-4869. Email FOIA requests 

to:  meversole@wcc.vccs.edu.  You may also contact Malinda Poole Eversole 

with questions you have concerning requesting records from Wytheville 

Community College.  

In addition, the Freedom of Information Advisory Council is available to answer any 

questions you may have about how FOIA works. The Council was created in the 

legislative branch of state government to issue opinions on the operation and 

application of FOIA, to publish educational materials, and to provide training about 

FOIA.  However, please be aware that the Council is not a records repository and does 

not process records requests on behalf of other public bodies, nor is the Council an 

investigative or enforcement agency.  The Council may be contacted by email at 

foiacouncil@dls.virginia.gov, or by phone at (804) 698-1810 or toll-free at 1 (866) 448-

4100. 

Wytheville Community College Responsibilities in Responding to Your Request 

● Wytheville Community College must respond to your request within five
working days of receiving it.  “Day One” is considered the day after your request
is received.  The five-day period does not include weekends or holidays.  The
five-day period does not include weekends, holidays, or other days
when Wytheville Community College is closed for business.

● The reason behind your request for public records from Wytheville Community
College is irrelevant, and you do not have to state why you want the records
before we respond to your request.  Nevertheless, FOIA allows Wytheville
Community College to require you to provide your name and legal
address. FOIA also allows Wytheville Community College to deny your request
for public records if you are not a citizen of Virginia or a representative of media
with circulation in Virginia.
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● FOIA requires that Wytheville Community College make one of the following
responses to your request within the five-day time period:

1. We provide you with the records that you have requested in their entirety.
2. We withhold all the records that you have requested, because all of the records

are subject to a specific statutory exemption. If all of the records are being
withheld, we must send you a response in writing.  That writing must identify the
volume and subject matter of the records being withheld and state the specific
section of the Code of Virginia that allows us to withhold the records.

3. We provide some of the records that you have requested but withhold other
records. We cannot withhold an entire record if only a portion of it is subject to an
exemption.  In that instance, we may redact the portion of the record that may be
withheld and must provide you with the remainder of the record.  Again, we must
identify in writing, the volume and subject matter of the withheld portions and
state the specific section of the Code of Virginia that allows portions of the
requested records to be withheld.

4. We inform you in writing that the requested records cannot be found or do not
exist (we do not have the records you want). However, if we know that another
public body has the requested records, we must include contact information for
the other public body in our response to you.

5. If it is practically impossible for Wytheville Community College to respond to
your request within the five-day period, we must state this in writing, explaining
the conditions that make the response impossible. This will allow us seven
additional working days to respond to your request, giving us a total of 12
working days to respond to your request. In the case of criminal investigative files
requested pursuant to § 2.2-3706.1 of the Code of Virginia, we are allowed an
additional 60 working days to respond to your request, giving us a total of 65
working days to respond to your request.

● If you make a request for a very large number of records, and we feel that we
cannot provide the records to you within 12 working days without disrupting our
other organizational responsibilities, we may petition the court for additional time
to respond to your request.  However, FOIA requires that we make a reasonable
effort to reach an agreement with you concerning the production or the records
before we go to court to ask for more time.

Costs 

● A public body may make reasonable charges not to exceed its actual cost
incurred in accessing, duplicating, supplying, or searching for the requested
records and shall make all reasonable efforts to supply the requested records at
the lowest possible cost. No public body shall impose any extraneous,
intermediary, or surplus fees or expenses to recoup the general costs associated
with creating or maintaining records or transacting the general business of the
public body. Any duplicating fee charged by a public body shall not exceed the
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actual cost of duplication. Prior to conducting a search for records, the public 
body shall notify the requester in writing that the public body may make 
reasonable charges not to exceed its actual cost incurred in accessing, 
duplicating, supplying, or searching for requested records and inquire of the 
requester whether he would like to request a cost estimate in advance of the 
supplying of the requested records as set forth in subsection F of § 2.2-3704 of 
the Code of Virginia. 

● You may have to pay for the records that you request from Wytheville
CommunityCollege.  FOIA allows us to charge for the actual costs of
responding to FOIA requests.  This would include items like staff time spent
searching for, reviewing, copying, scanning, and redacting the requested
records, copying costs, or any other costs directly related to supplying the
requested records.  It cannot include general overhead costs.

● If we estimate that it will cost more than $200 to respond to your request, we may
require you to pay a deposit, not to exceed the amount of the estimate, before
proceeding with your request.  The five days that we have to respond to your
request does not include the time between when we ask for a deposit and when
you respond.

● You may request that we estimate in advance the charges for supplying the
records that you have requested.  This will allow you to know about any costs
upfront or give you the opportunity to modify your request in an attempt to lower
the estimated costs. The five days that we have to respond to your request does
not include the time between when we send you the estimate and when you
respond.  If you do not respond within 30 days, then your request will be deemed
to be withdrawn.

● If you owe us money from a previous FOIA request that has remained unpaid for
more than 30 days, Wytheville Community College may require payment of the
past-due bill before it will respond to your new FOIA request.

Policy Regarding Fees 

It is Wytheville Community College’s policy to charge for the actual costs of 

responding to FOIA requests.  We charge for staff time spent searching for, reviewing, 

copying, scanning, and redacting the requested records, copying costs, or any other 

costs directly related to supplying the requested records. 

https://law.lis.virginia.gov/vacode/2.2-3704/
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Wytheville Community College does not charge a fee to provide scholastic records 

that must be made available for inspection pursuant to the Family Educational Rights 

and Privacy Act (FERPA) if the request for scholastic records is made by a parent or 

legal guardian of a minor student or by a student 18 years old or older, or for the first 

hour of time to respond to a FOIA request. 

Copying costs shall be assessed on public records that are printed, but not on public 

records that are provided electronically. 

Public records are provided at the costs specified below: 

o Paper copies from paper original (B&W)  $.25/page 

o Larger than legal size paper copies  $1.00/page 

o Video, CD, DVD, etc.  Cost of reproduction 

o Staff time at full-time hourly rate (average)  $25.00/hour   

Wytheville Community College also may charge for the actual cost of the medium by 

which the information is provided (e.g., CD, DVD, flash drive, etc.) if that medium is 

requested by the requester, and for the actual cost of mailing the requested records if 

the cost is above the cost of the standard-sized flat rate envelope. 

Wytheville Community College will apply any costs we incur in estimating the costs of 

providing the requested records toward the overall costs to be paid by the requester. 
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Types of records 

The following is a general description of the types of records held by Wytheville 

Community College: 

Accounts Payable and Accounts Receivable 

Accreditation 

Admission and Enrollment 

Athletic, including required NJCAA records 

College reports and meeting minutes 

Capital Project 

Contracts 

Emergency Operations Plan 

Financial 

Fundraising 

Inventory 

Parking/Transportation 

Personnel 
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Procurement 

Risk Management 

Scholastic 

Workers’ CompensationIf you are unsure whether Wytheville Community College has 

the record(s) you seek, please contact the FOIA Officer directly. 

Commonly used exemptions 

The Code of Virginia allows any public body to withhold certain records from public 

disclosure.  Wytheville Community College commonly withholds records subject to 

the following exemptions: 

● Personnel records (§ 2.2-3705.1 (1) of the Code of Virginia)

● Records subject to attorney-client privilege (§ 2.2-3705.1 (2)) or attorney work
product (§ 2.2-3705.1 (3))

● Vendor proprietary information (§ 2.2-3705.1 (6))

● Records relating to the negotiation and award of a contract, prior to a contract
being awarded (§ 2.2-3705.1 (12))

● Scholastic records (Va. Code § 2.2-3705.4(1))

Policy regarding the use of exemptions Wytheville Community College will invoke 

the personnel and scholastic records exemptions to protect the privacy of its employees 

and students. Wytheville Community College will invoke the contract negotiations 

Exemption whenever it applies to protect Wytheville Community College’s bargaining 

position and negotiating strategy. 
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APPENDIX N 

CONFLICT OF INTEREST POLICY 
(Draft) 
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APPENDIX N SAMPLE CONFLICT OF INTEREST POLICY 

A. Purpose
The Smyth County School Board seeks, through the adoption of this policy, to assure 

that the judgment of its members, officers and employees will be guided by a policy that 
defines and prohibits inappropriate conflicts and requires disclosure of economic 

interests, as defined by the General Assembly in the State and Local Government 
Conflict of Interests Act (the Act). 
B. Areas of Regulation

The Act establishes six principal areas of regulation applicable to board members, 
officers, and employees of the Smyth County School Division. They are: 

1. Special anti-nepotism rules relating to School Board members and
superintendents of schools.

2. General rules governing public conduct by School Board members regarding
acceptance of gifts and favors.

3. Prohibited conduct regarding contracts.
4. Required conduct regarding transactions.
5. Disclosure required from School Board members.
6. Training requirements for elected School Board Members

C. Definitions
"Advisory agency" means any board, commission, committee or post which does not 
exercise any sovereign power or duty, but is appointed by a governmental agency or 
officer or is created by law for the purpose of making studies or recommendations, or 

advising or consulting with a governmental agency. 
"Affiliated business entity relationship" means a relationship, other than a parent-

subsidiary relationship, that exists when: 

1. one business entity has a controlling ownership interest in the other business
entity,

2. a controlling owner in one entity is also a controlling owner in the other entity, or
3. there is shared management or control between the business entities.

Factors that may be considered in determining the existence of an affiliated business 
entity relationship include that the same person or substantially the same person owns 

or manages the two entities, there are common or commingled funds or assets, the 
business entities share the use of the same offices or employees, or otherwise share 

activities, resources or personnel on a regular basis, or there is otherwise a close 
working relationship between the entities. 

"Business" means any individual or entity carrying on a business or profession, whether 
or not for profit. 
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"Contract" means any agreement to which a governmental agency is a party, or any 
agreement on behalf of a governmental agency which involves the payment of money 
appropriated by the General Assembly or political subdivision, whether or not such 
agreement is executed in the name of the Commonwealth, or some political subdivision 
of it. "Council" means the Virginia Conflict of Interest and Ethics Advisory Council 
established in Va. Code § 30-355. "Employee" means all persons employed by a 
governmental or advisory agency. "Financial institution" means any bank, trust 
company, savings institution, industrial loan association, consumer finance company, 
credit union, broker-dealer as defined in subsection A of Va. Code § 13.1-501, or 
investment company or advisor registered under the federal Investment Advisors Act or 
Investment Company Act of 1940. "Foreign country of concern" means any country 
designated by the Secretary of State to have repeatedly provided support for acts of 
international terrorism pursuant to the National Defense Authorization Act for Fiscal 
Year 2019, P.L. 115-232 § 1754(c), Aug. 13, 2018; the Arms Export Control Act § 40, 
22 U.S.C. § 2780; or the Foreign Assistance Act of 1961 § 620A, 22 U.S.C. § 2370. 
"Gift" means any gratuity, favor, discount, entertainment, hospitality, loan forbearance, 
or other item having monetary value. It includes services as well as gifts of 
transportation, local travel, lodgings, and meals, whether provided in-kind, by purchase 
of a ticket, payment in advance or reimbursement after the expense has been incurred. 
"Gift" does not include 

● any offer of a ticket, coupon or other admission or pass unless the ticket, coupon,
admission, or pass is used;

● honorary degrees;
● any athletic, merit, or need-based scholarship or any other financial aid awarded

by a public or private school, institution of higher education, or other educational
program pursuant to such school, institution or program's financial aid standards
and procedures applicable to the general public;

● a campaign contribution properly received and reported pursuant to Va. Code §
24.2-945 et seq.;

● any gift related to the private profession, occupation or volunteer service of the
School Board member or employee or of a member of the School Board
member’s or employee’s immediate family;

● food or beverages consumed while attending an event at which the School Board
member or employee is performing official duties related to his public service;

● food and beverages received at or registration or attendance fees waived for any
event at which the School Board member or employee is a featured speaker,
presenter or lecturer;

● unsolicited awards of appreciation or recognition in the form of a plaque, trophy,
wall memento or similar item that is given in recognition of public, civic, charitable
or professional service;

● a devise or inheritance;
● travel disclosed pursuant to the Campaign Finance Disclosure Act (Va. Code §

24.2-945 et seq.);
● travel paid for or provided by the government of the United States, any of its

territories or any state or any political subdivision of such state;
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● travel related to an official meeting of, or any meal provided for attendance at
such meeting by the Commonwealth, its political subdivisions, or any board,
commission, authority, or other entity, or any charitable organization established
pursuant to § 501(c)(3) of the Internal Revenue Code affiliated with such entity,
to which such person has been appointed or elected or is a member by virtue of
his office or employment;

● gifts with a value of less than $20;
● attendance at a reception or similar function where food, such as hors d’oeuvres,

and beverages that can be conveniently consumed by a person while standing or
walking are offered;

● tickets or the registration or admission fees to an event that are provided by the
School Board to School Board members or employees for the purpose of
performing official duties related to their public service; or

● gifts from relatives or personal friends.

For the purpose of this definition, "relative" means the donee's spouse, child, uncle, 
aunt, niece, nephew, or first cousin; a person to whom the donee is engaged to be 
married; the donee's or donee’s spouse's parent, grandparent, grandchild, brother, 
sister, step-parent, step-grandparent, step-grandchild, step-brother, or step-sister; or the 
donee's brother's or sister's spouse. For the purpose of this definition, "personal friend" 
does not include any person that the School Board member or employee knows or has 
reason to know is (a) a lobbyist registered pursuant to Va. Code § 2.2-418 et seq.; (b) a 
lobbyist's principal as defined in Va. Code § 2.2-419; or (c) a person, organization or 
business who is a party to or is seeking to become a party to a contract with the School 
Board. For purposes of this definition, "person, organization, or business" includes 
individuals who are officers, directors or owners of or who have a controlling ownership 
interest in such organization or business. 
"Governmental agency" means each component part of the legislative, executive or 
judicial branches of state and local government, including each office, department, 
authority, post, commission, committee, and each institution or board created by law to 
exercise some regulatory or sovereign power or duty as distinguished from purely 
advisory powers or duties. Corporations organized or controlled by the Virginia 
Retirement System are "governmental agencies" for purposes of this policy. 
"Immediate family" means (i) a spouse and (ii) any other person who resides in the 
same household as the School Board member or employee, and who is a dependent of 
the School Board member or employee. 
"Officer" means any person appointed or elected to any governmental or advisory 
agency including local school boards, whether or not he receives compensation or other 
emolument of office. 
"Parent-subsidiary relationship" means a relationship that exists when one corporation 
directly or indirectly owns shares possessing more than 50 percent of the voting power 
of another corporation. 

"Personal interest" means a financial benefit or liability accruing to a School Board 
member or employee or to a member of the immediate family of the School Board 

member or employee. Such interest shall exist by reason of: 
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1. ownership in a business if the ownership interest exceeds three percent of the
total equity of the business;

2. annual income that exceeds, or may reasonably be anticipated to exceed, $5,000
from ownership in real or personal property or a business;

3. salary, other compensation, fringe benefits, or benefits from the use of property,
or any combination thereof, paid or provided by a business or governmental
agency that exceeds, or may reasonably be anticipated to exceed $5,000
annually;

4. ownership of real or personal property if the interest exceeds $5,000 in value and
excluding ownership in a business, income or salary, other compensation, fringe
benefits or benefits from the use of property;

5. personal liability incurred or assumed on behalf of a business if the liability
exceeds three percent of the asset value of the business; or

6. an option for ownership of a business or real or personal property if the
ownership interest will consist of the first or fourth bullets above.

"Personal interest in a contract" means a personal interest which an officer or employee 
has in a contract with a governmental agency, whether due to his being a party to the 

contract or due to a personal interest in a business which is a party to the contract. 
"Personal interest in a transaction" means a personal interest of an officer or employee 

in any matter considered by his agency. Such personal interest exists when an officer or 
employee or a member of his immediate family has a personal interest in property or a 
business, or governmental agency, or represents or provides services to any individual 

or business and such property, business, or represented or served individual or 
business is: 

● the subject of the transaction or
● may realize a reasonably foreseeable direct or indirect benefit or detriment as a

result of the action of the agency considering the transaction.

Notwithstanding the foregoing, such personal interest in a transaction shall not be 
deemed to exist where (a) elected member of a local governing body serves without 
remuneration as a member of the board of trustees of a not-for-profit entity and such 

elected member or member of his immediate family has no personal interest related to 
the not-for-profit entity or (b) an officer, employee, or an elected member of a local 

governing body is appointed by the local governing body to serve on a governmental 
agency, or an officer employee, or elected member of a separate local governmental 
agency formed by a local governing body is appointed to serve on a governmental 

agency and the personal interest in the transaction of the governmental agency is a 
result of the salary, other compensation, fringe benefits, or benefits provided by the 
local governing body or the separate government agency to the officer or employee. 

"Transaction" means any matter considered by any governmental or advisory agency, 

whether in a committee, subcommittee, or other entity of that agency or before the 

agency itself, on which official action is taken or contemplated 
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APPENDIX O 

SOUTHWEST VIRGINIA  
HEALTHCARE EXCELLENCE ACADEMY 

 LAB SCHOOL 

APPLICATION 
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The application to the  

SOUTHWEST VIRGINIA HEALTHCARE EXCELLENCE ACADEMY 

LAB SCHOOL (SWVA-HEALS) 

can be found at the site below.  This is a temporary website through Smyth County Public 
Schools.  The application will be moved to the SWVA-HEALS website following the approval 
of the College Partnership Lab School Grant application and establishment of SWVA-HEALS. 

https://sites.google.com/scsb.org/heals/home 

https://sites.google.com/scsb.org/heals/home








































































































APPENDIX R 

SUSTAINABILITY PLAN OVERVIEW 



Sustainability Plan Overview 
 
Southwest Virginia Healthcare Excellence Academy Lab School has spent much of the last year 
building support from educational partners, healthcare industry stakeholders, and community 
leaders.  In many cases these are well established, and others are in the growing stage.  The 
healthcare industry in Southwest Virginia recognizes the potential of the SWVA-HEALS 
program and the opportunities for the students to fill needs in the industry. The concept of 
“growing our own” healthcare professionals has enhanced our collaborative efforts.   
 
All partnering public school divisions have indicated support, if needed, to provide a per pupil 
fee for each student attending the SWVA-HEALS program from their respective divisions.  This 
amount is not established, due in part to the inability of school divisions to pledge specific dollar 
amounts from school budgets years into future, but is anticipated to range between $1,000 and 
$2,000 per pupil.  Using $1,500 per student with an anticipated enrollment of 150 students, this 
calculates into $225,000 in support from the partnering school divisions. It is important to note 
that this figure will remain flexible based on the funding needed by the SWVA-HEALS program 
and the budgetary process of the school divisions.  This support will adjust based on additional 
funding that will be sought from other sources, and changes and adjustments in the SWVA-
HEALS budget.  The four school divisions have committed to providing transportation for the 
SWVA-HEALS program as a support.  The divisions are willing to provide additional assistance 
for sustainability in Year Five of the Implementation Grant and beyond as needs arise in 
budgetary categories including professional development, instructional supplies, instructional 
technology, mobile hotspots, consumable lab supplies and textbooks.  Sustainability funding 
from the partnering school divisions is contingent upon approval of each partnering school board 
at the time of the funding need.       
 
The SWVA-HEALS Advisory Council has been created to provide additional opportunities for 
our students in the healthcare field, to assist in the creation and on-going evaluation of the 
curriculum and effectiveness of the program, and to leverage philanthropic groups who are 
supportive of educational and healthcare specific causes.  The SWVA-HEALS program has 
support from a number of organizations who have indicated a willingness to provide financial 
support such as the Wellspring Foundation of Southwest Virginia, Ballad Health, the Claude 
Moore Foundation, the United Way of Southwest Virginia, the Smyth County Community 
Foundation, the Wythe-Bland Foundation, the Bill Gatton Foundation, and more.  These 
organizations have demonstrated strong support and a willingness to support the program.  These 
philanthropic groups are supportive but operate on annual funding request budgets and do not 
practice providing guaranteed financial assistance for five years in advance unless it is 
considered in the grant awarded.  The SWVA-HEALS program anticipates funding from grants 
and donations from the afore mentioned organizations to be in the range of $600,000-$700,000 
per year.  The SWVA-HEALS program will continue to build relationships with these, and other 
organizations who will provide financial support.  The administrators of the program will 
continue to explore and look to expand our collaboration in this area and build our financial 
support through direct solicitation and grants.   
 
Emory and Henry College has pledged support in the area of staffing.  The initial personnel 
support would be staff hired by E&H will be funded by the college, if a need arises. The 



personnel support would be in the range of $150,000 provided by Emory and Henry College.   
Emory and Henry College and the Southwest Virginia Higher Education Center will provide 
additional financial assistance in areas such as professional development, insurance, consumable 
lab supplies and instructional technology if funding is needed. A key partner, the A. Linwood 
Holton Governor’s School has committed to supporting SWVA-HEALS with tuition assistance 
and the sharing of faculty.     

Annual pledges from Emory and Henry College and the Southwest Virginia Higher Education 
Center of providing space and educational opportunities for the students of the SWVA-HEALS 
program are firm commitments.  Both campuses are providing in-kind support for classroom 
space, simulation labs, lab spaces, technology assistance, support services, and much more. This 
pledge, in excess of $100,000 annually for each campus, is for the life of the program with 
assurance of the space remaining free from cost.    

The SWVA-HEALS program has studied the proposed budget and has identified areas that could 
be reduced or removed in situations where funding is an issue.  The proposed budget allows a 
robust program with many opportunities for our students.  This is the plan for the SWVA-
HEALS program but, much like public school divisions, we have planned for financially stressed 
times so that the SWVA-HEALS program will remain strong, survive economic downturns, and 
continue to serve our students.  The budget for the program may be amended, the additional 
support from our educational partners leveraged, and the SWVA-HEALS be sustained. 

The Southwest Virginia Healthcare Excellence Academy Lab School is a sustainable program 
through pledged support of our partnering educational institutions, campus locations, and 
educational and healthcare philanthropic groups.  The program will access each of these to build 
an annual budget to support the operations of the SWVA-HEALS program starting with Year 
Five of the implementation grant.  Sustainability is an expectation of the Lab School and 
supporters have pledged that the expectation will be met.  The difficulty is providing exact 
amounts of support from school divisions who can only develop budgets on an annual basis and 
specific philanthropic groups that are of the practice of issuing grants or donations annually.  We 
are assured of support and will complete the requests and grants in the developed timeframes of 
each of the organizations.     





March 14, 2024 

Lou Fincher, EdD, ATC, FNAP 
Emory & Henry College 
Dean, School of Health Sciences 
565 Radio Hill Road 
Marion, VA  24354 

Dear Dr. Fincher, 

On behalf of the Smyth County Community Founda�on Board of Directors, I would like to 
express our delight in seeing the launch of the Healthcare Excellence Academy Lab School 
(HEALS) project, which touches on 2 of our core ini�a�ves: health and educa�on.  The 
Founda�on strives to support efforts to beter prepare our students for higher educa�on and 
careers in our community.  We are also focused on the deficit of healthcare staff and providers 
in Smyth County and how we can make a posi�ve impact in this area. 

Should the HEALS project need financial assistance as you are becoming established, we invite 
you to submit a Grant Applica�on to our Founda�on.  We will give the funding request serious 
considera�on.  We have two grant cycles with applica�ons due on July 1 or January 1.  If you 
need assistance with the applica�on process, please reach out to me.  We have high 
expecta�ons for this project and believe it will help make a posi�ve impact in our community. 

Sincerely, 

Lynda Helton 
Execu�ve Director 
Smyth County Community Founda�on 
(276) 378-8098
Lhelton@smythccf.org
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