Virginia Department of Education
School Division Spending Plan and Division Superintendent Certification
(for the Division's Allocation of the Per Pupil Funding Supporting the ALL In Virginia Initiative (ltem 138.10 C., Chapter 1, 2023 Sp. Session |)

the griority uses for ALL In VA, Upon

funds categories below.

to and app,

by the

ip
recurring, semi-monthly basis through June 30, 2024. School divisions do not need to request
the VDOE website. After each school year during which these funds are used, school divisions will report on the actual expendlture and obligation of funds based on the four use of

Please note: Scheol divisions must complete, and tha division superintendent must certiy, this use of funds spending plan for the division's per pupil funding allocation supporting
issi of Public Instruction, VDOE will begin paying the school division's funding aliocation on a

plans will be posted on the ALL In VA webpage on

Enter Your School Division Number Here or Use Drop-down Box:l 112
School Division Name Wil F I I HAMPTON
School Division FY24 Funding Allocation Wil F 10,249,878
Funding ion to Budget Below: * FY24 Funding Allocation Fully Budgeted Below

Enter Information below by Spending Plan Category:

*For each line in this category, p!
budget by fiscal year. If this column is left blank, the. spending plan will not be approved.

a

in the text box (column E) describing how each line item funds will be used and then enter a line-item

High dosage quailty unoﬂng will be delivered by highly trained staff. Hampton City Schools recagnizes the need (o ensure a strategic approach is used for. schools and staff ta meet the needs and

for our students, Our pian will work to empowar leamers fo achleve their full potential through personalized, high-quality tutoring services for both

reading and math. We hslleva that every Individual has unique leaming needs, and we are committed to addressing those needs with a customized approach. We will take a sfte and needs based

approach to strategically deplay fiscat and human resources 1o provide services to students.

Enter FY24

Enter FY25

Enter FY26
dA

d Line-item E

g

Enter Required EX;

1000 - Personne! Services

835,000.00

1,635,000.00

1,535,000.00

During the FY"24 and FY ‘25 school year schools will hire & bullding coord!nator to fachitate the
In school and after school tutoring program for identiffed students (20 elementary schoals, 2
combined Prek-8 schools, § mlddle schools). Coordinators will ba paid a stipend of 5000 per
year to coordinate In schoof and out of schaol tutoring to include Saturdays. School based
teams wii! adjust scheduling to support tutoring efforts. Each school wiil be aifocated funds
based on need and students identified, Staff (to include Instructional assistants, teachers,
tralned tutors from focal colleges, and interns from the Academy of Teaching Education and
Leaming) will provide tutoring. Tutoring will eisc be embedded Into our summer school
sesslons from July untl! the start of school In August faveraglng additional student interns and
tutors. The division will aiso pay a stipend for professionaf development/ training of
coordinators and teachers.

Recognizing that there are & variety of leaming styles and preferences, Hampton Clly Schools
{HCS) will add an Instructional feature for students by including a ploneering approach to virtual
high-Intensity tutoring for in-persan fearners by licensed HCS tachers thraugh our FLEX
madel. This program Is designed to lavarage the bensfits of virtual tutoring, supporfed by
evidence from credible sources, 1o enhanca studant outcomes. Virtual teachers will engage in
virtual tutoring sesslons/ Tler | specialized instruction with students across tha Hempton
alvislon dally.

2000 - Employee Benefits

63.878.00

117,428.00

117,428.00

3000 - Purchased/Contracted Services

340.089.00

750.000.00

750.000.00

Employes benefits as related to FICA expenses.

Recognizing the nesd to ensure that teachers and schools have the flexibility, supplemental
materials and rasourcas wil be used to meetthe diverso needs of schools and students.
Approved materiels will be the online learning platform.
Our students and staff have found success In lntsrvem'lan platforms currently In use and will be
part of the on demand tutoring efforts.

4000 - Intenal Services

56,700 00

56.700.00

56.700 C0

Costs assoclated with ransportation

5000 - Other Charges.

o |en |en

6000 - Materials and Supplies

46.C00 00

40.0CC 00

40.00C 3G

Tochnology neads (headphones far onilne platform, chromebooks, Incentives for
attendance]

Total =

1,335,667.00

@ |

2,499,128.00

2,499,128.00

*For each line in this category, p
budget by fiscal year. If this column is left blank, the spending plan will not be approved.

a

in the text box (column E) describing how each line item funds will be used and then enter a line-item

Mvedmmﬂals o support the Sclence of Reading will ba purchased fo support the Virginla Literacy Act.

Enter FY24 Enter FY25 Enter FY26
Budgeted Line-item Expenditures d A dA A Enter Required Explanation:

- i HCS will hire four (4) additional reading speclalist to support the mest the VLA
1000 - Peryonnelemvioss $250,852 250,652 | requirments for SOQ funded positions.
2000 - Employee Benefits

119,487 118,457 | costs assoclated with FICA.

3000 - Purchased/Contracted Services.
4000 - Intemal Services
5000 - Other Charges

N i 3 1 As tha VDOE releeses the epproved K-8 core list, Intervention ilst for grades 3-8, snd
6000 - Materials and Supplies $  1.000,00000 |$  629,851.00 | $ 62985100 | supplemanial 6. resourmes we wil utize funds to continue o susport the Virginia Litoracy Act

ToGl= $1,000,000 1,000,000

*For each line in this category, p
budget by fiscal year. If this column is left blank, the spending plan will not be approved.

de a

In the text box {column E) describing how each fine item funds will be used and then enter a line-ifem

Many students face various barrlers that impact thelr

and

their

sucess, such as transportation Issues, famlly problems, mental or physcial haalth concems, or

The focus of

and services are

causes of

As rhsso causas often start with familly barries and . menml health concerns, a stronger connection to family and social emotional supports are nesded. HCS
wiifl strengthen partnerships that address soclal emotional skiils, relationship bullding and increase a sensa of community and belonging in our schools. An Intentional focus ro involve and support
famiiias as jpartners In the work of bullding positive school communities where students are engaged, accountable and prepared for success in college, careers and life,

with current efforts fo address chronlc absenteelsm with a focus on identitylng the

Enter FY24
A

Enter FY25

Enter FY28

Lipe-item Expenditures

Enter Required Exple




2 FTE Positions: Attendance Fecused Soclal worker and Restorative Coordinator and 2 FTE

100D - Personng) Serices s 6921500 | S 234,109.00 |§  234,109.00 |pusisions: Swudent Enoliment and
2000 - Emplayee Benefits $ 63.2940C | $ 76614.0C | & 70.614.00 | Costs associated with FICA for sersonnel services
Parternship with Communidles in Schools -
N Community Schools work in pertnarship with their students, families and communitles to set
3000 - Purchased/Contracted Services speclfic goals taflored to thelr local context. Data has shown a positive impact in attendance,
p school cilmate and culture, family and academic
3 - 5 6700000 | § 67,000.00 | greduation ratas and collsge readiness.
4000 - Intemal Services
5000 - Other Charges
1 Vehicle to be asslgned to soclal worker/student services staff and dedicated to
5000 - Materials and Supplies atttendance home visits and chronlcally absent students - $30,000. 2. incentives and
after school events to support attendance efforts by students, staif and familiiles.
$ 40,000.00 10,000,
Total=| § 172,509.00 | § 371,723.00 | 371,723.00

*For each line In this category, providi

acon
budget by fiscal year. If this column is Jeft bla:

nk, the spendin,

in the taxt box (column E) describing how each line item funds will be used and then enter a line-item
g plan will not be approved.

{Enter a an overall description here of how funds will be used In this category, including how the funds will address performancs gains or losses related to reading and mathematics as directed In the

appropriation act.)

Enter FY24
dA

Enter FY25

Enter FY26

Line-it

Enter Required Explanation:

1000 - Personnel Services

See examples above

2000 - Employee Benefits

3000 - Purchased/Contracted Services

4000 - Intemnal Services

5000 - Other Charges

6000 - Materials and Supplies

Total =

Division Superintendent Digita[l

Date:

Superintendent of Public
Instruction Approval: L3
Date:
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