i EDUCATION Meeting Agenda

Chronic Absenteeism Task Force — Tuesday, November 7, 2023
4:30 — 6:00 pm

General Public to view: https://www.youtube.com/@virginiadepartmentofeducat1340/streams

Prereads:
v The Attendance Frameworks FutureEd, p. 10-13 (May 2023) — https://www.future-ed.org/wp-
content/uploads/2023/05/Attendance-Playbook.5.23.pdf
v Attendance Works Incentive Guidance: https://www.attendanceworks.org/wp-
content/uploads/2019/06/Attendance-Works-Incentives 071123.pdf
v Louisa County Meaningful Engagement

4:30-4:45pm Welcome & Debrief Transportation Discussion

Parent Engagement:
1. Messaging Campaigns
2. Targeted Outreach
3. Parent Alerts & Tracking

4:45-5:05 pm Attendance Works Resources:

Example: Invisible Gap
(https://www.attendanceworks.org/resources/exercises/illustrating-the-gap-
interactive-exercise/)

Parent Prep (https://attendanceworks.org/wp-
content/uploads/2017/09/TakingActiononAttendance-1.pdfc)

Discuss Packaging for School Divisions

5:05-5:20 pm Incentives: Research and Strategies
https://www.attendanceworks.org/wp-content/uploads/2019/06/Attendance-Works-
Incentives 071123.pdf

Discussion
5:20-5:35 pm Meaningful Engagement & Demonstrating Importance of Attendance
5:35-5:50 pm Parental Responsibility Conversation

5:50-6:00 pm Debrief and Sharing
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