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OBJECTIVE AND AGENDA
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Today’s presentation will provide an update on the Virginia Literacy 
Act (VLA) and an overview of the statewide training opportunity for 
reading specialists.

• Virginia Literacy Act Updates

• Overview of Statewide Training for Reading Specialists

• Review Frequently Asked Questions



Virginia Literacy Act Updates



KEY COMPONENTS OF THE VLA
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1. Defines Evidence-Based Literacy Instruction and Science-Based Reading Research
2. Aligns Core Curricula, Screening, and Intervention Materials

• Requires core instructional, supplemental, and intervention programs in grades K-3 be aligned 
with science-based reading research, as set out in a division-wide literacy plan.

• Adds a division-wide staffing ratio of one reading specialist per 550 students in K-3.
3. Requires Professional Development for Reading Specialists, Teachers, and Principals
4. Partners with Families

• Ensures parents are engaged in student reading plans and have access to resources.
5. Aligns Educator Preparation and Licensure

• Requires certain educator preparation programs to ensure candidates have a program of 
coursework and demonstrate mastery in science-based reading research and evidence-based 
literacy instruction.

• Requires literacy assessment for licensure or alternate route to licensure with certain 
endorsements.

• Establishes a micro-credential program for add-on reading specialist endorsement.



OTHER KEY LITERACY ACTIVITIES (1 OF 2)
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Revision of Virginia Literacy Screener
• Virginia is revising its K-3 screener to:

- Align with the most current evidence base
- Include more comprehensive and expanded coverage of skills
- Extend to Pre-K 3-year-olds
- Accurately identify students at risk of developing reading difficulties
- Provide instructionally-useful information for teachers
- Allow for measurement of growth over time and across grade levels as it is 

vertically-aligned
- Include a new and improved online score entry and reporting system

• Virginia is also creating a vertically-aligned Spanish literacy measure (Pre-K through 
Grade 3) that is a parallel measure, not a translation.

https://literacy.virginia.edu/sites/g/files/jsddwu1006/files/2023-02/revisions-to-literacy-screener-flyer-v5%20%281%29%20%281%29.pdf


OTHER KEY LITERACY ACTIVITIES (2 OF 2)
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Review & Revision of the 2017 English Standards of 
Learning
• Members of the English Education Advisory Board and Standards Revision Steering 

Committees identified in April 2023.

• Proposed revisions to the Virginia English Standards of Learning will be brought to the 
Board for first review in November 2023.

• The department presents the draft of the proposed 2024 English Standards of Learning
Curriculum Framework to the Board in October 2024.

• 2024-2025 SY: The Department provides a crosswalk between the 2017 English Standards 
of Learning and the 2024 English Standards of Learning.

• 2025-2026 SY: Crosswalk year: 2017 English Standards of Learning and 2024 English 
Standards of Learning included in the curriculum.

• 2026-2027 SY: Full-implementation year: Standards of Learning assessments measure the 
2024 English Standards of Learning.



HIGH LEVEL TIMELINE
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Fall 2022 –
Round 1 of K-3 
core curriculum 
reviews

Winter 2022 –
Advisory Work 
Group launches

Spring/Summer 2023–
Board reviews 
recommended 
core curriculum from 
Round 1

Summer 2023 –
• Statewide training for 

Reading Specialists 
kicks off

• Round 2 for core 
curriculum, 
supplemental, and 
intervention materials 
kicks off

Fall 2023 –
• Pilot with new Virginia 

Literacy Screener
• Board reviews proposed 

revisions to English 
SOLs

Winter-Spring 2024–
Board reviews 
recommended materials 
from additional rounds

Summer 2024 –
Statewide training 
for teachers kicks 
off

Fall 2024 –
All K-3 classrooms 
are using approved 
materials and 
teachers are 
supported to 
implement evidence-
based literacy 
instruction



ACCOMPLISHMENTS TO DATE
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The VDOE, in partnership with Virginia Literacy Partnerships at the University of 
Virginia, has made progress towards implementation:

• Designed and launched Instructional Program Review Process for Core Curriculum, 
including developing rubrics, selecting and training Virginia reviewers, and facilitating multi-
level decisions, with applications from 13 commercial programs and 2 division-developed 
programs.

• Launched Advisory Workgroup with 33 members for 13 different roles that meets quarterly.
• Hired 6 statewide Literacy Coaches who are designing integrated, hybrid, knowledge-based 

professional development for Reading Specialists that will launch Fall 2023.
• Continued to overhaul the statewide literacy screener in English and Spanish; will pilot with 17 

school divisions in 2023-2024 with full statewide implementation slated for 2024-2025.
• Joined The Path Forward initiative to engage higher education and national experts 

in aligning educator preparation and endorsement programming.
• Increased awareness via multiple webinars, memos, meetings, and conference sessions, 

and launched VLA-specific website.



OPPORTUNITIES FOR ENGAGEMENT
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Implementing the VLA successfully requires building partnerships, securing buy-
in, and ensuring the perspectives of leaders, educators, experts, and families are 
fully included. Here are the key ways the VDOE is engaging stakeholders:
● Conducting quarterly meetings with the Virginia Literacy Act Advisory Work Group that 

includes a broad set of stakeholders (33) to solicit their insights and feedback.
● Engaging Virginia literacy experts and educators through the instructional program review 

process.
● Continuing to engage Task Force that is advising the pilot of Virginia’s New Literacy Screener.
● Consulting with a commission of independent literacy experts and stakeholders on definitions 

and expectations for educator preparation program of coursework and the student mastery.
● Ensuring cross-group collaboration with Virginia’s English Education Advisory Board (EEAB) 

that will help review Standards of Learning (SOL). 
● Conducting outreach within existing structures including conferences, webinars, regional 

meetings, and other events and activities.



READING SPECIALIST REQUIREMENTS
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• A staffing ratio of 1 Reading Specialist for every 550 students in grades kindergarten through grade 
three. This ratio is effective beginning in the 2024-25 school year. It is funded within the Standards of 
Quality (SOQ) and was included in Basic Aid payments to local school divisions beginning in the 2022-
2023 school year.

• Each such reading specialist shall have training in science-based reading research and evidence-based 
literacy instruction practices.

• Each reading specialist shall have training in the identification of and the appropriate interventions, 
accommodations, and teaching techniques for students with dyslexia or a related disorder and shall serve 
as an advisor on dyslexia and related disorders.

• The reading specialist plays a critical role, in consultation with classroom teachers, to coordinate and 
oversee intervention for students not meeting literacy benchmarks. 

• A reading specialist, in collaboration with the teacher of any student who receives reading intervention 
services, shall develop, oversee implementation of, and monitor student progress on a student reading 
plan.

• The VLA also provides for regional literacy coaches (staffed through VLP) to provide professional 
development and implementation support to division literacy personnel and reading specialists.

• The VDOE is currently working on a microcredential program in the reading specialist endorsement area



Overview of the Statewide Training 
for Reading Specialists
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Support & Training for 
VA Reading Specialists
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VALUE
PROFESSIONAL 
LEARNING SERIES
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Click to view overview video: 
https://literacy.virginia.edu/value-series

https://literacy.virginia.edu/value-series
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Infographics
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Instructional 
Protocols & 

Videos
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Professional 
Learning 
Guides
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Family Resources 
in English 
& Spanish
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Reading Institutes
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5 Cities
2 Days Each

Reading Institutes

• Radford/Roanoke - Aug 17 & 18
• Charlottesville - Aug 21 & 22
• Fairfax- Aug 24 & 25
• Richmond - Aug 29 & 30
• Newport News - Sept 7 & 8
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Reading Institutes
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CANVAS COURSE
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Canvas Module Components
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Zoom Meetings with 
Regional Coaches & 
Office Hours
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Thank you!



Frequently Asked Questions
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