Superintendent’s Memo #265-18

COMMONWEALTH of VIRGINIA
Department of Education

DATE: September 20, 2018
TO: Division Superintendents
FROM: James F. Lane, Ed.D., Superintendent of Public Instruction

SUBJECT: Early Childhood Special Education Program Administrator Fall Institute
and Fundamentals of Early Childhood Special Education Administration Workshop

The Virginia Department of Education (VDOE) will offer the Leadership in Effective and
Developmentally-appropriate Services (LEADS) Early Childhood Special Education (ECSE)
Program Administrator Fall 2018 Institute. This one-day Institute will be November 8, 2018, in
Charlottesville, Virginia from 9 a.m. — 4:30 p.m. The purpose is to deliver targeted technical
assistance to school division leaders who act as the program administrator for ECSE

programs. Since each division is different, this may include directors, coordinators, specialists,
lead teachers, or others serving in this capacity. New this year, on November 7, 2018, there will
be a Fundamentals of Early Childhood Special Education Administration Workshop. This
Workshop will be held from 12:30 p.m. — 4:30 p.m. also in Charlottesville, Virginia. The
Workshop is for administrators new to their role and will provide information on implementing
quality programs for preschool children with Individualized Education Programs (IEPs).

The LEADS-ECSE Program Administrator Fall Institute

The LEADS-ECSE Program Administrator Fall Institute will provide an update on statewide
early childhood initiatives. Further, it will provide an opportunity for administrators to learn
about new procedures, tools, and resources developed by VDOE for the collection, reporting,
and use of Indicator 7 data, Child Outcomes. Specifically, the Institute will provide:

Local, state, and national data on child outcomes;

Guidance on the VDOE recommended process to collect child outcomes data;

Newly developed tools to collect and report child outcomes data;

Newly developed resources that support increased data quality and the provision of
professional development; and

e Strategies to use child outcomes data to improve ECSE programs.

The VDOE will assume the cost of registration, breakfast, and lunch. Lodging for November 7,
2018, may be provided for those who live more than 50 miles from the conference center.


http://www.doe.virginia.gov/administrators/index.shtml

Space is limited and school divisions are to register only one participant. Depending on the
availability of space, it may be possible for additional participants to attend. Two people from a
division may register if the division has more than one person serving in the role of administrator
for ECSE programs. Please designate one individual as your guaranteed participant and have
him/her complete the online registration form. Provide the name, email address, and phone
number of any additional participant to be placed on the wait-list. Registration for available
additional participants will be provided on a first-come, first-served basis until all participant
spaces are filled.

Divisions are strongly encouraged to identify the individual(s) who have primary responsibility
for ECSE programs to attend this and future LEADS events.

Registration
Registration is available at the following website: Register for November 8§ LEADS-ECSE

Program Administrator Fall Institute.

Institute Site
The location is the Boars Head Inn, 200 Ednam Drive, Charlottesville, Virginia 22903.

Date and Time
The event is November 8, 2018. Registration and continental breakfast will be from 8:15 a.m. -
9 a.m. The Institute will begin at 9 a.m. and end by 4:30 p.m.

Meals
A continental breakfast and lunch will be provided.

Lodging

Lodging is provided by VDOE for one night (November 7, 2018) for those who live 50 miles or
more from the conference center. Those who need a hotel room must register by Friday, October
5,2018.

Fundamentals of Early Childhood Special Education Administration Workshop

The Fundamentals of Early Childhood Special Education Administration Workshop will provide
administrators new to their role an overview of the early childhood system and key elements
related to implementing quality programs for preschool children with IEPs. Specifically, the
Workshop will provide an overview of:

e Early Childhood and Early Childhood Special Education programs;

e The VDOE guidance regarding inclusion of children with disabilities and resources to
support increasing and improving inclusive practices;

e Indicators related to Early Childhood, including Indicator 6 (Preschool Placement),
Indicator 7 (Child Outcomes), and Indicator 12 (Transition from Part C to Part B
programs); and

e Implementing a preschool curriculum framework.

The VDOE will assume registration cost. Space is limited and school divisions are to register
only one participant who has been in the role of ECSE administration for two years or less.


https://secure-web.cisco.com/1cKbZxtSrPnCUNxklIhZja_d5hyqk684093b9RcLYn9aD9Nqt5QFuuWmhjFBxEFb-NUH9-_WaI1GbWT4KI0dLvGB_ne-ndei-80uQUK3jChNrCDzpYVQlFRoOMtlMDZxwLnfQbHhQUUZGXBOaIr6rnWRLKTQL3lrfnzxUpJKxJHEYymMQJYRaEIoNHw-NUUkgQdRSxYKRM2HCaSbAeGPZIJTeAIN_e__CtPs05vzHGiAVU6YSPuw_PoKvWY8wDF_AO5OvgE9qrccq7IAudjhpNoMaR0SCWmXqfFi0VtLCqXkt_WnM8WZyzC8EN2jI7GZOAB4BL-hSw7xpWtIoXLpkaGXDk1Tg8cqOC55E3JRlIJbpEX60At2L_JFvZzaF-gbtwCPhf6U3146OgWAl8cemVEuJbMGBE1g3sZvscJrBfnAIgQ6q2oPSJGaPiWTuw5dHz_cxFxPK3xkRkJScYUJFow/https%3A%2F%2Fva-leads-ecse.org%2FECSE-Events%2FDetails%2FUG39ugvsQM_JD-CSaHQEpA
https://secure-web.cisco.com/1cKbZxtSrPnCUNxklIhZja_d5hyqk684093b9RcLYn9aD9Nqt5QFuuWmhjFBxEFb-NUH9-_WaI1GbWT4KI0dLvGB_ne-ndei-80uQUK3jChNrCDzpYVQlFRoOMtlMDZxwLnfQbHhQUUZGXBOaIr6rnWRLKTQL3lrfnzxUpJKxJHEYymMQJYRaEIoNHw-NUUkgQdRSxYKRM2HCaSbAeGPZIJTeAIN_e__CtPs05vzHGiAVU6YSPuw_PoKvWY8wDF_AO5OvgE9qrccq7IAudjhpNoMaR0SCWmXqfFi0VtLCqXkt_WnM8WZyzC8EN2jI7GZOAB4BL-hSw7xpWtIoXLpkaGXDk1Tg8cqOC55E3JRlIJbpEX60At2L_JFvZzaF-gbtwCPhf6U3146OgWAl8cemVEuJbMGBE1g3sZvscJrBfnAIgQ6q2oPSJGaPiWTuw5dHz_cxFxPK3xkRkJScYUJFow/https%3A%2F%2Fva-leads-ecse.org%2FECSE-Events%2FDetails%2FUG39ugvsQM_JD-CSaHQEpA

Registration
Registration is available at the following website: Register for November 7 Fundamentals of
ECSE Administration Workshop.

Institute Site
The location is the Boars Head Inn, 200 Ednam Drive, Charlottesville, Virginia 22903.

Date and Time
The event is November 7, 2018. Registration will be from noon — 12:30 p.m. The Institute will
begin at 12:30 p.m. and end by 4:30 p.m.

For questions regarding online registration, please contact Candis Middlebrook, Event
Coordinator, at the Training and Technical Assistance Center at George Mason University.
Questions regarding the content of the workshop should be directed to Dawn Hendricks, Early
Childhood Special Education Coordinator, by email or by phone at (804) 225-2675.

JFL/DH


https://secure-web.cisco.com/1HK60IHQuZr86YnUrDqlFiB4FmNzsDA5lTVrLueV51Ez752WbfBY9kFfOr7G89m-5zBNA7EVczyKH-P-P0rPLkEjOM5C-cSkjuXbi2eYAut_dsuioQaq7fSP1DEr3y7G4klvXn5tDAbCbDR33QsvK2MjY9wszgXi0tBqjjNy425fkDjJWGpF4iMG7pd4h9CZ6KxshdJ4TH7AF_TZ-7u39A4xUGOpSf6Ax8S7xfjbWem39LgEiuxweAJNF1zjUT4xkGJNhiRH6QlH3CrZ6Zbhv5BgC3sZMBqPbub3xrl3LKLMMy8uj9jAc7SARngy8MRunUCJYAxKxPDSBJvDkbGAgBmLK0GnxcRcB_eisMoTCEgfSdWPYqgfP6ThzzYIf_8VnVyx_Ajuto8vNtjgmB7u7oX6nxO58dcCZI__1ZBtIrZRdvg9sVocskpGMbM3DYb9hgWjkbwLs6h3jZmXNjAmHLw/https%3A%2F%2Fva-leads-ecse.org%2FECSE-Events%2FDetails%2FUG39ugvsQM9P4YHOzrp7WA
https://secure-web.cisco.com/1HK60IHQuZr86YnUrDqlFiB4FmNzsDA5lTVrLueV51Ez752WbfBY9kFfOr7G89m-5zBNA7EVczyKH-P-P0rPLkEjOM5C-cSkjuXbi2eYAut_dsuioQaq7fSP1DEr3y7G4klvXn5tDAbCbDR33QsvK2MjY9wszgXi0tBqjjNy425fkDjJWGpF4iMG7pd4h9CZ6KxshdJ4TH7AF_TZ-7u39A4xUGOpSf6Ax8S7xfjbWem39LgEiuxweAJNF1zjUT4xkGJNhiRH6QlH3CrZ6Zbhv5BgC3sZMBqPbub3xrl3LKLMMy8uj9jAc7SARngy8MRunUCJYAxKxPDSBJvDkbGAgBmLK0GnxcRcB_eisMoTCEgfSdWPYqgfP6ThzzYIf_8VnVyx_Ajuto8vNtjgmB7u7oX6nxO58dcCZI__1ZBtIrZRdvg9sVocskpGMbM3DYb9hgWjkbwLs6h3jZmXNjAmHLw/https%3A%2F%2Fva-leads-ecse.org%2FECSE-Events%2FDetails%2FUG39ugvsQM9P4YHOzrp7WA
mailto:cmiddleb@gmu.edu
mailto:Dawn.hendricks@doe.virginia.gov
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