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Agenda Item:		L

Date:			September 17, 2020

Title: 	Written Report on Drive 2025, the Virginia Department of Education’s Strategic Plan 

Presenter: 	John Hendron, Coordinator of Organizational Development and Advancement, Office of the Superintendent

Email:			john.hendron@doe.virginia.gov 		Phone: (804) 225-4387

Purpose of Presentation: 
For information only. No action required.

Executive Summary:
Starting in June 2019, leaders within the Virginia Department of Education met to create a strategic plan to set a common agenda for Department activities through 2025. The plan’s development was completed through a number of committee meetings led by a former employee, Ms. Monica Smith-Callahan, the Leadership Team, and final work was completed by the Superintendent’s Cabinet. This work resulted in the formation of a strategic plan that includes an updated vision and mission for the Department, a set of Core Values and Core Skills, and three goals with objectives and strategies. The three priorities of the Board were considered as the team developed the plan.

The plan was officially presented to the Department during an All Agency meeting on January 28, 2020. Due to personnel changes and the arrival of the requirement of a coordinated response to COVID-19, plan activities were put on hold. 

Starting in August, the Department has organized professional learning opportunities for staff around the values included in this strategic plan offered during 1-hour lunch and learn sessions through video conference. In addition, the Department is prototyping an objective dashboard to track progress within the plan, and a template for offices to generate tactics in alignment with the strategies within the plan. This new process will help rally every member of the Department around the strategic plan and drive success toward meeting the objectives within the plan.

Both the vision and mission statements used by the Department were modified to be more memorable and clear. The vision for an organization articulates the difference we want to make. The vision selected is: Virginia will maximize the potential of all learners. The mission of an organization articulates what the members of the organization will do to realize the difference stated in the vision, to answer why we exist. The mission of the Department is to advance equitable and innovative learning. 

The values of an organization act as a moral compass in how we address leadership decisions. The values of an organization should serve to support the culture of the organization. Beyond selecting four core values for the Department, we chose to integrate the development for all employees through a set of core skills which echo the 5C’s from the Profile of a Virginia Graduate.

Core values:
Excellence
Inclusion
Optimism
Service

Core Skills:
Critical Thinking
Creative Thinking
Communication
Collaboration
Citizenship

The three goals of the Drive 2025 plan are organized around student success, educator success, and the Department’s success. The complete plan is included as Attachment A. Future work on the strategic plan will be to re-form committees to establish which metrics align with the plan’s objectives to monitor progress on an annual basis. In addition, Directors in the Department will be trained on how to use the tactical template to organize efforts around fulfilling the prescribed strategies of the plan.

Action Requested:  
No action requested

Superintendent’s Recommendation: 
[bookmark: _GoBack]The Superintendent for Public Instruction recommends the Virginia Board of Education receive this written report. 

Previous Review or Action:  
No previous review or action.

Background Information and Statutory Authority: 
This new plan replaces a previous vision and mission for the Department.

The previous vision statement was: The vision of the Virginia Department of Education, in collaboration with the governor, secretary of education, General Assembly, Virginia Board of Education, local school boards, education stakeholders, and parents, is to create an excellent system of public education that prepares every Virginia student for success.

The previous mission statement was: The mission of the Virginia Department of Education is to
lead and facilitate the development and implementation of a quality public education system that meets the needs of students and assists them in becoming educated, productive, responsible, and self-reliant citizens.

Timetable for Further Review/Action:
Yearly report of progress.

Impact on Fiscal and Human Resources: 
None.
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is that Virginia will maximize the potential of all learners.

GOAL 1: Ensure student success and school quality
Objective 1: Increase student engagement to maximize student growth, raise student
achievement, and eliminate achievement gaps

The Design to Reach EVERY STUDENT and Innovate Virginia Education »  Provide standards, instructional resources, and training that support deeper learning and meet student learning
needs

»  Promote the use and development of shared educational resources

(7] N . tate opportunities for the development and sharing of successful and innovative instructional practices
= :uo—:m:uﬂu »  Foster the implementation of effective assessment and use of instructional data
=) 2
N— Excellence »  Consolidate early childhood teams around the Commonwealth inside the VDOE to improve access and quality
s
> Service Objective 2: Enhance school climate
=~ ’ . tate programs and practices that support increased attendance and improved student engagement to reduce
o prog p PP p gag
(o) OU—U-EHQE absenteeism, suspensions, and the dropout rate
v »  Provide guidance and support to increase positive social emotional health and development in students
»  Support innovative learning opportunities that meet the needs of all learners and promote equity
»  Ensure students’ nutritional needs are met
©v »  Engage families and provide guidance on how to meet student needs at home
-l Critical H—.:B—m:uﬁu » Create standards and processes to improve school facilities and operations
-l . . .
= Creative Thinkin 9 Objective 3: Improve graduation rates, dropout rates, and college and career readiness
w ) P ar: P 2
7)) Communication, »  Support LEA capacity to provide robust, rigorous, and relevant instruction as a foundation for college, career, and
life readiness
[E8)
-3 OC——NTCHNECEu »  Provide options and opportunities for making relevant connections to careers
(o] Citi hi »  Foster skills for adaptability, flexibility, and transferability in evolving career fields
[®] 1zensnip

Objective 4: Improve school accreditation results

»  Provide tailored and timely support to all schools and school divisions

»  Collaborate across VDOE departments and offices to develop a data-based, continuous school improvement
planning process encompassing the school quality indicators to build local leadership capacity

»  Promote the use of data and quality indicators to support continuous school improvement

+  Provide meaningful opportunities for division staff to discuss, analyze, aggregate, and disaggregate student
assessment data for the purpose of informing instructional decision making

g
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GOAL 2: Ensure every classroom has a knowledgeable, engaged and supported teacher

Objective 1: Reduce the Virginia teacher shortage « Increase clinical partnerships and effective mentoring
with a focus on high poverty and rural school programs

«  Recommend significant salary enhancements «  Provide more online and in-person collaboration

+  Increase educator pipeline through VDOE partnerships with opportunities for educators within and across

superintendent regions

universities using new and creative ways to attract and ret.
candidates teachers, including «  Ensure every educator has equitable access to effective and
viable options high quality educational resources

«  Provide annual guidance on unique, creative, and +  Provide training and support on instructional skills that
sustainable ways for school divisions to recognize and improves educator understanding of student behavior
reward educators and cultural competencies for working with diverse and

«  Expand and “grow-your-own” programs such as, Teachers for economically disadvantaged students, families, and
Tomorrow, to encourage students to seek a teaching career celpmunities

+  Elevate the profession through targeted marketing, +  Work with teachers, administrators, and professional
speaking, and media campaigns associations to restructure and modernize the teacher,

principal, and superintendent evaluation system

«  Provide individual and longitudinal data annually to school
divisions regarding their school climate «  Provide leadership and growth opportunities for teachers
within their teaching role

«  Provide yearly data, guidance, and training on best practices —
to improve key climate and school culture elements

Objective 3: Improve Faculty and Staff Working

Conditions in Schools

«  Review and assess regulations on best practices for class size
and staffing standards

«  Review regulations and laws to reduce burden on teachers

« P ze and create targeted advocacy opportunities for
updating PreK-12 school facilities throughout Virginia /

«  Provide targeted training on teacher retention to school
administrators

+  Enhance and improve TeachVirginia

« Seek new and innovative ways to enhance the teacher
licensure process

Objective 2: Improve teacher and leader quality
«  Ensure all educators have the expertise, knowledge, and

support to inspire students and help them gain the skills Virginia

they need to be adaptable and prepared for life after high +  Create effective media/social media campaigns to promote
school the importance, relevance, and incredible importance

teachers have to the health, economy, and future of the
Commonwealth of Virginia -

al capacity to enhance morale

«  Provide accurate information about public education in

m

« Identify and remove obstacles to allow for ongoing high
quality and relevant professional development that supports

a culture of continuous growth schools
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GOAL 3: Ensure VDOE has an engaging climate that supports the growth and development of its employees

Objective 1: Enhance agency culture and climate leading to an inclusive,
supportive, and equitable environment

»  Create opportunities for employees to engage in a social atmosphere with colleagues

»  Create an environment where employees opinions and feedback are recognized and

valued VIRGINIA DEPARTMENT OF EDUCATION
»  Create an environment that encourages employees to take risks, fail forward, and dare
greatly Dr. JamesF. Lane,

Superintendent of Public Instruction
Objective 2: Improve the engagement of the VDOE team to ensure
employees feel committed to the agency’s mission, vision, goals and values Drive 2025
and are motivated to contribute to the agency’s success The Design to Reach Every Student and to
Innovate Education in Virginia

o Articulate clear job responsi
success

ies and provide all resources to ensure employee

»  Empower and motivate employees to consistently perform at a high-level

» Increase collaboration, communication, problem-solving, and productivity to meet
shared goals
o Develop a process for employees to review engagement with supervisors as part of the Virginia is for Learners
employee work plan (EWP) doe.virginia.gov
virginiaisforlearners.virginia.gov
Objective 3: Improve the internal and external perceptions of the VDOE
team
o Establish transparent communication to ensure accurate and timely information is
relayed to all stakeholders

»  Establish automated workflow processes for routing information to increase response
time

»  Develop succession plans for each area to ensure continuity of operations
»  Encourage and solicit feedback from the field and within the agency

»  Create a welcoming environment for all stakeholders that engage with the agency
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