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Session Learning Targets
• Understand VBCPS’s critical path toward performance task 

integration
• Consider your division’s current position with the Local 

Alternative Assessment Implementation Framework
• Work in division teams to begin the development of next steps 

toward performance task success



Visioning

With your team or with a partner, select two picture cards, 
one to help answer each of the following questions:

• What is the current state of assessment in your district?

• What is your desired state?



The VBCPS Critical Path Begins…



Setting our Sites on 21st Century Skills

Communication 
& Collaboration

Global Awareness, 
Independence  

& Responsibility
Critical Thinking, 

Innovation & 
Problem Solving

21st Century 
Skills 

Continuum



Navigating the Way

IPT

21st Century 
Skill 

Continuum



Navigating the Way

IPT
21st Century 

Skill 
Continuum



Determining Readiness:
Charting our Course to 2020













Readiness: Preparing Stakeholders

• Literacy Leaders

•Content Leads

•Building Administrators



Readiness Checkpoint 



Performance Based Assessments:
Design and Development

Critical Path:
• Pre-Planning
• Planning
• Implementation
• Monitoring





4c’s Rubric and 21st century skills cont.



Regional Collaboration

Removal 
of SOL 
Tests

VDOE
Regional
Grants

Creation
of PBA
Bank

Quarterly
Meetings



Regional Assessment Bank

https://sites.google.com/a/hampton.k12.va.us/region-ii-performance-assessments/
https://sites.google.com/a/hampton.k12.va.us/region-ii-performance-assessments/


Performance Based Assessments:
Administer and Use



Performance Based Assessments:
Account



Performance Based Assessments:
Institutionalize and Innovate



SWOT Analysis


