
 
 

VIRGINIA DEPARTMENT OF EDUCATION 

LEADERSHIP IN SAFETY 

THE ADMINISTRATOR’S ROLE 

Presented by The Laboratory Safety Institute 

School Administrators and managers play a critical role in the  
development and implementation of effective safety programs. 
This seminar discusses the most important issues for safety 
program development: involvement, liability, regulatory 
compliance. Topics include: the scope of the problem, legal 
aspects, three critical questions, six leadership principles, and 
effective safety programs.  
 
This four hour seminar is conducted by Jim Kaufman, Ph.D. 
President/ CEO of the Laboratory Safety Institute. Administrators 
throughout the United States have enjoyed hearing LSI’s unique 
approach to effective Environment Health and Safety (EHS) 
programs. For over 35 years, LSI has made thinking about 
health, safety and the environment an energizing and enjoyable 
experience. Don’t miss this special opportunity.  
 

These leadership seminars have been eye-opening for the 
administrators. They learn about their indispensable role in 
safety excellence - leadership. They become primed to do more 
to promote health and safety in their institutions.  

 

This interesting and entertaining presentation also  
confronts one of the more common excuses for not having or 
improving the health and safety program ... “it costs too much.” 
This is simply not true. Excellent health and safety programs do 
not need to cost large amounts of money. These simple 
concepts, questions and principles will allow you to improve 
your organization’s environmental health and safety program.  
It will help you to better understand your role in the process.  

 

This is the booster shot your EHS program needs to take it to 
the next level.  

 

Date:  Wednesday, July 30, 2014 

Time:  9:00am - 12:00pm 

 

Location: 
Virginia Beach Resort &  
Conference Center 
2800 Shore Drive 
Virginia Beach, VA 23451
Phone: 757-481-9000 

 

*Travel and Lodging responsibility 

of participant 

For more information contact: 

 

Michele Green-Wright 

Health & Medical Sciences Specialist 

Virginia Department of Education

Phone: 804-225-3119
Email:  cte@doe.virginia.gov 

 

*Course and materials provided by the 
  Virginia Department of Education 

The Laboratory Safety Institute Info@LabSafetyInstitute.org  www.LabSafetyInstitute.org 
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