Attachment A, Memo No. 077-16

Teacher Effectiveness for Language Learning (TELL)
Virginia World Language Summer Institute

AGENDA
6:30 p.m. Evening Plenary — Defining EPIC Performances
8 a.m. Breakfast
8:30 a.m. Welcome & Program Overview
9:45 a.m. Workshop Presentations

e Don't TELL Me Show Me: Putting Learners Center Stage
* 90% Target Language Use: You Can Do It!
o Are you on Target? Developing Standards-based Learning Targets

11 a.m. Application Collab: Mini sessions facilitated by teachers
Noon Lunch
1p.m. Tech Smack Down (teachers share tech tools that help facilitate their classroom in 5

minutes or less)

1:30 p.m. Hot Seat: Q & A with Lead Facilitators
2:30 p.m. Creation Station: Share, make, and take materials to support the morning learning
3:45 p.m. Day 1 Reflections
5:30 p.m. Dinner Plenary followed by Optional Evening Social Activity
N
8a.m. Breakfast
8:30 a.m. Workshop Presentations

o Feedback That Feeds Forward
e Leveraging Student Language Use
e Lesson Planning As Easy As 1-2-3

9:45 a.m. Application Collab: Mini sessions facilitated by teachers
11 a.m. Hot Seat: Q & A with Lead Facilitator
Noon Lunch
1p.m. Tech Smack Down
1:30 p.m. Creation Station
2:30 p.m. Closing Convocation (including Sharing of Learning Products, Professional Goal

Setting & Peer Badging)



