ERATE BID EVALUATION FORM
CATEGORY 1 &2

PROJECT INFORMATION: (ENTER DIVISION SPECIFIC INFORMATION-THIS IS AN EXAMPLE)
· The current network infrastructure is 99% Cisco
· We only need to purchase new hardware to update our current Cisco switching infrastructure and increase wireless coverage in our existing Cisco wireless network
· We already have Cisco Wireless Controllers with licensing for 6000 AP’s. We are currently using around 60% of the licenses. 
· By standardizing on the Cisco platform, we only have one contact to go through for troubleshooting and submitting support requests. 
· We already have employees that are trained on the Cisco platform. 
· We are already setup and currently use the Cisco Prime Management System. Cisco’s single point of management for wired and wireless infrastructure. 
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EVALUATION CRITERIA (FOR AUGMENTING CURRENT ENVIRONMENT):
CRITERIA EXPLANATION:
· COMPATIBILITY:  Compatibility with existing network infrastructure.
· SUPPORT COMPABILITY: Ability of (DIVISION NAME) staff to setup, support, and maintain equipment. 
· PRIOR EXPERIENCE:  (DIVISION NAME) previous experience with purchasing goods or services from vendor.
· COST OF ELIGIBLE GOODS AND SERVICES: Cost comparison for ERATE eligible goods and services.
· COST OF INELIGIBLE GOODS AND SERVICES:  Cost associated with non-ERATE eligible goods and services.
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VENDOR EVALUATION NOTES:
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· SUPPORT COMPABILITY: 
· PRIOR EXPERIENCE:  
· COST OF ELIGIBLE GOODS AND SERVICES: 
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